
 

 

  



 

The Civil Services have risen to the summon of the Nation, echoed by the clarion call of the 

Hon’ble Prime Minister to build a silo-less culture of service. The creation of the unique 

collective-CARUNA, the Civil Services Associations Reach to Support in Natural Disasters is 

the embodiment of this new work culture, where transcending narrow service loyalties and 

surmounting a culture of seniority, this platform has evolved to be the first Flat Organization in 

recent civil service memory.  

The CARUNA Team representing 29 services of the Union of India is a befitting response to 

Sardar Patel’s advice when he said “you must cultivate an ‘esprit de corps’ without which a 

Service as such has little meaning”.  

The founder of modern civil services in India, Sardar Patel, invoked the spirit of sacrifice 

amongst civil servants by exhorting them … ‘not only will you be the administrators of areas 

allotted to you, but you will also be the servants of people’. The numerous activities of our 

CARUNA warriors, their help to citizens on ground, their assistance to colleagues battling the 

COVID-19 pandemic and their creative administrative solutions are a humble tribute at his 

great feet. 

The transformation of Civil Services into a virtuous weapon of high-minded devotion at this 

perilous hour, is a resolute rededication on the CIVIL SERVICES DAY, 21st April, 2020.  

We, the members of the Civil Services of India humbly place this document of service done 

during the past 21 days combatting the COVID-19 situation, at the altar of our true masters-

the Citizens of India. 

 

- Unknown Civil Servants 
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Executive Summary 

 

CARUNA (an acronym for Civil services Associations Reach to sUpport in Natural disAsters), is a 

collaborative engagement of civil services officers both from the All India Services (AIS) and 

Group A Central Services, to assist the Government in combating the COVID 19 pandemic.  

 

It has been started in response to the call of the Prime Minister Shri Narendra Modi, to rise above 

the vertical and horizontal silos of government functioning in combating the COVID pandemic. 

 

29 Central and AIS associations (as on 21.4.2020) have come together on a common IT enabled 

permanent solution platform. CARUNA has 121 members on this platform.  

 

The objective of CARUNA is to support and supplement the efforts made by the Central and 

State Governments during the time of COVID 19. It will also provide continued support to 

governments in any future natural disasters through activation of the permanent IT solution 

platform on which 90% members have onboarded.  

 

The IT enabled permanent solution platform runs on collaborative cloud-based WORK GROUPS 

called CHANNELS on SLACK, virtual conferencing on ZOOM and group messaging platform on 

Whatsapp.  

 

There are 8 immediate response work groups / CHANNELS currently working on the SLACK 

platform and 1 for overall coordination and 1 for suggestion of ideas on Ideas for Action.  

 

 

Sector Description 

Food 

Focuses on all aspects related to cooked food, dry rations in different scenarios and locations. The 

channel includes PDS as well as food distribution through community kitchen, NGOs, religious 

groups, philanthropists, business houses etc. The group may also work providing policy 

recommendation on this subject. This group would work with the Logistics Group on matters 

pertaining to all logistics issues and arrive at solutions. 
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Sector Description 

Medical 

The Medical group works on medical aspects such as kits, quarantine, testing strategies, PPE, 

Masks, hospital triage of Covid-19 response, and also focuses attention on care of medical first 

responders, such as their accommodation, PPE requirement, their treatment in case of exposure to 

Covid-19 etc. The Medical group would work with the Logistics group for issues pertaining to 

procurement and movement of any material. 

Logistics 

The Logistics group looks into tasks pertaining to identifying vender, pricing, procurement and 

transportation support etc. The Logistics could support to both the Food group and the Medical 

group. In an addition this Group would provide solutions and inputs to movement of workforce from 

camps to the villages, from villages form villages to cities etc. The bottom line is the Group will 

attempt to solve any issues that pertain to movement, distribution etc. As the Group works with both 

Food and Medical Group it will result in teamwork and synergy. 

Operational Support 

or Operational 

Coordination 

As one of the most important groups or channels of CARUNA. This group ensures that the rubber 

hits the road. This group would help in taking ideas, solutions, concepts generated by CARUNA to 

the District Administration and provide the required support to implement the ideas, converge them 

with what the district is also pursuing, and support the district in organizing to manage effectively. 

Technology 

The technology is a tool that needs to be used for providing solutions, ease, and optimal use of 

resources. Different channels have developed various technology products (including the one that 

supports CARUNA). The Technology group would work with the all groups to mainstream 

technology into the work of different groups. Towards this if required the Technology group could 

also undertake simple modifications and customization to ensure the technology platforms are used 

by the other groups. 

 

Information 

Communication and 

Public Awareness 

Focuses on IEC  

 

COVID 19 Mitigation 

Strategies in 

Agriculture Sector 

Focuses on Mitigation Strategies in Agriculture Sector  

 

iGot CARUNA 

Augmenting Human 

Resources and 

Capacity Building 

Adaptation of iGOT Platform for the delivery of training materials to healthcare professionals 

Table 1 - Caruna response work groups / CHANNELS 

 

Each CHANNEL is headed by a member of CARUNA called the Lead with around 4-5 core 

members, all working from home. 

 



In Service of Government & Society- Civil Services Associations of the 

Union of India 
 

a COVID-19 mitigation activity Report 

 

 

 

 
Page 3  

 

These cloud-based WORKGROUPS/CHANNELS have been functioning since 4.4.2020, from 

home, a day after their constitution on 3.4.2020. These Channels work through their network of 

Kshtra Sevaks / Kshtra Sevikas (public servants staying at home in state/district/block 

headquarters) and not engaged in direct relief operation. 

 

These Channels also partner with Industry- CSR and civil societies in synergising resources and 

assisting government in reaching out to unserved or underserved areas 

 

The Kshetra Sevaks / Kshetra Sevikas use web based app Google Forms to assist in real time 

data collection for sending to the respective SLACK break out groups formed by the Leads.  

 

CHANNELS mimic the role of virtual control rooms in their response group, and immediate 

response is taken wherever required. Every evening at 5:30 pm,  the Channels in their break out 

groups,  are expected to hold video conferencing  and file in their Report to the Centralized  

Monitoring Repository, on SLACK  by 6pm each day,   which then auto generates Reports  which 

are given back as  feedback for the members on progress made and also for self-assessment of 

work by the members of the channels. 

 

The Channels also work on making detailed proposals from the Ideas proposed in the IDEAS 

FOR ACTION CHANNEL, shared by CARUNA members and submit a detailed policy note for 

consideration of the Government in case so desired. 8 policy papers have been shared with 

Government Departments namely; 

 

1. Migration-Shelter Issues 

2. Issues of Coastal Fishing Communities 

3. Restoring Road Logistics 

4. Risk Radius Assessment - Geo Spatial Analysis 

5. Problem of Communities …. remote areas etc 

6. Psychological Support and Mental Health Services 

7. Alternative Model for Door-to-Door cargo delivery- Integrated Postal and Railway Parcel 

Service 
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8. Lockdown Easing strategies for Central Government Offices Located in Delhi on de-

densification of human footprints has been submitted to the Government also for 

consideration. 

9. Information Communication and Public Awareness – Winning Communications Strategies 

for COVID-19 

 

 

As future strategy,  it is also proposed to assist the  existing Government technology platforms 

identified by the Technology Support Group /CHANNEL existing in various Ministries 

organisations like MyGov - the citizen engagement platform of Govt of India , (which has 

developed a platform for collating District needs and CARUNA in collaboration with DoPT has 

shared names of Assistant Secretaries/who may be taken up by MyGov for data population of  

felt needs from districts). Similarly in collaboration with the Centre for Disaster Management 

(LBSNAA), OMs and Government Instructions State / District wise have been put on the 

CARUNA web page on a District wise India Map , auto fed by the data collation and updation 

done by CDM.  In future such existing Government platforms are further proposed to be 

supported so that there is no duplication of efforts and reinvention of wheel. 

 

In a short span of four weeks the strength of collaboration have started showing. Be it in the 

expeditious/ immediate problem solving /removal of each other’s bottlenecks by members in the 

CARUNA COLLABORATION Whatsapp group (121 as on 21.4.2020 at the time of filing).  

 

Members are excitedly collaborating with each other to solve many operational bottlenecks 

which has resulted in: 

 

• Securing various clearances from customs,  

• Creation of various CARUNA AREA BASED HELPLINES (+919403183358 as an example) 

for meeting the immediate FOOD requirement, In partnership with civil society 

organisations to help support government efforts in local and underserved areas. All, 

including NGOs, are onboarded through CARUNA FOOD REQUEST FORM.  
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• Few other channels especially relating to health masks and ventilators are matching 

supply and demand needs which are being collated and shared. 

• In fact, on request of DoPT a young Caruna volunteer has been placed with ICMR. The 

Nursing Training Module, of the various Training Modules developed by iGOT, has been 

developed in collaboration with CARUNA.  

• Laboratory tests for medical protocols 

 

These little stories and efforts to supplement and support Government efforts are being compiled 

and collated as CARUNA CAHANIA, an inhouse newsletter for reading by the CARUNA 

members.  

 

A leadership Self Assessment Test has also been shared with members for members to evaluate 

and deliberate  their current leadership style and the  effectiveness of the TEAM PLAYER 

leadership styles as the most effective style for the organisation over the other leadership styles 

like Authoritative, Impoverished and Country Club leadership styles , the power of collaboration 

evident in the story  of  bundle of 10  sticks and further such mentoring is proposed.  

 

CARUNA has shown the immense adaptability of civil servants, to exponentially enhance their 

learning curves. It has also shown the  availability of an immense talent pool in government , of 

public spirited officers across services( who have refused to rest at homes during the lockdown 

for development of personal wellbeing ) and connected with each other to assist the government 

in times of natural disasters.  
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Annexures:  
Sr. 

No. 
Title 

1 Concept Note 

2 Constitution – Minutes of Meeting 

3 CARUNA Members Directory 

4 Minutes for the 1st Collaboration Zoom meeting on 3.4.2020 

5 CARUNA Technology Presentation  

6 CARUNA Progress Monitoring Report Structure 

7 CARUNA Progress Monitoring Report 

8 CARUNA Consolidated Ideas for Actions 

9 CARUNA Stories 

10 Photo Gallery  

11 CARUNA Next Phase Strategy 

12 CARUNA Member Civil Service Associations  

13 Migration-Shelter Issues 

14 IFSA - Suggestions for remote communities in forest areas  

15 Restoring Road Logistics 

16 Risk Radius Assessment - Geo Spatial Analysis 

17 Psychological Support and Mental Health Services 

18 Alternative Model for Door-to-Door cargo delivery- Integrated Postal and Railway Parcel Service 

19 Lockdown Easing strategies for Central Government Offices Located in Delhi on de-densification 

of human footprints has been submitted to the Government also for consideration. 

20 Information Communication and Public Awareness – Winning Communications Strategies for 

COVID-19 

21 Food-logistics for Migrants: Initiative against COVID 19 

22 Issues of Coastal Fishing Communities 

 



 

 
 

CONCEPT NOTE FOR 
COMBATING COVID-19 - IAS 

ASSOCIATION_ACTION PLAN 
 

योगः कमर्सु कौशलम् 
30.3.2020 

     Katikithala. R. Srinivas AS DoPT  

 

 

 

 

 



2 

TABLE OF CONTENTS 

IAS ASSOCIATION_COVID-19 ACTION PLAN .......................................................................................1 

योगः कमर्सु कौशलम ्......................................................................................................................................1 

EXECUTIVE SUMMARY ................................................................................................................................3 

उितष्ठत। जाग्रत। प्राप्य वरािन्नबोधत। ...................................................................................................................3 

CHALLENGES TO A CALIBRATED RESPONSE TO COVID-19 ............................................................................3 
PRINCIPLES OF ENGAGEMENT .....................................................................................................................4 
IDENTIFICATION OF STAGES OF RESPONSE ..................................................................................................4 
PARTNERSHIPS FOR RESPONSE ...................................................................................................................5 
ACTION PLAN FOR IAS ASSOCIATIONS: ........................................................................................................5 
STAGE 1 : 30 MARCH-11 APRIL ...................................................................................................................5 

 

 

 
 

 

 

 

 

 



3 

EXECUTIVE SUMMARY 
The IAS association represent one of the single largest concentration of administrative and 
management talent pool in India. The association includes serving and retired members, who are 
distributed geographically throughout the country, and function (or have functioned) at all tiers of 
government. In terms of experience, reach of their networks, and their ability to surpass 
organizational boundaries for a public cause is unparalleled. In addition, the ability of the 
association to build appropriate partnerships with similar organizations of analogous services and 
forge a holistic response to the grim humanitarian situation facing the country, makes it a valuable 
national resource. The IAS association have therefore embarked upon this task with resolute 
determination. A multi-pronged plan of action is prepared for implementation. 

उितष्ठत। जाग्रत। प्राप्य वरािन्नबोधत। 

Arise. Awake. And stop not till the goal is reached 

       -Swami Vivekananda 

Challenges to a calibrated response to COVID-19 

Besides the well-known problems of a lack of medication and a vaccine for the Novel Corona 
(COVID-19) Virus, the solution of enforcing social distancing is resulting in constrained availability 
of trained and experienced manpower. A large quantum of human resource is staying in their 
homes now, and unable to contribute to the creation of appropriate solutions to the myriad 
challenges posed by the pandemic. The dislocations of informal sector-workers, unregistered and 
disaggregated shelters for those on the move, disruptions to the production and supply chains, 
are amongst the multifold challenges facing administration in India. Creation of a unified & 
cohesive response is also beset by the lack of reliable data as well as MIS (MANAGEMENT 
INFORMATION SYSTEMS). At the core of the challenge lies the inability of the responders to 
move physically. Further the complexity of the challenges arising from the intermingling of issues 
require multi-disciplinary teams, that need to be built ground-up. To address these issues and to 
respond in a logical & empathetic manner, a COVID Plan of Action for implementation by the 
Associations has been proposed as per the following principles: 
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Principles of Engagement 

1. Break Silos 
a. Enable Participation of a wider range of services and professionals 
b. Build Multi-Service and Multi-Sector Teams to work virtually from their different 

geographies and home environments 
c. Using technology to facilitate common working 

 
2. Integrate and Harmonize loose ends 

 
3. Support not Supplant 

a. Government Response requires data collection, policy options analysis, building 
MIS systems and managing them, and conveying authorized instructions/orders 

b. Current support infrastructure for senior decision makers battling the situation is 
highly inadequate, both on account of ‘stay @ home policy’ as well as general 
capacity constraint 

c. Creating this important layer of support is an immediate task 
 

4. Build Bridges, enable community and civil society engagement, for 
a. Coordination Platforms, for need-articulation, hot-spot identification and response 

generation 
b. Communication Mechanisms 

Identification of Stages of Response 

1. From past experience, there will be at least four stages, if not more, before normalcy is 
achieved, with each stage requiring its own unique response 

2. Preparedness for each stage needs to be made, so as not to be overwhelmed by the 
tyranny of the mundane/exigency of each stage 

3. The Four Primary Stages are 
A. RESPONSE 
B. RELIEF 
C. RESTORATION 
D. REHABILITATION // RESONSTRUCTION 

4. We are currently in the First Stage of Response, which may last at least 7-12 days from 
the date of lockdown (24.03.20)  

5. The Present Plan addresses only the First & Primary stage, and as situation evolves, stage 
wise response plans will be prepared and rolled out 
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Partnerships for response 

1. Civil Services Associations & Central Training Institutions 
2. Industry Bodies & CSR Units 
3. Civil Society Organizations 
4. IT Professionals 
5. Professionals with relevant experience 

ACTION PLAN: STAGE 1: 30 MARCH-11 APRIL 
1. Build a Common Tech Platform 

a. SLACK and GOOGLE SUITE have been identified as the collaboration platform on 
which common activities can occur 

b. Mr Rohit Purohit of M/s Vittor Cloud Technologies has offered to provide support on 
CSR basis 

2. Identify key resources from potential partner organizations and build the teams 

S.NO Name Organisation Sector 

1 C Sridhar/ 
Amodha 

LBSNAA Civil Services 
Organisations/ 
CTI’s 

2    

3 N.M. Prusty  Civil Society 

4 Balaji Singh  Executive Director, 
Care Today 

NGO 

5 Mohit Gandhi National CSR 
Network 

CSR  
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S.NO Name Organisation Sector 

  Cabinet Secretariat Government 
Support 

 P D Vaghela Secretary, Dept. of 
Pharmaceuticals 

Government 
Support 

 X X xxxxxx Secretary, Dept. of 
XXXXXXXXXXXXX 

Government 
Support 

 

3. Carry out Needs Assessment on 
a. Policy, MIS etc support for Ministries and response teams 
b. Identify Civil Society needs 
c. Across India States Situation 

4. First Week Plan 
a. Identify Sectoral Priorities 
b. Identify Resource Requirements 
c. Response Mechanism 
d. Reporting Back & Communication Plan 

i. Ministry, Department Concerned -6 Hour Basis 
ii. Cabinet Secretariat/ PMO  -24 Hour Basis 
iii. Coordination Group   - 3 Hour Basis 
iv. Activity/Channel Members  - Instantaneous 
v. Media-Social Media   - 24 Hour Basis 

 

 



CENTRAL IAS ASSOCIATION 2ND (ZOOM) MEETING ON 30 March 2020 

ON COVID-19 RESPONSE 

 

 

IN THE CHAIR: SHRI SANJEEV CHOPRA, 

VICE PRESIDENT, ICS&AS ASSOCIATION-and-DIRECTOR-

LBSNAA  

 

The Chair welcomed the members and especially the special invitees who joined 

the meeting. 

 

A. The note, circulated for considering an appropriate response to the 

challenges posed by the novel corona virus (COVID-19), was discussed. 

 

B. Accordingly, it was resolved that the response should be multi-pronged and 

multi-service. 

 

C. To facilitate a common umbrella under which the activities of all partners can 

happen was identified under the theme of CARUNA - (Civil services 

Association Reach to sUpport National disAsters). 

 

D. CARUNA Platform will enable a comprehensive and a cohesive response 

by all partners including All India Services, Central Civil Services, State Civil 

Services, Civil Society, Community Organizations, etc.  

 

E. That the CARUNA Platform will function to support the decision makers in 

government and front-line responders in the field 

 

F. A ten-day action plan was discussed and approved.  

 

G. Specific parts of the action plan including the volunteers responsible for the 

same as well as timelines are as indicated below:  

 

 

Tasks to be done: 

 

 

Sr. 

No.  

Name of Task  Owner/Nodal  Timeline  

1.                    Operationalizing COVID Response  

1.1  Web portal for CARUNA - (Civil services 

Association Reach to sUpport National disA

sters) to be operationalised   

Rohit  1-2 days  



1.2  Baseline Data Available (myGov/ CDM/ Niti 

Aayog) on CARUNA  

 

Keep CDM as source of baseline data as it is 

already consolidated and would be updated from 

time to time. The map will use the same folder 

structure as of CDM. 

Rohit   1-2 Days  

1.3  Making a map for consolidating documents – 

Reference Google Drive on CARUNA  

Rohit  1-4 Days  

        

  

2.          Creation of Channels for TOP 3 ‘Response’  Priorities of CARUNA  

  

2.1  Migration Channel to include  Channel Owner 7 days   

  ❏ Temporary Shelter including logistic chain 

–  
Channel Name: # migration-shelter 

    

  ❏ Food including logistics chain 

 Channel Name: # migration-food-logistics 

    

  ❏ Medicine including logistic chain  

Channel Name: # migration-medicine-logistics 

    

  ❏ Testing/Tracking and Surveillance  

Channel Name: # migration-tracking-testing 

    

  ❏ Inter District passes  

Channel Name: # migration-passes-districts 

    

        

2.2  Medical (Health Care) Equipment Channel to 

include  

Srinivas Katikithala 

Sriprakash Dubey 

7 days   

  ❏ PPE including logistics chain  

Channel Name: # healthcare-PPE-Logistics 

    

  ❏ Masks including logistics chain  

Channel Name: # healthcare-masks 

    

  ❏ Ventilators including logistics chain  

Channel Name: # healthcare-ventilators 

    

        

2.3  Augmenting Human Resources and Capacity 

Building channel to include 

Srinivas Katikithala 

Sriprakash Dubey 

7 Days  

  ❏ Coordinate with Dr. Ravindran, Dy.DGHS, 

EMR  
Channel Name: # health-professionals-training-

content 

    



  ❏ Adapt iGOT Platform for Health 

Requirements  
Channel Name: # igot-health 

    

        

2.4 Policy and Government Instructions channel 

to include 

Director LBSNAA 7 Days 

 ❏ Integration of all Government instructions 

Centre and State wise (separate for 

financial) -CDM et all  

Channel Name: # policy-government-instructions 

  

 ❏ Feedback on Policy changes required by 

State /District officers   
Channel Name: # policy-government-instructions 

  

 ❏ Coordination with Senior Officers  

Channel Name: # policy-government-instructions 

  

    

3           Collaboration with the Task Forces set up by GoI  

3.1  Task Force   Owner   Timeline  

1  Medical Emergency Management Plan  LBSNAA  7 Days  

2  Availability  of  Hospitals,  Isolations  and  

Quarantine Facilities, Disease Surveillance &  

Testing and Critical Care Training  

Archana Varma 

Nagarajan  

7 Days  

3  Supporting Availability of essential Medical  

Equipment such as PPE, Masks, Gloves and 

Ventilators; Production, Procurement, Import 

and Distribution  

K Srinivas  

Amardeep Bhatia  

Sriprakash Dubey 

Thara Mukundan 

7 days  

4  Augmenting Human Resources and Capacity 

Building  

K Srinivas and  

Sriprakash Dubey  

Gargi K. 

7 days  

5  Facilitating Supply Chain and logistics 

Management for availability of necessary items 

such as Food and Medicine  

LBSNAA  7 days  

6  Coordinating with Private Sector, NGOs and 

International Organisations for response related 

activities  

Balaji Singh 

Chauhan and 

Gargi K. 

7 days  

7  Economic and Welfare measures  Ranjan Kumar  7 Days  

8 Information, Communication and Public 

Awareness 

TBD - 

9 Technology and Data Management  TBD - 

10 Public Grievances & Suggestions TBD - 

11 Strategic issue relating to Lockdown TBD - 



  

  

4         NOCC – Network Operations Control Center  

4.1  Identify technical resources for NOCC 

 

Rohit and 

Resources from 

telecom Ministry 

and Telecom 

companies  

14 days  

 

 

  



Participants:  

 

1. Shri Sanjeev Chopra, Vice President, ICS & AS Association and Director 

LBSNAA (Chair) 

2. Srinivas R Katikithala, Additional Secretary (TRG), DoPT 

3. Mrs Amodha, JD Director, LBSNAA 

4. Archana Varma, Joint Secretary, GoI 

5. Abhishek Singh, CEO, myGov 

6. Abhishek Chandra, Director Ministry of Shipping 

7. N Sudhanshu, Professor, LBSNAA 

8. Ranjan Kumar, Secretary, UP IAS Association 

9. C Sridhar, Dy. Director, LBSNAA 

10. M Nagarajan, Gujarat  

11. Vidya Bhushan, DD LBSNAA 

12. Arun Mahesh, DDO, Ahmedabad  

 

Special Invitees from Civil Services Associations:  

 

1. Sriprakash Dubey, Director (Foreign Training), Training Division, DoPT  

 

Special Invitees:  

 

1. Shri Balaji Singh Chauhan, Executive Director, CARE Today Foundation 

2. Shri Rohit Purohit, CEO, Viitorcloud Technologies 

3. Miss Gargi K., Advocate, Supreme Court  



CARUNA Member Directory - As on 21 April 2020

Sr. No. Name eMail Phone

1 Aastha saxena khatwani Aastha.khatwani@nic.in 9818826665

2 Abhinav Singh abhinavpratap.singh@gov.in 9643953501

3 Abhishek Chandra abhishek.chandra@nic.in 9810771807

4 Abhishek Singh abhish18@hotmail.com 9818005601

5 Aditya Joshi adityaj0185@gmail.com 7217665949

6 Aditya Mishra Aditymishr@gmail.com 88002 77336

7 Ajay S Singh a_singh@gov.in 9871818844

8 Alok Jha jhaa.aalok@gmail.com 9717100998

9 Alok Kumar aloksmail@rediffmail.com 9560100229

10 Alok Mishra amishra.edu@nic.in 9654531754

11 Amit Kumar Ghosh akghoshias@gmail.com 8756662220

12 Amit Mohan Mittal amit.mittal83@gov.in 9818152143

13 Amitesh Bharat Singh amitesh.bs@gmail.com 7022009999

14 Amudha P p.amudhaias@gmail.com 9551555501

15 Anant Jain mnit.anant@gmail.com 8287480648

16 Annie. George Mathew agmathew1@gmail.com 09650384141

17 Anurag Goyal anurag.goyal@incometax.gov.in 9868514422

18 Archana Varma archanavarma321@gmail.com 9873468660

19 Arti Kanwar artikanwar@hotmail.com 9978407888

20 Asgar Samoon 70065 21703

21 Ashwini Chand akchand27@yahoo.com 98991 65987

22 Asra Garg asragarg.ag@gmail.com 9445300002

23 Balaji Singh bschowhan60@gmail.com 9810088836

24 Balram Kumar Upadhyay balramupadhyay@gmail.com 9497996991

25 Binay K Jha irsa.i.are.us@gmail.com 7525804499

26 Binod kumar binodkumar1993@gmail.com 9810438305

27 Castro Jayprakash rushtofidel@gmail.com 9013879565

28 Chaitanya K Prasad adgnewsroom@Gmail.com 9818350242

29 D. Thara thara307@gmail.com 9978533344

30 Daniel Paul pdaniel2305@gmail.com 9968694499

31 Devesh Chandra Srivastva dinsha_2000@yahoo.com 9818099020

32 Dr Gaurav Uppal uppalgaurav3@gmail.com 9676339333

33 Dr Krishan Kumar krishangarg135@gmail.com 08895974302

34 Dr Praveen kumari Singh drpraveensingh9@gmail.com 09910517853

35 Dr Sagar Chahar sagar.chahar@gmail.com 7838871889



36 Dr Sharad Satya Chauhan sharadschauhan@gmail.com 9814094094

37 G S Rajeswaran gsrajeswaran1965@gmail.com 8527633877

38 Gaurav Pundir gaurav.pundir@columbia.edu 9172169684

39 Hari Har Mishra harrymis@yahoo.com 7042053455

40 Hiteshkumar Makwana hksmak@gmail.com 9810254777

41 K Gargi gargikadv@gmail.com 7303123065

42 K Satish Nambudiripad nambudiripad@gmail.com 9717718845

43 Katikithala.R. Srinivas js.srk.goi@gmail.com 9978408081

44 Keerthi J j.keerthi@ias.nic.in 9953468140

45 Kiran S kiran.sivakumar@gmail.com 8800000313

46 M Nagarajan mnagarajanoffice@gmail.com 8000428000

47 Mahesh Aggarwal mahagg2020@gmail.com 7401450000

48 Mandeep kaur mandeepkaur@ias.nic.in 9971155500

49 Manisha Saxena saxena.manisha72@gmail.com 9868146474

50 Mona Singh monasingh4@hotmail.com 9910057872

51 Monika Dhami monikadhami@gmail.com 09654391713

52 N Sudhanshu sudhansu@ias.nic.in 9999032636

53 N V Satyanarayana nvsatya2008@gmail.com 7291977467

54 Neeraj Kumar Jha njha4092@gmail.com 9718734314

55 Neeta Lall Butalia neeta.butalia@gmail.com 9818896882

56 Pallav Gopal jha jhapallav14@gmail.com 6002062284

57 Pankaj Jain p.jain@nic.in 9810453050

58 Prasant Kumar prasantkumar2004@yahoo.co.in 9213796974

59 Preeti Agrawal preetidifferent@gmail.com 9007895000

60 Prof. Pawanexh Kohli Pawanexh.Kohli@gmail.com 9990399638

61 Puneet Kansal puneetkansal@gmail.com 09958898463

62 R Gopalakrishnan r.gopalakrishnan1@gov.in 9869918250

63 R Jaya jayavivekkumar@yahoo.co.in 7550098005

64 R Prasanna rprasanaias@gmail.com 9406100100

65 Raj kumar rajits1973@gmail.com 9958311424

66 Rajesh Gupta rajeshgupta777@gmail.com 9717600111

67 Rajesh Kumar raje192@yahoo.com 8435525050

68 Rajesh Singh rajesh.simba@gmail.com 9868438253

69 Rajit Punhani punhani.rajit@gmail.com 9958380627

70 Rajnish Kumar Jenaw rjenaw@yahoo.com 9868234111

71 Rakesh Aggarwal rakesh.ips@gmail.com 8800189000

72 Ram Gopal rggarg@yahoo.com 9780007704



73 Ram Mohan Johri johrirm@gmail.com 9971735322

74 Ranjan Kumar ranjan.anju@gmail.com 9935946948

75 Ravichandran 97411 95003

76 Ravishankar R ravishankarifs@gmail.com 9480080694

77 Ritika Bhatia bhatiaR@cag.gov.in 9818783773

78 Rohit Purohit rohit@viitor.cloud 9924129199

79 Rupinder Brar brarrupinder90@gmail.com 9819977159

80 Saket Badola saket.badola@traffic.org 9720007663

81 Sanjeev Chopra choprasanjeev@gmail.com 9868504041

82 Satya Srinivas is.satya@gmail.com 9650094347

83 Shailendra Kumar Sinha shailendra.sinha@nic.in 8017779967

84 Shamlal Goyal slg2212@yahoo.com 9999641544

85 Shefali Shah shefalishah1@gmail.com 9811330130

86 Sridhar Chiruvolu atmavidya72@gmail.com 9931948317

87 Subhashisha Nath s.nath.sn@gmail.com 9717304242

88 Subhasish Panda s_panda@yahoo.com 9899111432

89 Sudeep Jain sudeep.ias@gmail.com 9840703330

90 Sudhir Kumar sudhirpr@yahoo.com 9868202461

91 Sudhir Kumar Agrawal sudhir9_ifs @yahoo.co.in 9425209697

92 Sunil Tated suniltated@yahoo.co.in 9899858489

93 Umesh Singh umeshiofs917@gmail.com 9875487147

94 Upender Gupta upenderg90@gmail.com 9818733777

95 Utkaarsh R Tiwaari utkaarshrtiwaari@gmail.com 9958011666

96 Varunesh mishra titan.varunesh@gmail.com 7838971303

97 Varunkumar Baranwal ddo.bav.office@gmail.com 9978406231

98 Vijay Kumar Singh vijayk.singh@nic.in 9899314725

99 Vijoy Kumar Singh vk.singh90@nic.in 9417247899

100 Vikram Pagaria vikrampg@gmail.com 9530400015

101 Vinay Kumar Tiwary tibdhabs@yahoo.com 9868232108

102 Vipin Kumar vipins1232002@yahoo.com 9650611444

103 Vishesh Garhpale vishesh@ias.nic.in 9669266077

104 Vivek Saxena viveksax1@gmail.com 9999295320





 

MINUTES OF CARUNA 1st (ZOOM) MEETING ON 3rd APRIL 2020 

WITH THE CARUNA COLLABORATION GROUP OF 13 CIVIL 

SERVICES ASSOCIATIONS AND MEMBERS  

 

PRESIDED BY: DR SANJEEV CHOPRA, VICE PRESIDENT, 

ICS&AS-ASSOCIATION-and-DIRECTOR-LBSNAA   

 

1. MAJOR SUGGESTIONS BY MEMBERS: 

❖ Indian Information Service –Shri Satish Namboodripad, President IIS- 

The I&B Ministry is developing a platform for checking Fake News, 

would consider providing a link to CARUNA web page  

 

❖ Indian Revenue Service (Income Tax)- Shri B.K Jha - President –Many 

organisations like PMAY, already have existing formats for data 

collation at district level so perhaps there may be no need to reinvent the 

wheel, but to improvise the available forms for CHANNELS for 

uploading in google drive for collation of  district wise CARUNA data 

by different CHANNELS 

 

 

❖  Indian Postal Service- Shri Vinay Tiwari- President IPoS/ Ms Preeti 

Agarwal-Treasurer – Large network of Posts including Post offices and 

services, Grameen Dak Sevaks till village level, can be leveraged  

 

❖ Indian Audit and Account Service-Shri  Ram Mohan Johri- President- 

as the CARUNA platform is proposed to be a centralised repository of 

information – data integrity needs to be maintained for usefulness and 

as CHANNELS would not be manned by domain experts, 

recommending specification of technical items should be avoided and 

ancillaries procurement to technical equipment should also be looked 

into-for e,g procurement of  ventilators without ancillaries should not be 

recommended. Timeliness and integrity of data is very important 

 

 

❖ Indian Railway Traffic Service- Shri R. Gopalkrishna- Secretary IRTS 

– Supply Chain Optimization and use of Data-analytics and AI is 

extremely critical 

❖ Indian Revenue Service (Indirect Taxes -Customs)- Shri Shailendra 

Sinha – Secretary- GST network must be leveraged 



 

 

❖ Indian Revenue Service (Indirect Taxes -Customs) Ms Neeta Butalia- 

now DG, HRD –resources deployed can be leveraged 

 

 

❖ Indian Revenue Service (Indirect Taxes -Customs)- Shri Utkarsh 

Tiwari-Commissioner, JNPT Mumbai  

1. Custom clearance – issues related to custom clearance for import 

should be addressed 

2. GSTIN – Someone from GSTIN to be associated to leverage 

network. Manufacturing – Supplier data is available at state level 

and national level. A unified database can be accessed  

3. E-Waybill is not operational – in parts its infrastructure is in place. 

Can be used to resolve supply chain bottlenecks 

4. Fake news: Fake news can be addressed through a Slack 

CHANNEL 

 

❖ Indian Administrative Service -Shri A K Ghosh – Member Executive 

Committee – ICS&AS Association- as testing is a critical need, a 

CHANNEL for Testing can be created in Slack 

 

❖ Indian Administrative Service -Shri Sanjeev Chopra – Vice President 

ICS&AS Association –the response of all association has been 

overwhelming. Time to hit the ground running. Each CHANNEL 

must meet(virtually)/Zoom/Chat/ every day and send a brief report 

on Slack on Minutes and Approval by 5:30pm every day to be 

collated by Archana Varma and Rohit Purohit for further information 

dissemination. Technical Support Team would be led by N. 

Sudhanshu with Nagarajan, Rohit Purohit and LBS IT Team as 

members. Central Support team would be led by Shri Srinivas 

Katikithala and supported by D. Thara, Abhishek Singh, Amardeep 

Bhatia, Archana Varma, Nagarajan and  Rohit Purohit. 

 

 

❖ Indian Administrative Service -Shri K Srinivas – member ICS&AS 

Association - TIME is of ESSENCE and there is need for CARUNA 

to deliver in next 10 days otherwise purpose of the Platform would 

be defeated. CHANNELS should focus on operationalising the 

activities asap. 



 

 

2. OPERATIONALISING OF THE SLACK CHANNELS 9 (THE 

SLACK CHANNEL TEAM)  

Areas of 

priority 

Activities Slack 

Channels 

Lead Members 

Migration Temporary 

Shelter including 

logistic chain 

# migration-

shelter 

Asra Garg  Amudha 

Devesh 

Shrivastava 

Manisha 

Saxena 

Food including 

logistics chain 

#migration-

food-logistics 

Binay K Jha  R. 

Gopalkrishnan 

Medicine 

including logistic 

chain 

# migration-

medicine-

logistics 

R. 

Gopalkrishnan 

Abhishek 

Chandra and 

Utkarsh Tiwari  

 

 

PPE including 

logistics chain 

# healthcare-

PPE-

Logistics 

Amit Ghosh Astha Khatwani 

Masks including 

logistics chain 

# healthcare-

masks 

 Amudha Amit Ghosh 

Ventilators 

including 

logistics chain 

# healthcare-

ventilators 

Neeta Lall 

Butalia 

D Thara 

Policy and 

Government 

Instructions 

channel to 

include 

Integration of all 

Government 

instructions 

Centre and State 

wise (separate for 

financial) CDM 

 

# policy-

government-

instructions 

 

Srinivas 

Katikithala 

Ranjan Kumar 

Feedback on 

Policy changes 

required by State 

/District officers 

 Srinivas 

Katikithala 

Ranjan Kumar 

Coordination 

with Senior 

Officers 

 Sanjeev Chopra Srinivas 

Katikithala 

General 

Information 

Host documents 

and important 

communications 

for reference. No 

action is 

expected. 

#general-

information-

board  

N/A N/A 

 

  



 

 

3. ACTIVITES TO BE UNDERTAKEN TO 

OPERATIONALISE THE SLACK CHANNELS -9 STEPS 

 

1. Members of the CARUNA Collaboration team and Slack, who have not 

opted may do so immediately by filling up the revised option form sent 

by Rohit Purohit  

 

2. K. Srinivas has offered to connect to Assistant Secretaries in the field, 

and onboard some who can ideate as collaboration members and others 

who are good in field as Kshetra Sevaks for assisting the CHANNEL  

 

 

3. The leads can also seek help of other association members as now all are 

on CARUNA COLLABORATION WHATS APP GROUP. The other 

associations can also suggest at least one good ideator in the 

collaboration team and identify good Kshetra Sevaks for other 

CHANNELS as work has to be done sans hierarchies and sans service 

boundaries. If someone is good, they should be onboarded to create a 

talent pool for future services also as CARUNA would be permanent 

platform. 

 

4. MAKE A BREAKOUT SUBGROUP so CARUNA 

COLLABORATION WHATS APP GROUP is not cluttered  

 

 

5. GET THE RIGHT TEAM ... Leads can ask other service association 

heads or anyone they know in other services to suggest good names for 

CARUNA COLLABORATION GROUP AND SLACK for sending to 

Archana Varma (Nodal officer for Collaboration) only after ensuring 

personal satisfaction  

 

6. Ideate on the google drive form or as per suggestion of Shri B.K Jha, if 

good forms exist copy paste and improvise for distribution to Kshetra 

Sevaks  

 

 

7. Identify the Kshetra Sevaks and after cross verification the leads can 

include them in the subgroups. THEY WOULD NOT BE PART OF 



 

SLACK OR CARUNA COLLABORATION WHATS APP GROUP. 

Request them to download google drive /Zoom/ Whats app and connect 

with the CHANNEL team members 

 

8. It may so happen that data for the  channel is already in Government 

domain/websites of states etc like CDM LBSNAA, myGov, Niti Ayog 

etc.,  Core team may , only after establishing an authorisation protocol 

in the CHANNEL, start  auto population of the CARUNA Map, asap 

preferably from 4.3.2020 , once the MAP and Grid is stabilised by the 

IT team for  use by the field functionaries/ public as a valuable 

information. 

 

 

9. CARUNA would be submitting its 1st OUTCOME REPORT to the 

Government on April 15th... K Srinivas would be developing the 

OUTCOME parameters for CHANNELs for filling up by the teams and 

to be circulated by Rohit Purohit. 

  



 

 

CARUNA 1st (ZOOM) MEETING ON 3rd APRIL 2020 WITH THE 

CARUNA COLLABORATION GROUP OF 13 CIVIL SERVICES 

ASSOCIATIONS AND MEMBERS  

 

 

PRESIDED BY: DR SANJEEV CHOPRA, VICE PRESIDENT, 

ICS&AS ASSOCIATION-and-DIRECTOR-LBSNAA   

 

AGENDA FOR DISCUSSION  

 

A. Welcome address by Dr Sanjeev Chopra. 

 

 

B. Opening remarks by K Srinivas AS DoPT  

 

C. Introduction by members of CARUNA COLLABORATION GROUP 

 

D. Presentation on CARUNA PLATFORM (Slack-Zoom, Trello- 

triumvirate) by Shri Rohit Purohit CEO, Viitorcloud Technologies 

 

E. Launch of the CARUNA platform 

 

F. Views of President/ Secretary/nominated representative of the 

Associations  

 

G. Views of members present  

 

H. Selection of Lead members for Slack Threads/Verticals and other group 

members for the Verticals  

 





TECHNOLOGY LANDSCAPE

Purpose:  Collaboration

Slack will become primary tool to operate 
through the phases of this initiative. 

Access: All members will get access via member 
request form submission. The link is shared in 
group.

Application: Slack can be used in browser, via 
mobile app and computer app – just like gmail
and whatsapp. 

Zoom calls will be used for conferences and 
invites will be sent to Slack Channels. 

caruna2020.slack.com
Purpose:  Data Collection and Compilation

Any new data gathering will be done using Google 
Forms. Each data collection exercise will be 
managed for specific channels.

Access: Access of forms and reports will be shared 
in each channels.

Application: Google forms are simple web based 
data collection interfaces. 

Remarks: Forms will only be used for new data 
requests.

Purpose:  Data Analysis and Reporting (BI)

Google Data Studio will be used to develop various 
statistical reports, MIS reports etc.

Google Drive will be used for data storage in the
form of Google Sheets, Forms etc. 

Access: Common drive folders will be created for 
each channels.

Application: Google Data Studio will allow us to 
build strong MIS reporting leveraging business 
intelligence techniques. 

Remarks: As of now, we have not started using the 
data studio. All reports can be accessed via email 
and web URL. 



Notifications

Channels



IDENTIFIED AREAS OF INTEREST

• Temporary Shelter including logistic chain # migration-shelter

• Food including logistics chain #migration-food-logistics

• Medicine including logistic chain # migration-medicine-logistics

• Integration of all Government instructions Centre 

and State wise (separate for financial) CDM

# policy-government-instructions
• Feedback on Policy changes required by State 

/District officers

• Coordination with Senior Officers

• PPE including logistics chain # healthcare-PPE-Logistics

• Masks including logistics chain # healthcare-masks

• Ventilators including logistics chain # healthcare-ventilators

Migration

Medical (Healthcare) Equipment

Policy and Government Instructions channel 

to include 

Identified Areas Channels in Slack



OTHER OPEN CHANNELS IN SLACK

Purpose of this channel is to host documents and important communications for 

reference only. No action is expected from anything posted here.

Suggestions for taking up activities in the action plan will be posted here. Suggestions 

posted anywhere else will not be actionable.

Meant only for internal generic collaboration issues. These issues are expected to be 

discussed and resolved only in this channel, and not in any other alternate forum ex. 

collaboration whatsapp.

#general-information-board 

#caruna-collaboration-team 

#ideas-for-action-plan 

DESCRIPTIONNAME OF CHANNELS

For any technical support#technical-support 



Notifications

Channels



St
ep

 1

Channel 
Management

The channel will be 
managed by a lead 
partner who will  be 
member of the 
collaboration group 
supported by a group 
of 4-5  team members 
from collaboration 
group.

St
ep

 2

Data 
Collection

The team will design 
google drive forms in 
collaboration with 
(Nagarajan and Rohit) 
or central CARUNA 
support team. 

(Nagarajan and Rohit 
will provide any 
technical support 
required via slack)

St
ep

 3

Activity 
Support

The group will decide 
activity for forms like 
for eg need, availability, 
logistics etc and make 
the forms.
The role  of all 
members of the 
channel would also be 
to ideate and keep 
expanding as per need

St
ep

 4

Data Collection

These predefined forms 
for each activity in 
google drive will be 
sent to field team 
members of this 
group(We may call 
them “kshetra sevak“ 
or field support group)

“kshetra sevak“ or field support group - will not be a member of slack - They will fill  after collecting  data from  various 
government sources in districts and genuine sources in the field , and fill up the predefined forms and upload which will be 

auto populated after authorisation by the authorised member of the group

OPERATING FRAMEWORK



Questions? 

Please reach-out in #technical-support channels  



 
 

 

CARUNA 
Periodical Progress Report Submission Template 

Updated: 05 April 2020 

 
 

Confidential | Restricted Circulation  
 

Summary: This template will capture executive summary of the progress  
 

CARUNA PROJECT/ACTIVITY PROGRESS REPORT: DAILY REPORT @ 1800 Hrs 

Category  Reporting Fields Field Descriptionz Remarks 

General 
Information 

Date   

 Reporting Period Last 24 hours    

 
Report 
Preparation + 
Authorisation  

Lead/ Alternate Name   

 Major Chanel 
Migration / Medical and Healthcare / 
Policy and Government Instructions 

Drop Down-Selection from the list of 
identified sectors  

 Sub-Channel 

# migration-shelter 
# migration-food-logistics 
# migration-medicine-logistics 
# healthcare-PPE-Logistics 
# healthcare-masks 
# healthcare-ventilators 
# policy-government-instructions 
# igot-health 

Selection from the list of channels 

Project/ 
Activity 
Details 

Activity Title Title of activity (25 Characters) 

Examples:  

• Distribution of Masks and PPEs 
in Maharashtra on 05 April 2020 

• Identification of total available 
shelters in Punjab as on 04 April 
2020 

 

 Activity Location 
Provide location where the activities are 
performed  

Write city/ locality names – please 
write names which can be identified 
in google maps for effective reporting  

 Day’s Progress Do as above; in % As above 

 Beneficiaries Drop Down Menu 

Citizen/ Hospitals / NGOs / 
Community Groups/ Government 
Organizations/ Private Organizations 
/ Others (with names in a separate 
field) 

 
Beneficiaries 
Special Details, if 
any  

Free text 
Eg. Spastic Children covered, 
pregnant ladies covered etc 

Outcomes 
Qualitative 
Outcomes  

Qualitative Summary of Outcomes  Include impact, results etc. 

 
Quantitative 
Outcomes 

Digital form; numerical or sliding scale  
To capture work in volume/numbers 
etc…report back 

 
Kshetra sevaks 
enrolled 

New Kshetra Sevaks enrolled 
If enrolment drive was conducted as 
a part of this activity 

 
Kshetra sevaks 
engaged  

Existing Kshetra Sevaks engaged 
Total Kshetra Sevaks engaged to 
perform this activity 

 
Output & 
Achievement 

Description (50 Words) To Capture the day’s work 

Assistance 
Requests  

Challenges Faced  (if any) Please include actionable items 

 Support Required  
(if any) to expedite activity closure/ 
increase efficiencies etc. 

Please include actionable items 

Outcome 
Dissemination 
for media 
release  

Communication 
Drafts 

Create a sharable google document 
and provide link. Include Social Media 
Updates (draft tweets, posts with #tags, 
images and captions etc.), draft PR 

 



 
 

 

CARUNA 
Periodical Progress Report Submission Template 

Updated: 05 April 2020 

 

 
Data Source/ 
Detailed Reports 

Provide accessible link to detailed 
reports if needed  

 

 
Change Log:  

 

Created Date 05 April 2020  Ver Remarks 

Created By 
Rohit Purohit, 

Gargi K 
05 April 2020 1.0  

Reviewed By 
Srinivas 
Katikithala 

05 April 2020 1.0  

Approved By 
Srinivas 

Katikithala 
05 April 2020 1.0  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Major Channel Minor Channel Timestamp Report Submitted By
Reporting Period 
(From Date)

Reporting Period 
(To Date)

Report preparation and 
authorization by

Activity Title Activity Location Day’s Progress Beneficiaries 
Beneficiaries Special 
Details, if any 

Qualitative Outcomes 

# migration-medicine-logistics : 
Medicine including logistic chain

4-6-2020 19:21:43 R Gopalakrishnan 05-04-2020 06-04-2020 R Gopalakrishnan Identification of essential medicines (incl. supply chain) and 
sanitisation solutions

Delhi, Allahabad, Mumbai, 
Chennai, Guwahati, Nanded

20 Government 
Organizations

Formation of data collection  teams for identified medicines

# migration-medicine-logistics : 
Medicine including logistic chain

4-7-2020 23:21:49 R Gopalakrishnan 06-04-2020 07-04-2020 R Gopalakrishnan Preparing Essential medicines database internet 20 Government 
Organizations

Building database

# healthcare-ventilators : 
Ventilators including logistics 
chain

4-8-2020 20:49:58 Thara 05-04-2020 08-04-2020 Thara Mugunthan Mobilising ventilators  for hospitals Ahmedabad Noida and Chennai 50 percent Citizen, Hospitals, 
Community Groups

All serious Covid patients 
and other SARI cases

Ventilators are life savers. So mobilising by procurement from abroad, local manufacturing facilitation by tying 
up licensed small scale manufacturers to big companies for joint action and providing support to prototypes 
developed by IIT Roorkee etc

# healthcare-ventilators : 
Ventilators including logistics 
chain

4-16-2020 17:41:11 Alok Jha 15-04-2020 16-04-2020 Alok Jha Medical and Healthcare # healthcare-ventilators : 
Ventilators including logistics 
chain

Clearance of Old & Used 
Ventilators 

MoEF, New Delhi MoEF issues OM 
removing prohibition on 
imports of old and used 
ventilators till 30.09.2020 

Citizen, Hospitals

# healthcare-PPE-Logistics : 
PPE including logistics chain

4-17-2020 17:49:33 Alok Jha 16-04-2020 17-04-2020 P Amudha Updated list of Mask Sanitizers Masuri Good Citizen, Hospitals, NGOs, 
Community Groups, 
Government 
Organizations, Private 
Organizations

It will help in supply chain management of Masks PPEs Sanitizers etc. 

# healthcare-masks : Masks 
including logistics chain

4-9-2020 19:16:04 Castro Jayaprakash 05-04-2020 09-04-2020 Amudha P Face mask manual by MoHFW Delhi 100 Citizen, NGOs, 
Community Groups, 
Government 
Organizations

It increases the availability and affordability of masks

# healthcare-masks : Masks 
including logistics chain

4-9-2020 19:38:17 castro Jayaprakash 05-04-2020 09-04-2020 Amudha P Leveraging SHG for making masks under livelihood mission Ahmedabad 100 Citizen, NGOs, 
Community Groups

It achieves twin results of increasing the supply of masks and ensuring livelihood of SHG's participants.

# healthcare-masks : Masks 
including logistics chain

4-9-2020 19:42:01 castro jayaprakash 05-04-2020 09-04-2020 Amudha P The making of masks by SHG under Maharashtra SRLM Mumbai 100 Citizen, NGOs, 
Community Groups

It achieves twin objectives of increasing supply of mask and protecting livelihood of SHG members

# healthcare-masks : Masks 
including logistics chain

4-9-2020 19:46:37 castro jayaprakash 09-04-2020 09-04-2020 Amudha P Identification of suppliers of masks Delhi 100 Citizen, Hospitals, NGOs, 
Community Groups, 
Government 
Organizations, Private 
Organizations

The suppliers database consists of government agencies,ordnance factories,SHG's and private agencies are 
identified for ready reference.

# healthcare-masks : Masks 
including logistics chain

4-9-2020 19:59:04 castro jayaprakash 09-04-2020 09-04-2020 Amudha P Masks compulsory for the citizens going out in some states Delhi 100 Citizen, Community 
Groups

The compulsory wearing of masks by citizens will slow down the transmission of covid-19 in the community.

Policy and 
Government 
Instructions

# igot-health : igot Health 4-6-2020 6:05:10 Srinivas 04-05-2020 04-05-2020 K Srinivas Preparation & Launch of the iGOT-Health Platform Delhi 100% Citizen, Hospitals, NGOs NCC,NSS,NYK & Nurses Digital Platform with unlimited to individual capability is ready 

# migration-food-logistics : Food 
including logistics chain

4-6-2020 20:39:11 BINAY K JHA 06-04-2020 06-04-2020 BINAY K JHA Left-out Migrants data collection as on 6th April 2020; Securing 
SOS food-service, Creating up supply chain template 

Patna, Faridabad, Gurgaon, 
Mumbai, Bengaluru

SOS response ongoing. 
Google form uploaded, 
Supply Chain Template 
reviewed and being 
amended

Citizen, NGOs, 
Community Groups, 
Government 
Organizations

1. From individual efforts in response to SOS calls, the response now taps the resource of the organization. 
Best practices by the IRTS officers and their are shared with IRS officers. Camaraderie is a valued by-product. 
2. Google forms are picking up details of habitations in areas served by individuals; not even NGOs , apart 
from data. 3. Creating the supply chain flow-chart and platform has brought together willing  volunteers working 
in the best tech-companies. 4. It is transforming  government servants into willing public servants.

# migration-food-logistics : Food 
including logistics chain

4-8-2020 20:32:00 BINAY K JHA 07-04-2020 08-04-2020 BINAY K JHA Resolving distress calls for food. Collecting data on migrants and 
left-out poor. Preparing supply chain supply template platform

Delhi, Faridabad, 
Gurgaon,Mumbai, Patna 

100 % effort. 1100 ration 
kits distributed. Google 
forms analysed. Supply 
chain template uploaded

Citizen, Community 
Groups, Government 
Organizations, Private 
Organizations

680 sex workers and 14 
infants were given ration 
kits in Delhi, People not 
so far covered under any 
relief in Gurgaon given 
rations

The team has been receiving sos calls from across India, and is using all resources to connect people and 
resolve them

# migration-food-logistics : Food 
including logistics chain

4-10-2020 20:40:50 Mona Singh 09-04-2020 10-04-2020 Mona Singh Left-out Migrants data collection ; Securing SOS food-service, 
Creating up supply chain template 

Silchar, Jiribam in Manipur 
,Faridabad, Bangalore, Goa , 
GB Road in Delhi , Jammu , 
Chakarpur and Badwari in 
Gurgaon, Assam 

100% Citizen, NGOs, 
Community Groups, 
Government 
Organizations, Private 
Organizations

Sex workers in GB Road 
,500 specially abled at 
village Badhwari in 
Gurgaon 

1. From individual efforts in response to SOS calls, the work has now moved to working in active colloboration 
with Police,Lifeline foundation,Samarpan Foundation,Atria foundation and BBMP in Karnataka with Kat Katha 
organisation in GB road Delhi . 2. Google forms are picking up details of habitations in areas served by 
individuals; not even NGOs , apart from data. 3. Creating the supply chain flow-chart and platform has brought 
together willing  volunteers and even contractual workers are joining in the effort . 4.Ration provided to 250 
families in Silchar and Jiribam Manipur , 680 kits in GB road Delhi , 400 in Faridabad, 50 families in Chakarpur 
in Gurgaon,500 specially abled in Village Badwari in Gurgaon , 100 families in Jammu , 12250 meals in 
Karnataka . 5. 161 locations at Gurgaon identified where food is required and mainly relates to migrants

# migration-food-logistics : Food 
including logistics chain

4-11-2020 20:31:24 Mona Singh 10-04-2020 11-04-2020 Mona Singh Migrants data collection ; Securing SOS food-service, Creating 
supply chain template 

Near AIIMS, Goa,Loktak lake 
Manipur,Delhi,Gurgaon, 
Badarpur ,

100% Citizen, NGOs, 
Community Groups, 
Government 
Organizations

rain vendors, hawkers, 
transgenders, orphanage 

1. Distributing masks, protection equipment, and sustenance including  juices, around AIIMS, Delhi 2.   In Goa, 
50 Stranded labourers and workers were given one month's rations, while orphanages in Goa have also been 
identified for distribution of a month's rations. 3. In Manipur, 50 fishermen families were given 2 weeks rations 
at Loktak lake  4.2500 kgs of dry ration  was distributed to 250 families in Delhi.  5.In Gurgaon, 1500 kgs of rice 
and 400  kgs of pulses were given to the community kitchen .6. Relief organised at the  Badarpur Railway 
station, and  transfer of rations not only to those that had been identified, but to 30 more persons, including  
train vendors, hawkers, transgenders, some of whom were hungry for the last two days .   The Lions Club had 
shown its  intention is to continue to continue the process and to find and feed the hungry there.   

CARUNA Daily Activity Progress Report - As on 18 April 2020

Medical and 
Healthcare

Medical and 
Healthcare

Medical and 
Healthcare



# migration-food-logistics : Food 
including logistics chain

4-12-2020 22:19:33 Mona Singh 11-04-2020 12-04-2020 Mona Singh Migrants data collection ; Securing SOS food-service, collecting 
data in  supply chain template 

Assam, Ghaziabad,Meerut, 
Bengaluru,Delhi,Indore

100% Citizen, NGOs, 
Community Groups, 
Government 
Organizations

1000 abourers 
completely isolated in 
Ghaziabad connected to 
Administration and NGO 

1. Work in Assam continued and rations were organised for 3 more  villages today. Relief work by volunteers 
will continue 
2. Relief was organised for migrants in Meerut who were not able to avail rations and food, by intervening with 
the CP.
3. 1000 labourers in Gaziabad who had not received any rations were connected to the Administration and 
NGOs for providing them relief 
4. In Bengaluru providing meals to over 10000 persons continued. As an added element, modifications in the 
taste and texture of the food were also effected after taking feedback from the recipients!!
5.  Follow up by Team CARUNA about an SOS from one family in Delhi revealed that there were actually 15 to 
20 families in one building that were distressed. So the effort was revised to change the target from one to 
more families, for which data has been sought. 
6.Distribution of ration items to 152 identified families from next 3 villages at VKV school at Badarpur Ghat 
through BVCL the local industry . 

# migration-food-logistics : Food 
including logistics chain

4-13-2020 22:37:54 Mona Singh 12-04-2020 13-04-2020 Mona Singh Migrants data collection  .Securing SOS food-service, supply chain 
template 

Ghaziabad,Badarpur,Gurgaon,
Manipur,Bhovapur

100% Citizen, NGOs, 
Community Groups, 
Government 
Organizations

Stranded 25 families from 
Manipur in Gurgaon

1.RPF GHAZIABAD distributed 100 packets of  DRY RATION in Khoda Colony  with the help of KUSHI 
FOUNDATION .2.55 families  given ration through help from Yuvasakti NGO.3.Information was received about 
a group of approx 20 from Manipur based in chakkerpur, gurgaon  who were  desperately short of  food and 
other resources,today food for 25 families for 3 weeks has been handed over 4.North- East Frontier Railways 
reached out to people living in  remote village in   Thingtubung  to assist them with Ration 
(Tamenglong District ,Manipur) 5.Ration and masks distributed in Bhovapur in Ghaziabad 6. SOS call from 
Jammu was connected to CRPF Madagar scheme

# migration-food-logistics : Food 
including logistics chain

4-14-2020 23:23:23 Mona Singh 13-04-2020 14-04-2020 Mona Singh Migrants data collection ; Securing SOS food-service, Getting data 
through  supply chain template 

Tripura,Gurgaon,Silchar 100% Citizen, NGOs, 
Community Groups, 
Government 
Organizations

1.40 meal packets distributed with water near Silchar station by station vending contractors 2.Relief packets for 
185 person distributed for 37 families in Saratpally Silchar 
3.IT Gurgaon Covid relief provided relief packages to 46 stranded labourers from Bihar 
4.A relief special train was sent to Assam Tripura border with 50 relief packets 

# migration-food-logistics : Food 
including logistics chain

4-15-2020 23:52:46 Mona Singh 14-04-2020 15-04-2020 Mona Singh Migrants data collection; Securing SOS food-service, supply chain 
template 

Faridabad, Sonia Vihar, 
Chakkarpur(Gurgaon) ,Noida, 
Veraval (Goa),assam,Bhiwandi 

100% Citizen, NGOs, 
Community Groups, 
Government 
Organizations

Sex workers, street 
animals 

1. 45 food packets with juices, biscuits, masks distributed at Faridabad and Sonia Vihar 
2. 40 families from North east cluster in village Chakkarpur in Gurgaon were assisted with food bags 3.Process 
began to help an NGO operate a supply chain for over 5000 migrant tea estate labour in Assam who are 
outside the regular supply chain.  4. Assistance for the movement of two tonnes of food relief from Delhi to be 
distributed in Noida was provided. 5. Assistance for 3000 fishermen stranded in Veraval was pursued and 
confirmed.6.in Malinibeel area  in Assam distributed around 140 kg of fresh vegetables to 50 families and fed 
10 kg of vegetables to street animals along with this in BAHADUR TILLA distributed cooked food to around 530 
persons.7.Chief Ticket Inspector IC  of Badarpur  along with Swadhin Club distributed food packets to to 30 
nos of needy 8.Team Covid-19 of railways at badarpur distributed food to 20 nos of needy and cash for baby 
food to 3 person. 9.Commercial Inspector Badarpur distributed through Yuvasakti NGO 20 packets of food 
10.Commercial staff of Badarpur is running one langar at hill line colony with other 5 members where meals 
are prepared for 200 people daily.11.In coordination with police and local authorities Samarpan NGO 
distributed one month's ration along with sanitary kits to 460 families of migrant labourers and sex workers 
near Bhiwandi Railway station .

# migration-food-logistics : Food 
including logistics chain

4-16-2020 23:44:01 Mona Singh 15-04-2020 16-04-2020 Mona Singh Collection of Data about migrants through supply chain template, 
SOS relief

a 100% Citizen, NGOs, 
Community Groups, 
Government 
Organizations

1.Delivered  rations to around 500 families in colloboration with a  NGO in Bengaluru and to ensure that each 
family gets it coupons were distributed first  2.Covid-19 relief camp at Norsingpur Bahadur tilla near Assam 
University Khichdi was distributed with various vegetables  for roughly 900 persons 3. Relief team helped 60 
?????? families living on road sides with Food bags in Sector 47,Gurgaon.These families had not been 
provided any assistance by the administration and their source of income is sale of their artisan products which 
has completely dried up .4.Urgent help (in the form of food/ration) was given  at Indore for a group of 12 
migrants from Bihar who were  stranded there without permission to move, without any work, food or 
money.5.In Tarapur  relief packets to around 340  persons from 85 different needy families was distributed. 6. 
In Malinibeel area around 60kg of fresh vegetables was distributed. 7.A distress call was received from people 
who are working in Vikhroli area as maids, drivers, servants and they needed support as they had exhausted 
their limited resources.A list of 40 families was made with names and phone numbers and ration kits was 
distributed. 8.Information was received about migrants stuck in Dharavi , contact number was gathered from 
the person who had tweeted and the person was contacted and he was asked to send a whatsapp message 
but when the same was not received then he was contacted again then he informed that the screen of his 
phone was broken so he could not save the number .Details were ascertained and ration kits were provided 
immediately.9. Officers of Kolkata under leadership of PCA (Factories) are ensuring clean and hygienic 
shelter, food and first aid medicines to 25 contract labourers in RTC campus from 24th March till  the period of 
lockdown.10.10 days dry ration given at Meerut  to   25 needy people .11.Cash support to more than 50 people 
by IDAS officers and staff at Guwhati station 12.10 days ration to 75 families by officers of Kanpur group of 
factories 

Migration

# migration-food-logistics : Food 
including logistics chain

4-9-2020 19:25:55 BINAY K JHA 09-04-2020 09-04-2020 BINAY K JHA Providing food support to an Ashram for disabled being run for the 
specially abled. Helping  the DC of Central District, Delhi 
coordinate meals distribution in 102 Schools, Volunteering to 
manage a foreigners' containment zone in Delhi, Supporting 5 
community kitchens in Gurgaon with rations; Collecting NGOs data 
from Jharkhand and Getting the Users Manual for the Supply Chain 
Network software prepared

Delhi, Patna, Gurgaon, Jammu Ongoing Citizen, NGOs, 
Community Groups, 
Government 
Organizations, Private 
Organizations

An Ashram with 500 
Spacially abled Inmates, 
A village where a Multi-
Tasking Staff of one of 
our team members has 
started a self-help ration 
support group for the 
village poor

The SOS response system is growing and spreading. 

# migration-shelter : Temporary 
Shelter including logistic chain

4-7-2020 3:38:17 Ram Gopal 04-04-2020 06-04-2020 Asra Garg Collection of inputs through discussion with field officers North Eastern States, Tamil 
Nadu, Maharashtra, Punjab

90 Citizen, Government 
Organizations

A group of 25 people 
needed food and ration. 
They were not able to 
connect to any 
authorities. Through the 
group's intervention, 
timely assistance was 
provided to them.

The issues discussed in zoom meeting included:

Conditions of camps, challenges by field in units, exit plans after lockdown, development of mobile app.

# migration-shelter : Temporary 
Shelter including logistic chain

4-7-2020 9:25:59 Asra Garg 06-04-2020 07-04-2020 Asra Garg Interaction with varuous stakeholders in migrants labour shelter 
issues 

Delhi Chennai Ludhiana 
Jullundhur Noida Maduria 
Guwhati Bombay Banglaore 
Salem Gurgaon Bhubneshwar

20 Citizen, Community 
Groups, Government 
Organizations

Some migrants were 
attended to immediately 
because of availability of 
information.  Limitations 
and constraints were 
found . 

We were able to understand the constraints being felt by district administrations and migrants' problems. The 
group also found our various good practices being followed in various parts of the country which will help 
elsewhere too. 

# migration-shelter : Temporary 
Shelter including logistic chain

4-8-2020 19:22:42 Ram Gopal 06-04-2020 08-04-2020 Asra Garg 1. Identification of the problems encountered in migrant shelters 
and solutions thereof. 2. Development of a prototype program for 
collection of data for post lockdown exit of migration workers.

1. Discussions with officers of 
Delhi, Noida, Ghaziabad, 
Assam, West Bengal, Punjab, 
Tamil Nadu, Mumbai and 
several other places across the 
country. 2. Collaboration with 
technical experts in TamilNadu, 
Delhi, Punjab and Madhya 
Pradesh 

100 Government 
Organizations

Issues faced by migration shelters understood by discussions with field functionaries

# migration-shelter : Temporary 
Shelter including logistic chain

4-10-2020 12:41:10 Ram Gopal 08-04-2020 09-04-2020 Asra Garg Post lockdown strategy qua the migration shelters is being 
discussed and a web platform for facilitating the exit plan wrt 
movement of migrant workers is being prepared.

Tamil Nadu, Delhi, 
Maharashtra, Punjab and for 
other states

70 Government 
Organizations

Brainstorming for post lockdown strategy
Migration

Migration



# migration-shelter : Temporary 
Shelter including logistic chain

4-10-2020 23:52:11 Ram Gopal 09-04-2020 10-04-2020 Asra Garg Concept note for development of web platform for migrant workers. 
Brainstorming on post lockdown strategy wrt migrant shelters

Zoom meetings and informal 
communication with field 
functionaries throughout the 
country.

Very good Citizen, NGOs, 
Government 
Organizations

Following perspectives emerged:

 1.If the lockdown continues after 14th April 2020, what all measures are required to be taken for the migrant 
labourers/ dependents  stuck in the respective States without being able to go back to their native States. This 
should also include steps/measures which are required to be taken for their dependent families in their 
respective native States.  The suggestions/ measures should  also include utilising the existing  migrant 
labourers in the  ongoing economic activity( whatever is taking place these days )  keeping in mind the social 
distancing parameters and other   lockdown measures.

 2.In case the lockdown is diluted ,the migrant labourers/ their families would move in large numbers to their 
respective native States. What steps /measures required to be taken for ensuring their social, economic and 
psychological well-being in their respective native States? This should  also include steps /measures 
/suggestions for gainful  employment of these migrant labourers /their families in the native States. Similarly, 
what  steps/measures are required to ensure social, economic and psychological well-being of these migrant 
labourers/ their families who stay in the places of their work without going back to their native States.
3. NGOs working for migrant workers and other COVID related issues needs financial support, How it could be 
worked out and proposal of the group thereof...



Quantitative Outcomes
Kshetra 
Sevaks 
enrolled

Kshetra 
Sevaks 
engaged

Output & Achievement Challenges Faced (if any)
Support Required (if 
any)

Communication Drafts (Important)
Data Source/ Detailed 
Reports

Upload documents (if 
any)

0 3 12 Distributed workload for data collection to each sub-group Access to existing 
databases of medicine 
(substitutes)

https://docs.google.com/document/d/1_Ax-wVXlN7yC6-zyki6yN1-
u501Y_Vceflgtze6qTcM/edit

https://docs.google.com/d
ocument/d/1uQeOWH8r
Hxv0CG8JSu49-
dohGdDspJBzMSCyxDQ
3X0w/edit

digital form 5 17 Google form designed; web crawling started The efforts are not meeting the objectives Need to talk to pharma 
companies to understand 
their logistics challenges

https://docs.google.com/document/d/1_Ax-wVXlN7yC6-zyki6yN1-
u501Y_Vceflgtze6qTcM/edit

https://docs.google.com/d
ocument/d/1uQeOWH8r
Hxv0CG8JSu49-
dohGdDspJBzMSCyxDQ
3X0w/edit

300 ventilators mobilised 2 3 The main outcome is through collaboration three  lines of 
action have been initiated. 1. Direct procurement facilitation 
from other countries 2. Prototypes to manufacturing 
information dissemination 3. Tying up MSME with licenses to 
big automotive giants. 

None Things on track. Yesterday we could get 200 ventilators released from
Customs in Chennai through collaboration on CARUNA platform

Newspapers and known 
contacts 

It’s one 
more step 
ahead 
towards 
clearance 
of old and 
used 
ventilators 

62 old and 
ventilators 
could come 
in use 
shortly 

0 0 This would help in 
clearance of around 62 
old and used ventilators 
lying at Amritsar and 
Delhi AirCargo. Now 
DGFT needs to issue a 
notification for which they 
have been approached 
through Shefali Ma’am 

Word with DGFT which 
Shefali Ma’am has 
already done 

Will wait till final 
clearance 

MoEF OM F. No. 23/12/2020
Can’t be quantified 0 0 Updated list of PPEs Masks Sanitizers etc. will help in supply 

chain management of Masks PPEs Sanitizers etc. 
https://caruna2020.slack.com/files/U011ALCM2AK/F0120PPFQTC/list_of_prod
ucers_of_mask_sanitiser____ppes__1_.pdf

Web, Social Media, 
personal contacts

NA 0 0 The manual is the DIY method of making face masks and it 
has to be widely disseminated

The MoHFW issued advisory on steps involved in making masks and it is going 
to play the important role in increasing mask usage among citizens to counter 
covid-19 transmission.

https://www.mohfw.gov.in
/pdf/Advisory&Manualonu
seofHomemadeProtectiv
eCoverforFace&Mouth.pd
f

The Gujarat SRLM(State Rural Livelihood Mission)A total of 1470 women SHG members from 367 SHG 
are actively involved in the activities in 33 Districts and produced 1049319 masks. 

0 0 It is the best practice of leveraging the strength of SHG for 
increasing the mask supply.

The Gujarat SRLM  the
nodal agency implementing DAY_NRLM scheme.To provide face mask to all 
departments which needed it and also to provide to the self help group 
members for their own preventive measure. They are selling these masks at 
various places including medical stores, the district magistrates office, Taluka 
office and the Integrated Child Development Project offices.

Not available https://drive.google.com/o
pen?id=1sE2YmiI-
bDbVy6P5HhEucgHVyP4
Cw6BI

There are 3000 women entrepreneurs across 14 districts of rural Maharashtra are
engaged in manufacturing of handmade face masks made of woven cotton.More than 500 face masks 
are manufactured on a daily basis and is priced at Rs. 10 for
sale. Till now, more than 3.2lac face masks have been sold incurring a sale worth Rs. 40
lakh.

0 0 The best practice of leveraging SHG's for producing masks 
can be encouraged across states.

Maharashtra State Rural Livelihoods Mission (MSRLM):There are 3000 women 
entrepreneurs across 14 districts of rural Maharashtra are
engaged in manufacturing of handmade face masks made of woven 
cotton.More than 500 face masks are manufactured on a daily basis and is 
priced at Rs. 10 for
sale. Till now, more than 3.2lac face masks have been sold incurring a sale 
worth Rs. 40
lakh.

Not available https://drive.google.com/o
pen?id=1gMMftBxMgb3gq
pp9VfUVo7F1ocl73H5W

There are atleast100 suppliers identified in Delhi,Mumbai,Chennai and Bengaluru 0 0 The suppliers identification exercise helps in building 
database of players in masks supply to ensure the demands 
are met adequately.

The supply chains in the major cities are being identified to ensure smooth 
supply of masks and PPE's

NA https://drive.google.com/o
pen?id=1Dz-
qswqvv9_v7JuHoN-
tXiqk5U3iCcjc

NA 0 0 The identification of states ordering the masks are 
compulsory from today

The states like Delhi,Maharashtra,J&K,Odissa and UP, made the wearing of 
masks compulsory for citizens in order to curb the covid-19 transmission

https://timesofindia.indiati
mes.com/india/which-
states-have-made-face-
masks-
compulsory/articleshow/7
5053386.cms

on 0-10, it is 7... the difficulty is in on-boarding more content, which will take it to 9-10 0 0 Excellent progress. We have met our target of going live on 
Sunday, 5/4/20

Content On-boarding will be a daily challenge Not at the moment iGOT Platform launched by MoS(PP)  http://igot.gov.in https://drive.google.com/o
pen?id=1xkQfl9hdPoCxXt
HpY9yYMBMq-8GpCIoi

Google forms devised and uploaded for data collection 06 21 Members performed multiple roles; from (1) sharing 
knowledge and best practices , (2) giving ideas (3) 
coordinating  fresh relief for distressed people, and 
confirming closure of yesterday's SOS calls, (4) Google 
forms uploaded for data collection, (4) Draft format of   food 
relief supply chain management  run, and being customised. 

(1)  For data sources :-geographical spread, multiplicity 
and reliability, traffic-jammed and preoccupied operational 
system. (2) For food relief delivery:- widely divergent 
conditions, situations and challenges.

Please allow submission with tomorrow's report https://forms.gle/Q3dNe6
phSP7j8HT47

Relief for over 4000 families has been organised so far by team members, included special groups 0 21 Sample of Google Data analysed. Supply chain software 
created and instruction video uploaded

None Thank you Beingadded Being added https://drive.google.com/o
pen?id=107-
gddTJDIDUcM_RkWgKc
Gl6CH6Mc23A

Test run of the  supply chain management platform under CARUNA was done today.
1.   Forms were sent out  through members of Team Food.
2.    Six NGOs sent in their queries, and one was taken up which was  received at 3.48 PM today.The  
request was acknowledged at 3.48 PM and details ascertained from NGO, located in Assam
3.    The NE Region office of PCCIT NER was contacted  at 4.02 PM with detail  that 25 families  living 
on roadside jhuggies in Jumabasti  in Badarpur town of Karimganj in Assam needed help.
5.    The NGO was contacted through local Lions Club who contacted the NGO. At 4.52 PM a message 
was received that the problem was resolved and the rations would be delivered  today.  

0 11 Test run of the  supply chain management platform under 
CARUNA was done today and was successful . SOS 
response ongoing . Data being collected .

(1)  For data sources :-geographical spread, multiplicity 
and reliability, traffic-jammed and preoccupied operational 
system. (2) For food relief delivery:- widely divergent 
conditions, situations and challenges.

database linked form to 
be widely publicised 

Will be submitted tomorrow https://secure.in1.echosig
n.com/public/esignWidge
t?wid=CBFCIBAA3AAAB
LblqZhDrAM9fRjH8mWvf
MIouD7vge_J8-
5gN7R4vE7dJKocUFUKA
FJI9ZsFnwEIT8iQdMHc*

1. Supply chain platform has  been able to log up 19525 people reported by NGOs and others, including 
people who are being supported, and who may need support, from camps to huts to roadsides. 2. 
Response is also being tested, as one user posted the form with 5 persons of one family needing help.  
He was acually  "testing" the system, and found it working .

0 12 SOS response ongoing.  Supply Chain Template tested and 
working . Data of 19525 people collected.

(1)  For data sources :-geographical spread, multiplicity 
and reliability, traffic-jammed and preoccupied operational 
system. (2) For food relief delivery:- widely divergent 
conditions, situations and challenges.

Wide dissemination of 
the form to collect data

https://twitter.com/IRSAssociation/status/1248964087129624576?s=19 https://secure.in1.echosig
n.com/public/esignWidge
t?wid=CBFCIBAA3AAAB
LblqZhDrAM9fRjH8mWvf
MIouD7vge_J8-
5gN7R4vE7dJKocUFUKA
FJI9ZsFnwEIT8iQdMHc*



Steps to set up supply chains were taken for Indore and in Andhra Pradesh 1 11 SOS response ongoing.  Supply Chain Template circulated 
widely and data being collected and each case being verified 
.

(1)  For data sources :-geographical spread, multiplicity 
and reliability, traffic-jammed and preoccupied operational 
system. (2) For food relief delivery:- widely divergent 
conditions, situations and challenges.

wide circulation of form 
for data collection 

will be submitted tomorrow https://secure.in1.echosig
n.com/public/esignWidge
t?wid=CBFCIBAA3AAAB
LblqZhDrAM9fRjH8mWvf
MIouD7vge_J8-
5gN7R4vE7dJKocUFUKA
FJI9ZsFnwEIT8iQdMHc*

Food relief supply chain management  is running successfully 0 15 SOS response ongoing. Supply Chain management running 
sucessfully and data being collected

(1)  For data sources :-geographical spread, multiplicity 
and reliability, traffic-jammed and preoccupied operational 
system. (2) For food relief delivery:- widely divergent 
conditions, situations and challenges.

data collection template 
to be widely circulated 

Nil for today https://secure.in1.echosig
n.com/public/esignWidge
t?wid=CBFCIBAA3AAAB
LblqZhDrAM9fRjH8mWvf
MIouD7vge_J8-
5gN7R4vE7dJKocUFUKA
FJI9ZsFnwEIT8iQdMHc*

Supply template has been circulated and is collecting data 1 11 SOS response ongoing. Supply Chain Template running (1)  For data sources :-geographical spread, multiplicity 
and reliability, traffic-jammed and preoccupied operational 
system. (2) For food relief delivery:- widely divergent 
conditions, situations and challenges.

nil for today from supply chain 
template 

Supply template  forms widely circulated for data collection 5 16 SOS response ongoing. The staff of Railways also joining 
hands in relief work , Supply Chain being expanded.

(1)  For data sources :-geographical spread, multiplicity 
and reliability, traffic-jammed and preoccupied operational 
system. (2) For food relief delivery:- widely divergent 
conditions, situations and challenges.

wide dissemination of 
work being done 

nil https://secure.in1.echosig
n.com/public/esignWidge
t?wid=CBFCIBAA3AAAB
LblqZhDrAM9fRjH8mWvf
MIouD7vge_J8-
5gN7R4vE7dJKocUFUKA
FJI9ZsFnwEIT8iQdMHc*

Supply chain template in operation , Posters made for all areas 1 21 SOS response ongoing.  Supply Chain Template running, 
posters made for all areas 

Challenges Faced (Most of the relief work being provided 
by the group is being done by the officers/officials  of 
Revenue, and Railways and Defence Accounts service, 
with assistance of the state government officers in the 
field,  in colloboration with some NGOs and some 
philanthropic individuals and groups .  The funds are 
being arranged by collecting contributions from 
officers/officials / individulas/groups . But this operational 
model will increasingly face challenges of sustained 
funding  in the extended period(s) without state support, 
as well as logistical problems from Monday 20th April, 
when all the senior officers will be returning to their office 
work.

Support Required -With 
the helpline in place from 
today there is an 
exponential rise of 
distress calls and there is 
a need to provide 
sustenance to all such 
person  at least till 3rd 
May 2020. The strategy 
for maintaining availability 
of funds and manpower  
for the same will need to 
be worked out.

Nil supply chain template https://drive.google.com/o
pen?id=10AtA4n8aXQwH
O5Br1G5wLEqdpnIikomo

Still ongoing 0 21 Touching instance of a Multi Tasking Staff member from 
Jammu  who used his  salary as seed money to begin a 
community service for the distressed in his Village.

none underpreparation

A report on the issue is being prepared.

Meanwhile, A group of 25 people were provided food and ration when they were not able to connect to 
field authorities.

20 100 Excellent suggestions for improvement of shelters and exit 
plans came out during zoom meetings. Direct help to certain 
needy group of people through informal channels of 
CARUNA...

Will be submitted soon Will be submitted soon.

Yesterday around 75 families comprising of 400 persons were attended to by district administrations on 
the basis of information collected by this group. Rest is all unquantifiable. 

50 200 We were able to find limitations and constraints being faced 
by Govt officials at pan India level .We were also able to find 
some useful post lockdown strategies.  Some best practices 
being followed in  some districts were found which will be 
now disseminated to other places by the group. 

May be after a few days As of now nothing 

Design of the portal was finalised 5 20 1. A report prepared outlining the issues of migration shelters 
to be submitted to Empowered Group
2. Design of the portal finalised.

As the migration shelters have been working 3-4 days 
before the start of the group, the initial hiccups had settled 
by the n. Hence no major coordination requests could be 
received.

See attachment pls Only one document could 
be uploaded, it will be 
uploaded in next report.

https://drive.google.com/o
pen?id=18PrijEJH56GwF
eZnnxQg0p7yferGDkci

The web application is under development 1 5 Data fields of platform finalised, draft of document explaining 
the functionality of the program prepared.

Document is under preparation Sources contacted earlier 
is attached.

https://drive.google.com/o
pen?id=1opWisTh8fEDG
d97fcIuIuV0toMPX3buX



Draft Concept note on web platform prepared 1 3 Draft Concept note on web platform prepared and prototype 
of the platform is almost ready.

Under preparation Field functionaries and 
general public including 
few migrant labourers

83 480



Idea No. EPG to be sent to Nodal for 
collaboration with EPG

Broad head Idea Idea proponent/ 
Relayed by 

Status

#1 Augmenting Human
Resources and Capacity
Building 

To be decided Preparing a second line of 
defence

The present lot of health care workers are likely to get exhausted if the wave of patients 
continues for long. We need to start looking at traning/skill develoment of the second line of 
potetntial work force. It will require identification of this workforce, getting them ready, 
required policy/governance provisions and capacity building.

Shared

#2

Availability of Hospitals,
Isolations and
Quarantine Facilities,
Disease Surveillance &
Testing and Critical Care
Training 

do Converting Shipping containers 
into ICUs

CURA (Connected Units for Respiratory Ailments)
Amidst the COVID-19 pandemic, an international task force of designers, engineers, medical 
professionals, and military experts have joined forces to launch CURA, an open-source project 
aimed at capacity building in intensive-care units (ICU). CURA (Connected Units for 
Respiratory Ailments) aims to convert shipping containers into plug-in Intensive-Care Unit 
Pods for the COVID-19 pandemic. The units would be as fast to mount as a hospital tent, but 
as safe as an isolation ward, thanks to biocontainment and negative pressure. CURA aims to 
improve the efficiency of existing solutions in the design of field hospitals, tailoring them to 
the current pandemic. CURA is an intensive-care pod for patients with respiratory infections, 
hosted in a 20-foot intermodal container with biocontainment. Each unit works autonomously 
and can be shipped anywhere. Individual pods are connected by an inflatable structure to 
create multiple modular configurations (from 4 beds to over 40), which can be deployed in 
just a few hours. Some pods can be placed in proximity to a hospital (e.g. in parking lots) to 
expand the ICU capacity, while others could be used to create self-standing field hospitals of 
varying sizes.CURA is developed in an open source, non-for-profit framework and welcomes 
suggestions and improvements

Satya Srinivas/ WEF

#3 Economic and Welfare
measures 

do Issues of Coastal Fishing Communites Balaji C Shared

#4

Economic and Welfare
measures 

do Providing support to the 
vulnerable Forest Communities

Forest dwelling communities generally fall in the blind spot during such a large scale disaster. 
State Forest Department infrastructure can be used to provide help to these Forest 
dependent communities for spreading awareness, ensuring livelihood, arranging provisions 
and ensuring basic health care. FD personnels can be used in enforcing lockdown and 
mainitaining sanitary conditions, fighting corona (after due training) and SHGs can be engaged 
for making masks and other required stuff. Forest department to be included in core response 
group at the district level (if not already done)

IFSA (Prashant Kumar) Shared

#5 Economic and Welfare
measures 

do Insurance for frontline workers On the lines of PM Garib Kalyan Insurance Scheme for Health workers. To be extended to all 
frontline worker involved in CORONA related duties (Admnistration, police, Municipality staff 
etc.

#6 Economic and Welfare
measures 

do Economic correection Kick Starting or Rejigging Economy Inputs (Satya Srinivas/R Gopalakrishnan): Paper doesn't offer 
much. Very few solutions offered.

#7

Economic and Welfare
measures 

do Helping Farmers in TN TN govt. reaches out to Farmers, waives cold storage fee for fruits adn vegetables till 30h June 
ahead of Mango harvest. District wise helplines to help farmers sell their produce, to sort 
transport, pass and storage issues. Upto 10 lakh loan for chosen agenceis who'd prcure fruits 
and vegetables directly from farmers and ensure fair price for farmers and consumers. 500 
mobile outlets to sell frits and vegetable across TN  

Amudha P

#8

Economic and Welfare
measures 

do Last year, in June (when the stocks normally peak), foodgrain stocks crossed 80 million tonnes 
— more than three times the buffer-stock norms. This year, they have reached a staggering 
77 million tonnes in March, before the rabi harvest, when food stocks typically rise by another 
20 million tonnes or so. Thus, there is a strong case for the central government to release 
more food stocks to the states for free (or at a nominal price), over and above existing 
allocations. These special food quotas could be used not only to enhance monthly rations and 
reduce exclusion errors in the PDS, but also for emergency relief measures such as community 
kitchens. With private trade hampered by lockdowns, this would also help to contain local 
food inflation.

Jene Dreze 
(https://indianexpress.
com/article/opinion/co
lumns/coronavirus-
lockdown-food-for-
poor-migrants-mass-
exodus-jean-dreze-
6353790/lite/)

Captured the essence of the article, the main stats., issues, 
concerns and possible soutions. Some subject matter specialist 
should be requested to develop this into a policy doc.

#9
Economic and Welfare
measures 

do Transforming migrant labours 
into Human capital in the 
covidwar

After due skill upgradation training the migratn labours can be used for making of masks, 
construction of isolation facilities, movement of medical supplies, transportaion of material.

Castrao Jayaprakash 
(Note provided)

#10 Facilitating Supply Chain
and logistics Management
for availability of necessary
items such as Food and
Medicine 

do Restoring road logistics Truck Driver First Policy: Truck driver is the focal point of contact for the shipper or the carrier 
operator and cater to the last mile logistics requirements. To restore road logistics special 
focus should be given to the drivers.

R. Gopalakrishnan/ B K 
Jha

Shared

IDEAS FOR ACTION (CARUNA)



#11 Facilitating Supply Chain
and logistics Management
for availability of necessary
items such as Food and
Medicine 

do Migration-Shelter Issues Migration-Shelter Issues Asra Garg & Amudha Shared

#12

Facilitating Supply Chain
and logistics Management
for availability of necessary
items such as Food and
Medicine 

do Distribution of dry ration An application has been developed to help DCs and field functionaries in the distribution of 
dry rations. The URL http://trackpds.edisha.gov.in This application has three parts: 1) If the 
Aadhar number is entered then the application will tell you if the person is part of a family 
which has a ration card and dry ration will be taken from the FPS. If Aadhar is not found then 
the application will ask for mobile number. It will check with details as to whether dry ration 
has been provided free of cost earlier by the district 2) Login credentials has been sent to the 
DIOs for each DC. In case dry ration is being provided free of cost for the week it will ask you 
for details and alert you when the week ends while at the same time preventing the family 
from availing free of cost dry rations. 3) The third part is for the call centre which can check 
the same and if not provide will enter the details which will be automatically pushed to DCs.

Monika Dhami

#13 Medical Emergency
Management Plan 

do Disinfectant (Medecide Antiviral 
Conversion Spray)

A a unique disinfecting formulation named Medecide Antiviral Conversion Spray (MACS) for 
COVID 19 can be a game changer for India. It is water based and easy to apply with traditional 
equipment and methods, including fogging and spray that lasts for 28 days. Medicide provides 
a new and unprecedented means of attack on the environmental spread of infectious diseases 
by binding to surfaces where applied, allowing the disinfectant molecules to actively fight and 
kill new pathogens that touch the surface, on a continuing basis. It kills Coronavirus for 28 day 
after application and deters the contagion. It can be applied on all surfaces, clothing, 
furniture, indoor, outdoor, and more. It is safe for human exposure, children, pets, animals, 
etc.

Abishek Chandra

#31 Medical Emergency
Management Plan 

do There is a problem of providing blood to Thalassemia patients with lack blood available to 
blood banks and issues of matching demand with supply.This can be solved by(which might 
already be in the process): 1. Mobile blood donation vans 2. Awareness drive on how giving 
blood will not bring corona virus, using social media, community radio. 3. These platforms will 
also serve to inform about the demands in different areas of the country. 4. Making all the 
blood banks aware about the Blood donation guidelines in corona virus situation released by 
MoHFW, 5. District administration to be in touch with all voluntary blood donation 
organization and inform them of potential hotspots and case status of any voluntary donor. 6. 
If blood needs to be transported across different cities, adequate mechanisms can be created 
and cold chain maintainence is important. 7. State COVID control room can take responsibility 
of matching the supply demand of the blood requirements. 8. Air cargo can also be used if 
inter state movement is needed and blood is not available anywhere like O negative blood 
group.

Sagar Chahar

#32 Medical Emergency
Management Plan 

do
Promoting use of Telemedicine

Sagar Chahar

#14 Public Grievances &
Suggestions

do SC has asked yesterday for free of cost tests by private labs . Hope, the Govt must be paying 
them at CGHS rate for each test

Devesh If anyone has more info on this?

#15

Public Grievances &
Suggestions

do Relief to exporters from 
detention/demurrage charges 
due to stuck cargos

Due to sudden lockdown due to Covid crisis, cargo of various kinds are stuck at the port meant 
for exports. All port authorities should announce immediately that no detention/demurrage 
charges will be levied on the cargo stuck at port both meant for imports and exports. Similar 
announcement should be made for all dry ports and borders as well.

Archana Varma Does MCA order dated 1/4/2020 and CONCOR's notice dated 
4/4/2020 covers this?? Or anything more needs to be done?? 
Kindly check and decide. (Input: Utkaarsh Tiwari- On the issue of 
relief given to EXIM cargo.
1. These instructions seems to be applicable to port and CFS run 
by respective port trust authorities. In most of the major port 
especially at JNPT, almost all of Container Freight Stations are 
privately owned and also shipping lines are not in government 
control. ( it is clarified that demurrage is charged by shipping line 
and ground rent by CFS).
2. In these circumstances, relief envisages becomes a matter of 
business negotiation between two private parties.
3. Relief starts from 22.3.20. It needs to be clarified that this day 
signifies what? BL date or arrival date or out of charge date etc. 
which are not same and in absence of clarification can cause lots 
of confusion.



#16

Public Grievances &
Suggestions

do Declaring India Child Helpline as 
essential Service

As per news paper reports India Child  helpline reciving large no of calls after lockdown and 
specifically received 92,000 calls on child abuse and violence in 11 days .
Suggestion to declare  helpline  an essential service during the coronavirus lockdown can be 
considered as Covid emergency like other disasters may lead to increase in number of 
missing and run away children and homeless children and also can lead to human trafficking 
.So declaring 1098 toll free and making it  COVID-19 emergency outreach number for children 
or parents or caregivers can help government and other service providers to ensure  
uninterrupted access to critical services on priority basis: access to critical services such as 
healthcare, nutrition, food security, mental health and psychosocial support, protection 
against violence for most vulnerable children and their families.

Dr. Praveen Kumari 
Singh

#17

Public Grievances &
Suggestions

do Supporting fishing communites Taken together the forms of relief assistance / aid that could be provided by the Government 
to the fisheries sector could include: (1) Dry rations, vegetables and water (2) Sanitation kits 
including soap, disinfectant / antiseptic solution, sanitary napkins, 
medicines, face masks (3) Shelter for those still stranded on fishing vessels, (4) Safe 
transportation of migrant labour back to their villages when the lockdown is lifted, (5) A 
minimum basic income for fishers and associated workers during the ban periods, (6) 
Awareness campaigns on how to minimize the spread of COVID-19, (7) Guidelines on howto 
streamline the supply chain given the current disruption, (8) Additional health care and COVID-
19 testing for fishers and associated workers, (9) Moratoriums on existing fishing loans, (10) 
Providing special passes to boat owners to allow them to conduct maintenance on their 
vessels, and (11) Devising solutions to make fish accessible to consumers via mobile based 
groups, online market and delivery applications, mobile based auctions etc.

Saket Badola/WWF-
India

#25

Public Grievances &
Suggestions

do Improving testing Testing has reduced due to fears of social stigma. 1. Anonymous testing should be done, the 
database of testing and quarantine should be mapped online (taking help of Google map and 
making digital list) 2. The positive patients when in quarantine can be asked to switch off their 
arogya setu app (but this is only when they are strictly within quarantine), this is to ensure 
that anyone from the
neighborhood doesn't know via app. 3. Awareness generation prog: that social stigma is not 
recommended and penal provision can be there if such instances are seen. 4. Dedicated toll 
free number for corona can also look into such harrasment or incidences or number 100 of 
various states.

Sagar Chahar

#26

Public Grievances &
Suggestions

do Citizen Support How to help those who are dependent on daily earnings?                                                            
The lockdown is absolutely necessary for containing the Virus and thus can't be compromised, 
but then the flip side of lockdown is, it is badly and adversely affecting the daily wage earners 
who sooner or later may be on the verge of starvation, as it is difficult for any individuals, 
NGOs or even government to take care of all such people for a long time as lockdown may not 
continue but the scare of virus will take time to vanish. It is during these trying times that we 
as Indians have to stand together for helping our less blessed brethrens under the able 
leadership of our Prime Minister, so the issue is how can we individually help our country by 
generating funds for fighting starvation and Covid 19 together, particularly when the country 
is facing very difficult economic challenges, philanthropists and rich have contributed their bit, 
but the same is not enough to take care of needy in such large magnitude, what comes to my 
mind is apart from the contribution recieved by the govt., some other measures may also be 
adopted to raise funds from us citizen for fighting starvation and Covid 19 together:                                                                                                      
last year an estimated amount of Rs 77 lakh crores were with Banks in fixed deposit, further 
till 30th September 2019, the deposits in Public Sector Banks stood at 82 lakhs crore and 
nearly another 48 lakhs crore were in other private Banks, I request our Hon'ble Prime 
Minister, to take steps to request anybody with savings deposits of 5 lakhs to contribute at 
least 10000 and further the Prime Minister can also request the citizen to donate at least 10% 
of their earning on FDs earned last year in  PM CARE FUND and voluntary contribution can be 
requested from those having less than 5 lakhs in their saving account, I am completely 
sanguine that the moment our Prime Minister makes this appeal the entire country will stand 
behind his back, as in this hour of crisis every Indian stands for the country, what is the use of 
money lying in the Bank accounts when the same cannot save life of an Indian, as in times of 
crisis food becomes important than money, further the contribution will not burden any 
individual and at the same time help in creating a large corpus. This is my individual view 
subject to approval of the authorities competent, if the view finds approval steps be taken to 
implement by requesting  the Hon'ble Prime Minister, as his appeal to the Nation is heard and 

Satyavrat Verma



#29

Public Grievances &
Suggestions

do Preventing Domestic violence and 
Child abuse

Prevenitng domesitc violence and Child abuse: Domestic violence and child abuse has 
increased during the lockdown period.Even National women commission is concerned about 
this. The victims have not been able to come out to report against the abuse. To break the 
chain of violence against women in households during the lockdown period in Trichy range( 
Trichy,Pudukottai, Karur, Ariyalur and Perambalur districts) , we have launched a massive 
initiative to contact all the victims of incidents.
Inspectors of All Women Police Stations( AWPS) have been contacting those victims over 
phone for the last few days to find out whether they continue to suffer abuse during this 
Corona-forced lockdown.
Though most of them have reported ‘no problem', a few of them have reported resumption of 
violence at the hands of abuser during this period and action is being taken against those 
perpetrators.

Amudha P Can a guidelines for this go to all state governements from NCW 
??

#30

Public Grievances &
Suggestions

do NGO Helping NGOs fundraise through relaxing rules will also help the funds to reach directly to the  
site of action. Donations to NGOs could be given 100 percent exemption from IT, All NGOs 
who are registered in Darpan could be allowed to fundraise from international community 
during this FY with a condition that these funds should be completely spent for Covid 
response before Dec 2021.

Balaji C 

#18 Strategic issue relating to
Lockdown

do Lock down easing strategy for 
the Central Government Offices

Providing inputs on the lockdown strategy to the Central Government Srinivas K This is TOP PRIORITY, and to sbumit a report to the Secretary(P)a 
group of Officers led by the LEAD have started work

#19 Supporting Availability of
essential Medical
Equipment such as PPE,
Masks, Gloves and
Ventilators; Production,
Procurement, Import and
Distribution 

do Low cost ventilators Low cost ventilators by Kurukshtra university Thara Mugunthan Forwarded to industry groups. They are considering this (Inputs : 
Thara Mugunthan)

#20
Supporting Availability of
essential Medical
Equipment such as PPE,
Masks, Gloves and
Ventilators; Production,
Procurement, Import and
Distribution 

do Low cost ventilators Estimated to be only 30000-32000 in working condition. As per Brooking Institute India will 
need 1.1 lakh to 2.2 lakh by mid-May. For a young patient ventilator is required for 2-3 weeks. 
Present national manufacturing capacity is of 6000 units annually. Aim: Produce 50000 per 
month till May. Industry heavyweights including Maruti Suzuki, Mahindra & Mahindra, Tata 
Motors, Kalyani Group, and Hyundai India have been asked to explore the possibility of 
reconfiguring their plants to produce ventilators. A number of them have stepped up to the 
challenge. The flight ban had hit the supply of critical components such as sensors, chips and 
micro controllers sourced from China and Germany (actionable point). Mahindra and 
Mahindra working on an indigenous low cost device.

#21

Supporting Availability of
essential Medical
Equipment such as PPE,
Masks, Gloves and
Ventilators; Production,
Procurement, Import and
Distribution 

do Ventilators The demand for ventilators, which is a scarce and critical equipment, will keep changing in 
both space and time. Are we taking into account the estimated demand in an area (based on 
current and projected CoVID infection rates) for ventilators and match it with ventilator 
supply? We may have to rotate ventilators within the different areas. The supply chain must 
be able to react to changes in demand, both spatially and temporally. We may have to 
develop solutions which will assist officers involved in ventilator operations take quick 
decisions. Ventilator information management, decision support is the key. In the best case 
scenario, this solution might take a couple of weeks to develop. I believe we have a logistics 
team (within every state) to manage ventilator operations.

R Gopalakrishnan Satya Srinivas : The position of Ventilators - each Government 
hospital wise / District wise with geolocation tag - has been 
gathered and available with each State Government and Health 
Ministry. Similar exercise, with regard to private hospitals, was 
underway and it would have been completed by now.
The idea of ventilator management system is good and a critical 
need. While information about current availability and future 
orders is known to various levels of Health Authorities, the 
challenge is to build linkages between hospitals, supply chain and 
decision support for coordinated movement and deployment.

#22 Technology and Data
Management 

do Risk Radius Assessment - Geo 
Spatial Analysis

“Risk Radius Assessment_Geo Spatial Analysis” Pawanexh Kohli Shared

#23 Technology and Data
Management 

do Use of Blockchains Use of blockchain technology with regard to (a) supply chain logistics for movement of 
medical devices and medicines, (b) patient location and citizen quarantine enforcement and 
(c) patient medical records storage and management.

Satya Srinivas A techie should check the necessity and feasibility

#24

Technology and Data
Management 

do Platform for vegetable vendors Each vendor gets 10 customers minimum instead of one seller at e commerce platform. Is 
there any such effort for logging in through area geo fences system of local vendors for 
particular area can Log in and get the veggies delivered not only for now but for ever and with 
customer feed back get more or less or none as customers. Warehousing is not required. 
Quality issues will be handled with customer feedback. The client may ask for door delivery or 
do a pick up may be initially pick up at designated locations so that the people don’t stand on 
the roads and sell and can take care of themselves  asked on real demand. Blockchain based.

Thara Mugunthan Inputs : Preeti This is a good idea ma'am. People can book through 
e platform and delivery can be ensured through post men too

#27 Technology and Data
Management 

do Monitoring COVID 19 Covid-19 monitoring dashboard: Dashboard by Greater Chennai Corporation Amudha P Very impressive. Can be easily replicated in other states, especially 
those with higher incidence of Corona Cases

#28 Technology and Data
Management 

do APP Containment Survey App and Home Quarantine Apps by South Delhi Districts Mona Singh Replicable idea. Some techie will need to check its overlap with 
the Aarogya Setu app.
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Story 01: Ventilators 
 
It was reported on  the CARUNA platform 
that ventilators were pending  clearance 
with Customs authorities at places C , A 
and D . At place C,  200 ventilators were 
under the process of clearance as DGFT 
had  given policy exemption from 
prohibition on  the request of a State 
Medical Corporation , as it would be 
purchased by the Government for its 
hospitals . Place A  had two lots of 32+10, 
ventilators which had been seized by DRI 
and the  matter was under adjudication. 
In place D , there were around 20 
numbers in two lots. 
This was picked up by the custom 
representative in the CARUNA 
collaboration group  and  taken up with 
respective authorities at  place D and A. 
While 200 ventilators have already been 
released at place C, the matter is being  
expedited at place D and place A.  
 

Story 02: Waiver in 
Demurrage and Ground 
Rent Charges 
 
A private sector professional of an auto 
company suggested to CARUNA that the 
Government should issue necessary 
instructions for waiver in demurrages and 
ground rent charges for imported cargo as 
many imported consignments were stuck  

 
 
 

 
 
up at various ports. 
(Demurrage is 
charged by Shipping 

Lines as rent for containers in which cargo 
has come and Ground rent by Port 
authorities and Container Freight Stations 
for space). 
 

 
 
Within hours the thread was picked by 
custom representatives in the CARUNA 
collaboration group,  and  it was informed 
that the matter had already been clarified 
by Ministry of Shipping vide its 
communication dated 31.03.2020, 
addressed to the chairman and CMD of all 
major ports vide which it was directed 
that no penal charges viz demurrage, any 
fee, rental or penalty shall be levied on 
any port-user for any delay in berthing, 
loading/unloading evacuations of sea 
cargo for the reason to lockdown 
measures form 22.03.2020 to 14.04.2020. 
Further, DG Shipping has also issued an 
advisory dated 31.03.2020 to all Shipping 
Lines not to charge, levy or recover any 
demurrage or ground rent beyond the 
allowed free period for the cargo arrived 
at during the lockdown period. 
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Story 03: Taking Care Of 
Our Frontline Warriors 
 
A few doctors working at a central 
government hospital had drawn attention 
for better accommodation facilities. This 
thread was picked up by a CARUNA 
member and communicated to the 
concerned District Magistrate for 
necessary assistance, who showed 
extreme empathy and promptness and 
the matter is under expeditious 
resolution. 
 

Story 4: File Your Papers 
 
Laboratory X  Pvt Ltd had imported 
nasopharyngeal swabs at Mumbai, which 
were waiting for clearances , pending due 
to 03 days holiday. The matter was picked 
up by CARUNA team members and after 
discussion with the Director of the 
company, it was found that the importer 
had not filed the complete documents 
with the concerned authorities. The 
importer was suitably advised. 
 

Story 04: Podcasts Meet 
MyGov 
 
In these testing times, observance of  
self-discipline by people is the most 
effective weapon available against the 
pandemic.  To spread awareness, a 
member of Caruna has helped in 
connecting THE POPULAR GOVERNMENT 

PLATFORM  MyGov  to make a podcast 
in Tamil,  mixing it with a music package 
(done in-studio) about corona awareness 
for use on MyGov platform which, as 
informed by MyGov member of 
 

  
 
CARUNA,  has become hugely popular. 
The subject matter of these podcasts have 
been on the pertinent issues on 
combating COVID 19, like the use of 
homemade masks, promoting the use of  
Aarogya Setu app, need for social 
distancing, and rumors and truth about 
COVID. 

 
Story 05: Rapid Testing Kits 
 
Rapid testing needs hardly any emphasis 
on helping prevent the coronavirus 
spread. Instead of looking for Coronavirus 
genes as in traditional methods, newly 
developed antibody tests check whether a 
person’s immune system has developed 
to fight coronavirus Antibody tests and 
are much faster helping to test a larger 
number of people. 
A member of the group while procuring 
rapid test kits form a company urgently 
required to know whether the same had 
been approved by ICMR and posted it on 
CARUNA for information. ICMR validation 
was made available almost 
instantaneously.   
 

Story 06: Support to 
Government (ICMR) 
 
A request was received from DoPT for 4 
DS/Director level volunteers to work with 
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ICMR, and immediately 4 CARUNA 
members were placed at the service  of 
the DoPT , fulfilling  the primary objective 
of setting up of CARUNA, support  and 
supplement  the Government’s 
humongous effort,  in battling the 
pandemic. As a first  the Delhi based 
officers could only be picked up from the 
4 dynamic volunteers, as it required 
physical presence in Delhi. 3 of these 
young officers have been very proactively 
collaborating for CARUNA from afar,  
purely through the  IT platform.  However 
the enthusiasm shown by the young 
officers willing to serve the nation 
selflessly reflects the spirit of CARUNA . 
 
 

Story 07: Find Me Buyers. 
 
One importer Mr Q,  reported that he had 
X no of  testing kits and he needed to 
connect to some buyers. Within minutes 
of the information being received on 
CARUNA platform, he was informed that a 
tender had been floated by a Government 
Authorised Agency,  with the last date of 
application being that very day . CARUNA 
platform has seen many such instances of 
the platform helping in bridging the 
information asymmetry,  and matching 
demand supply gaps between suppliers 
and  buyers and vice versa . 

 
Story 08: E-Pass 
 
A member of CARUNA team posted a 
problem sent by NGO XYZ  that their 
initiative Scheme Q was trying to provide 
meals all over the country in collaboration 
with the online portal S. They needed E- 
passes for the delivery vehicle, individual 
passes for driver and helper and kitchen 
permission passes for their partners. They 
were facing some problem in State A. This 

thread was picked up by the Police 
representative in CARUNA and was passed 
on to the office of Police commissioner of 
State A. The matter was resolved within 
hours.  

 
Story 09: XYZ Foundation 
 
One XYZ Foundation, involved in 
distributing about X number of free food 
daily in Place A and Place B   wanted to 
distribute dry rations in Place C  where 
migrant laborers were struck and facing 
difficulty. They had the required 
permission from  DM Mr R.  but they 
needed help in organizing the movement 
of provisions form Place A  to Place C. The 
matter was resolved the same day in 
coordination with DM Mr R and Police 
representatives in CARUNA. 
  

Story 10: Area Based  
CARUNA Helplines 
 

 
The Area based  CARUNA HELPLINES 
(+919403183358 as an example),  in 
partnership with civil society 
organisations, network of Kshetra 
Sevak/Sevikas, are providing food  in 
underserved areas  to help supplement/ 
support government efforts in these 
areas. To maintain complete transparency 
, each, including NGOs,  are onboarded 
through CARUNA FOOD REQUEST FORM.  
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Story 11: 
MASK IT  
 
The ongoing 
fight against 
Corona has 
suddenly 
created a 
huge demand 
for masks and 
other 

Personal Protection Equipment (PPEs). 
CARUNA platform has been very useful 
and effective in matching demand and 
supply gaps through instantaneous 
information exchange.  

State Government X was seeking to 
procure Y crores worth of 2 layered cotton 
face masks (Reusable/ Washable) with the 
preferred color of navy blue and if Navy 
Blue was not available, of sky blue, light 
green, white, etc. The expected delivery 
date is 21st April 2020.  

The information was shared on the 
CARUNA COLLABORATION whats app 
group and lo and behold our MASK 
CHANNEL shared the details of the 
procurement process along with 
specifications with manufacturers and 
suppliers as per the  

commendable mapping work done by this 
Channel to alleviate knowledge 
asymmetry between the buyers and 
suppliers.  

Another instance related to the supply of 
N95 masks to Hospital X at Place Y for 
health workers. The name of the supplier 
along with contact details popped up 
almost immediately when shared on 
CARUNA COLLABORATION whats app 
group. It was later confirmed that about Q 

number of masks and sanitizers had been 
delivered to Hospital X for use by their 
health workers.  

Story 12: REFUND IT  

Very often bridging the information gap 
goes a long way in calming frayed nerves 
in these turbulent times. Indian students 
and diaspora residing in Country X raised 
the issue of being denied refund on tickets 
booked to travel to India during the 
lockdown, by a few private airlines. They 
informed that few private airlines were 
telling their customers to either book 
tickets for a prospective journey or forgo 
their money.  

The matter was taken up through 
CARUNA network with the Ministry X and 
it was informed that the Ministry has 
issued an OM dated 16.04.2020 giving 
directions to airlines for refunds against 
tickets booked during the lockdown.  

Story 13: E- Pass - GET IT  

A person aged 81 years was seriously 
taken ill in Place X in State Y and urgently 
required a travel pass for a week to travel 
to a Hospital in Place Z in State Y . His 
family through a CARUNA member had 
requested for the assistance through the 
CARUNA platform. It was later intimated 
by the member that the pass had been 
issued in collaboration with the 
representatives of the Police in CARUNA . 
However the CARUNA member had also 
enlisted the help of representatives of 
Bank Y for follow up with Thana Q. This 
story has been chosen to underline the 
synergies that the CARUNA platform has 
unleashed across services .  
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Story 14: FOOD Where You 
NEED IT  

A group of 25 daily wagers in a village 
near Place X , along with their families, 
including infants, had run out of their 
supply of ration. The information reached 
a CARUNA member through an NGO, and 
eventually they were put in touch with 
the FOOD CHANNEL of CARUNA. The NGO 
was contacted by CARUNA members, and 
the group received the ration, delivered to 
their doorstep, in less than 18 hrs.  

 
Story 15: Speedy Delivery  
A premier medical institute of Place X has 

developed a 
wrist band to 
remotely 
monitor health 
parameters of 
corona 
suspects, 
placed under 
home 
quarantine 
which can 
reduce the 

requirement of patients to visit hospitals 
and also reduce exposure of healthcare 
workers to suspected patients.  
This device had been developed in 
collaboration with a defence PSU in Place 
Y and needed to be transported to Place X 
for trials. The problem being faced was 
multi-modal logistics to transport the 
device to Place X. 
The matter was  raised to the Department 
of Posts, who in collaboration with 
Director of Posts at Place Z (which is near 
to Place X) made necessary arrangements.  
The device was received at  nearby Post 
Office at Y and same was delivered to 
destination within 24 hours. Kudos to the 
yeoman work being done by the 

Department of Post. 
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CARUNA 
FOOD 

SUPPLY AT 
WORK 

Some 
Glimpses



People including hawkers, labourers and transgenders being given food 
rations at Badarpur in Karimganj Assam



CARUNA  helpline at work



Relief packages have been provided in Gurgaon to stranded persons from 
other States



Joining  hands 
with the 

community 
kitchens 

functioning in 
Gurgaon for  

providing 
cooked meals 
to daily wage 

workers 



Relief for 
People from 

slums not 
registered on 

the safety 
net



Ration and 
food 
distribution in 
Bengaluru

Children 
enjoying nutri-
bars specially 
procured for 
them



Ration distribution process at a slum school in Ludhiana





15 DAYS RATIONS FOR BANJARA FAMILIES



FOOD RELIEF AND SOCIAL DISTANCING 
LESSONS SERVED TOGETHER



FOR SAFAI KARMACHARIS



From a single family in Dibrugarh, Assam, to 
Jamshedpur, Jharkhand



Homes in Tarapur, Mumbai, Delhi, Bengaluru



Converging Channels and designing an Operational Model for CARUNA 
 
As we discussed collapsing the current channels in to 4-5 channels or groups will enhance 
synergy and will help in evolving an operational model.  In my opinion, having multiple 
channels in the beginning made a lot of sense as there was a lot of emphasis in collecting 
details,  maintaining span of control, focus on multiple aspects of the tasks such as policy, 
on the ground activities etc.  Now, that we are settled, it is the right time to collapse 
different channels in to fewer channels or group. 
   
From the discussion we had, we may converge current channels in to the following: 
 
1.  Food Channel / Group:  This channel will focus on all aspects related to cooked food, dry 
rations in different scenarios and locations.  The channel will include PDS as well as food 
distribution through community kitchen, NGOs, religious groups, philanthropists, business 
houses etc.  The group may also like to work providing policy recommendation on this 
subject.  This group may work with the Logistics Group on matters pertaining to all logistics 
issues and arrive at solutions.  
 
2. Medical Channel / Group:  The Medical group will work on medical aspects such as kits, 
quarantine, testing strategies, PPE, Masks, hospital triage of Covid-19 response, and also 
focus attention on care of medical first responders, such as their accommodation, PPE 
requirement, their treatment in case of exposure to Covid-19 etc.  The Medical group will 
work with the Logistics group for issues pertaining to procurement and movement of any 
material. 
 
3. Logistics Channel / Group:  The Logistics group will look in to tasks pertaining to 
identifying vender, pricing,  procurement and transportation support etc.  The Logistics 
could support to both the Food group and the Medical group.  In addition this Group will 
provide solutions and  inputs to movement of workforce from camps to the villages, from 
villages form villages to cities etc.  The bottom line is the Group will attempt to solve any 
issues that pertain to movement, distribution etc.  As the Group works with both Food and 
Medical Group it will result in team work and synergy. 
 
4. Operational Support or Operational Coordination Channel / Group: This will be one of 
the most important groups or channels of CARUNA. This group will ensure that the rubber 
hits the road.  This group will help in  taking ideas, solutions, concepts generated by 
CARUNA to the District Administration and provide the required support to implement the 
ideas, converge them with what the district is also pursuing, and support the district in 
organizing to manage effectively.   
 
Interfacing with the District s will also provide us with an opportunity couch the feedback 
loop  by collecting regular information and feedback from the districts.  Such a feedback 
could be used  by CARUNA groups for sharpening solutions. Operational Support Group will 
communicate various knowledge, solutions, ideas, products, strategies designed by other 
groups to the District Administration and will help them solve their problems. CARUNA can 
this become the Incident Strategic Analysis and Solution Providing Team for the Districts and 
add value to their work. 



 
Apart from taking various solutions designed by CARUNA to the district level, this group will 
also support the district in establishing NGO coordination, public-private partnership, 
designing effective organization by using the available staff to implement programs on the 
ground.   
 
5. Technology Channel / Group:  As rightly mentioned during the discussion, the 
Technology is a tool that needs to be used for providing solutions, ease, and optimal use of 
resources.  Different channels have developed various technology products (including the 
one that supports CARUNA). The Technology group will work with the all groups to 
mainstream technology in to the work of different groups.  Towards this if required the 
Technology group could also undertake simple modifications and customization to ensure 
the technology platforms are used by the other groups. 
 
 

 
 
 
7.  Marching forward - Proof of concept:  If we all reach an agreement on our grouping or 
approach, then we could test its usefulness by piloting it in one or two Covid-19 affected 
districts during the next two weeks.  The lessons from these districts will help CARUNA to 
develop in framework to supplement at the district in different disaster types, kinds and 
scales.  
Also, CARUNA model of working provides significant insights in to virtual Emergency 
Operations Centre (EOC) models which could be very beneficial for states and district during 

OSG-
OPERATIONS 

SUPPORT 
GROUP

FOOD GROUP

MEDICAL 
SUPPORT 
GROUP

TECHNOLOGY 
& 

INTEGRATION 
GROUP

LOGISTICS 
SUPPORT 
GROUP



the initial stages of response in different disaster settings such as Earthquakes, when the 
local commuting to meet becomes very challenging and time consuming. 
 
 
 



Sr.
No.

Association Location

1 Indian Foreign Service Association

2 IRS(Customs &IT) Association New Delhi jhaa.aalok@gmail.com 9717100998 Shailendra K Sinha

3 IRS IT Association New Delhi irsa.i.are.us@gmail.com Binay K. Jha, IRS  ( President ) 7525804499
Rupinder Kaur Brar, IRS  ( Vice 
President )

9819977159

4 IRTS Officers Association New Delhi amk.reddy@gmail.com A.Madhukumar Reddy, President 9599427800
Dr.R.Gopalakrishnan, General 
Secretary

gopalakrishnan1975@gmail.com 9869918250

5 Indian Railway Personnel Officers' Association(IRPOA) New Delhi amstaff@rb.railnet.gov.in Dr Anand Singh Khati,IRPS 9810978048 Alok Kumar,IRPS alok.kr.delhi@gmail.com 9560100229

6 Indian Defence Estate Service Officers Association New Delhi nvsatya2008@gmail.com
NV SATYANARAYANA, 
GENERAL SECRETARY

7291977467

7 Indian Audit and Accounts officers Association New Delhi johrirm@gmail.com Ram Mohan Johri 9971735322 Rithika Bhatia Bhatiar@cag.gov.in 9818783773

8 Indian Forest Service Association New Delhi prasant.kumar@gov.in Prasant Kumar, President 9213796974 SP Yadav, Secy General spyadavifs@gmail.com 9958103351

9 Indian Postal Service Association New Delhi
indianpostalserviceassociation@
gmail.com

NEERAJ KUMAR JHA 
SECRETARY IPSA

9718734314 PREETI AGRAWAL preetidifferent@gmail.com 9007895000

10 IP&TAFS Association New Delhi

11 Indian Telecom Service Association New Delhi rajits1973@gmail.com Raj Kumar   General Secretary 9958311424 Atul Sinha   President atulsinha100@gmail.com 9431000063

12 Central IAS Association New Delhi
Treasurer.iasassocation@gmail.c
om

Amit Ghosh

13 Central IPS Association New Delhi Aditymishr@gmail.com Aditya Mishra 8800277336 Rakesh Aggarwal rakesh.ips@gmail.com 8800189000

14 Central IFS Association New Delhi spyadavifs@gmail.com
Dr. S. P. Yadav, Secretary 
General

9958103359 Dr. Saket Badola, Joint Secretary saket.badola@traffic.org 9720007663

15 Indian Civil Accounts Service Association New Delhi binodkumar1993@gmail.com Binod kumar , President 9810438305
Ajay Shankar Singh  Member 
Executive Body

singhasd@yahoo.com 9871818844

16 Indian Information Service Association

17 Defence Estates Service Association

18 Defence Accounts Service Association

19 Indian Ordnance Factory Officers Association Kolkata umeshiofs917@gmail.com
Umesh Singh, Deputy Director 
General

9875487147 Vivek C Verma, Secreatay, OFB vcverma@hotmail.com 9453042674

20 UP IAS Association Lucknow ranjan.anju@gmail.com Ranjan Kumar secy 9935946948

21 MP IAS Officer’ Association Bhopal vishesh@ias.nic.in Vishesh Garhpale, Secretary 9669266077

22 Bihar IAS Association

23 Sikkim IAS Association

24 Punjab IPS Association

25 Kerala IPS Association Trivendrum balramupadhyay@gmail.com BALRAM KUMAR UPADHYAY 9497996991

26 Tamilnadu IPS Association Chennai mahagh2020@gmail.com Mahesh Aggarwal  Secretary 7401450000

27 Punjab IFS Officers Association rjenaw@gmail.com Rajnish Kumar Jenaw 9868234111 S.K. Mishra shailendrakm@gmail.com 9868131343

28 MP IFS Officers Association

29 Indian Railway Account Service (IRAS)

Contact Details

CARUNA Members – List of Civil Service Associations



Report of CARUNA channel on Migrant Workers Shelter group 

The group has consulted different Collectors, SsP, other field officers, NGOs, journalists, 

Doctors and wide group of people (list attached at Annexure A) and has identified following areas 

to work upon: 

Social 

• Returning migrant labourers should not be treated in a discriminatory manner by their 

villagers. Awareness about their disease free status should be created. 

• Stigma of being discriminated can be removed by local functionaries like Gram Panchayat. 

• Further, local small informal groups can be used as a means to create one abhiyan of 

celebrating home coming of people like a celebration of fight against Corona. 

• For every group there needs to be a leader or group of leaders (representatives of migrants) 

who can be conveyed messages every  now and then, who will in turn convey to their whole 

group. This will make communication easier and effective. 

• Use of social capital in the form of positive communication by the community /religious 

leaders would instill confidence in the migrant workers towards the local administration. 

• Hotspot mapping and certification/ other formations of identification would help to identify 

the migrant labourers where no cases/ no symptoms were present for 21 days. This 

identification would help in productive employment of the labour once again. 

• Disease free status certificates by doctors for migrant labourers may be considered. 

Food Security 

• North Indian labourers working in Southern States are having problems of non availability of 

wheat chapattis . Same would be true for rice eating labourers found in wheat states. 

Provisions should be made for these issues. 

• National and state level campaigns for requesting the employers to give full wages to 

labourers may be started and non compliance may be taken note of seriously. 

• Providing immunity booster supplements and few protein rich diet supplements may be given 

as part of their kit. 

• Return gift in the form of a basic ration kit can be given to the migrants when the migrant 

labourers are sent back to their native States. 

• Wheat procurement season is coming farm to farm collection of crop at local level and rapid 

payment to farmers to ensure availability of food and income to farmers and labourers is 

essential. This will serve two purposes 

• Financial security to the local farmers and to the migrants localised over there. 

• State Govts should continue to provide food assistance till normality is restored. 

• For the migrant labourers employed by the contractors who work with Govt organisations 

like railways, directions can be passed on to the contractors to ensure payment of wages as 



per contract as in any case the government will reimburse the said payments to contractor 

as per the contract. 

• Project specific MN REGA linkage (not according to availability of work) of migrant workers. 

For example, if any housing scheme takes 6 months to get completed then the migrant may 

be enrolled under that scheme as a worker( masonry, carpentry, plumbing, painting, forestry, 

construction of roads, etc ). This will ensure economic and social security. District 

administration can identify such works to give employment to locals. 

Psychosocial including de-stigmatization 

The migrants being away from their families in this situation is leading to health issues likely 

anxiety /depression. The uncertainty about condition of lockdown further adds to the same. 

Further the news/information available to the migrants and their families is found misleading, 

provocative and false. The non availability of alcohol/ tobacco is a matter of concern as most of 

the migrant labourers are addicted to it. Following measures are suggested: 

• Extensive use of radio/television channel by the Central and State Governments to ensure 

that correct information reaches the migrants and their families. 

• Counsel people that this pandemic is not very different from many other infections we get 

but that we do not have vaccine for this disease . 

• Counsel the migrants and their families that their family members are normal if no symptoms 

are detected so that anxieties are reduced. 

• Counsel families of migrant workers that they should treat this time as family reunion time. 

Counsel and assure that Govt will support them in all forms. 

• Arranging some cash amount for migrant labour and mobile balance will help to remove 

anxiety and give them a strong sense of security. 

Tracking 

• Migrant labourers having no symptoms and are absolutely healthy may be released in a 

staggered manner after a minimum period of 21 days of stay at shelter homes/ other 

accommodations. 

• For the purpose of effective tracking ,a  nationwide cross referencing data base should be 

created to track and rehabilitate migrant workers. 

• Post exit sanitization of the premises used for sheltering migrant labourers is extremely 

important. 

• Arogya Setu App should be compulsorily installed in the phones of the migrants labourers 

along with proper briefing about its functionality and usefulness. 

• Sanitising facility Protocol for cleaning, disinfection and sterilization should be laid out and 

spread widely for helping the migrant labour. 

• Segregation of healthcare professionals i.e. those attending to positive COVID cases may not 

attend to other normal patients. 



All these issues can be addressed by having a Coordination mechanism between States. 

-     A coordination Daily Situation Report (DSR) may be taken by Chief Secretary and DGP of each 

States wherein they can review the requests made by the other state governments so that 

effective and timely action can be taken on those requests. 

-   Joint task force can be formed in border districts comprising of officials from both the district 

administrations to have better coordination and to avoid duplication of efforts. 

-    In order to assist the district functionaries who would be receiving the migrant workers in their 

district, the group is working on development of a software program with the help of technical 

experts. The program will require data to be fed by the officer in charge of shelter homes 

mentioning the details of all the migrant workers in that shelter. It will help in alerting the 

authorities of the recipient district. The data collected through this software would also provide 

statistical assistance for decision making 



Problems of communities living in and around forests, especially in remote areas 
Present scenario, issues and recommendations 

 
Introduction : 
Forests cover more than 21.67% of India’s land mass and is inhabited by tribal and 
other forest dwellers and this number is about 27.5 crore. Forests are in the concurrent 
list of the Constitution. Therefore, forests are managed by the respective State / UT 
Forest Departments which are governed by the overall policy framework of 
Government of India.  
 
Forest Villages in various States are primarily the responsibility of the respective 
Forest Departments. Additionally, Revenue Villages also there in the forest areas. 
Forest Departments have sizable number of personnel in States / UTs. For example, in 
the State of Madhya Pradesh, there are more than 21 thousand Forest Guards, 
Foresters, Deputy Rangers, Rangers, Assistant Conservator of Forests and Divisional 
Forest Officers working upto the District level. Additionally, there are Joint Forest 
Management Committees (JFMCs) for forest areas and Eco Development Committees 
(EDCs) for Protected Areas of local people who work in tandem with the Forest 
Departments. 
  
In forested areas the Forest Guards, the grass-root level functionary of the Forest 
Departments, are considered as Friend, Philosopher and Guide by the villagers, 
therefore, Forest Departments can play and are playing an important role in containing 
Covid-19 in different States / UTs. Forest Department’s presence in remote areas and 
its commitment has been acknowledged by one of the Chief Ministers of the country 
who has tweeted that “सदूुर देहात म वन िवभाग से अ छी पहचँ िकसक  हो सकती है I   आपदा के इस समय 
म वन सेवा के अिधकारी ऐवम कमचा रय  क  सि यता ज र अ छे प रणाम ले कर आएगी ” 
 
It is important that the efforts made by Forest Departments of different States / Uts are 
not only consolidated and disseminated, including the best practices, to all States but 
also given required support at different levels so that together we come out triumphant 
in our fight against Covid-19. 
 
Current Situation 
 

1. We are not sure about the level of awareness of the communities living in 
remote areas, especially in and around forests, about Covid-19, do’s and don’ts 
including isolation, quarantine etc.  

2. Forest dependent communities, especially in remote areas, do not have access 
to Haat / Bazaars – the weekly markets on which they are dependent for their 
provisions. 



3. With closure of all works, both Government and Private, source of livelihoods 
have come to nought making sustenance for majority of these people difficult. 

4. Access to primary health facilities has drastically been limited. 
 
 
Recommendations : 
 

1. In forested States / Uts and / or Districts, the Forest Department must be 
represented in all core committees constituted to fight Covid-19, if not done 
earlier. 

2. Personnel of the Forest Department to be trained at the district and sub-district 
levels by experts on various aspects of Covid-19 and its containment so that 
there is uniformity in approach and effective implementation.  

3. Services of Forest Officials and JFMC and EDC members may be utilized for 
not only enforcing LOCKDOWN and maintaining social distancing, hygienic 
practices (hand wash, spitting habit etc.) but also for identification, notification 
to concerned authrorities, isolation and quarantine of migrants. 

4. In forested areas, especially among the tribals, there is still a very strong system 
of traditional head men, like Patel, Gauntia, etc. who are still revered and 
obeyed by the local population. This institution of local headmen can be 
utilized for enforcing lockdown do’s and don’s, and maintaining social 
distancing etc. 

5. Ability of Forest Department to reach remote forested areas of any district can 
be utilized for maintaining supply lines in these villages with appropriate 
support from other Government departments like Civil Supplies etc.  

6. As there are many Self Help Groups (SHGs) functioning under the aegis of the 
Forest Department, they can be encouraged to take economic activities aimed at 
fighting Covid-19. For example, they may be encouraged for production of 
Masks, Sanitizers etc. as is being done in a few districts. This need to be scaled 
up following the standard manufacturing process and quality standards as 
prescribed by the health authorities. Any surpluses can be shared with other 
districts / states. 

 
*************** 

 



 
Dear Sirs!  
 
On behalf of the CARUNA (Civil Services Associations Response for Support in Natural 
Disasters) initiative, I am submitting a note for appropriate policy response to the issues 
arising in restoring road logistics. 
 
 
Srinivas Katikithala, 
Policy Channel Lead in CARUNA 

 

(The Note was prepared by Dr. R. Gopalakrishnan, IRTS & Shri Binay K Jha, IRS (IT)) 

  



 
Restoring road logistics  

 
A. “Truck-Driver First” Policy 

 
Truck driver is the focal point of contact for the shipper or the carrier operators. The 
shipper/carrier operator has faith in the driver as he or she is entrusted with the custody of 
the cargo, the safety of the vehicle, and with additional cash to meet the trip expenses. The 
driver also interacts with police, RTO and other government officials while being expected to 
manage exigencies such as breakdown etc.  
 
Building a new supply chain network, using an alternative mode of transport such as Railways 
or alternative services such as posts, will be time-consuming and cannot be an immediate 
solution to the problems facing the cargo supply chain. Further, an HCV/LCV  is the only 
motorized mode of transport catering to the first and last mile logistics in both the urban and 
rural areas. Therefore, to immediately restore road logistics, we should focus on the  drivers, 
who are key persons in the road-based cargo supply chain.   
 
The steps should be simple to be effective. The following points may be considered for 
implementation: 
 

1. Permit HCV/LCV driving license as a valid curfew pass : Truck drivers need to move 
to the place where the truck (loaded or empty) is parked. The driver may have to travel 
across multiple police station/ district jurisdictions to reach the place of parking.  
Mandating additional documentation by the shipper/carrier is difficult and is likely to 
be a barrier in the resumption of trucking. 

2. Permit an additional helper to accompany the driver holding an HCV/LCV license: 
Most of the trucks, apart from the driver, have an accompanying helper to assist  with 
loading/unloading activities, cleaning and other exigencies during the trip. The helper 
may not possess a valid HCV/LCV license and, therefore, will not be allowed during the 
curfew. We may permit an accompanying helper along with the person who holds a 
valid HCV/LCV license.  

3. Message the HCV/LCV driving license holders and HCV/LCV owners  directly: We may 
publicize the efforts by messaging directly to the mobile numbers of HCV/LCV driving 
license holders and vehicle owners (restricted to natural persons) in the  
Sarathi/Vahan database of MoRTH. States, such as Telangana, which are not 
integrated with Sarathi/Vahan database may be requested to do it independently. 

4. Setup a National Trucking Helpline number: DoT could be approached to immediately 
allocate a three-digit number for trucking. Individual state codes can be 5-digits. For 
example, if 150 is the trucking national helpline, 15001 could be the number for 
Andhra Pradesh, 15002 for Arunachal Pradesh and so on. The separate state / district 
control room telephone numbers can be merged into this state/national helpline. 
Truckers can bring issues requiring attention to this number and get connected to the 
logistics control rooms. 

5. Extending Personal Benefits to the driver : Access to cheaper medical insurance, 
which covers treatment for Coronavirus, for truck drivers can also motivate them. It 
may include testing for CoVID, access to protective gear etc. While the age profile of 



drivers in India may be different, there is evidence that across the world, the age-
profile of truck drivers is skewed with median age above 45 years of age. 
 

B. Labour availability at Cargo Terminals : 
 

To load/unload the cargo at the cargo terminals, adequate labour and/or equipment 
(Crane, forklifts, JCB etc.) is required. The labour involved in loading/unloading may not 
be employees of the cargo terminal operator. The cargo terminal might be a mandi, 
railway goods shed, port, inland waterway terminal, logistics park, warehouse, an 
industrial establishment etc.  
 
Short-term solution : District authorities may be requested issue curfew pass to the 
workforce involved in cargo terminal operations on a priority basis.  
 
Long-term solution : QR coded curfew pass 
 
The objective is to empower the beat constable or field government functionary to 
discriminate between the trip of an individual to an essential establishment from that of 
any other person. 
 
Authorized establishments (incl. cargo terminals) may enter the details of the person 
(including mobile phone number) who must undertake the essential trip to their premises 
in an app or portal. The data entry will automatically generate a QR coded pass on the 
mobile phone of the individual. This QR-code pass will be a deemed curfew pass. The QR-
coded  pass can easily be verified in real-time using another app with the beat constable. 
Any misuse would attract the penal provisions of the Disaster Management Act. 
 
 



Dear Sirs!  
 
On behalf of the CARUNA (Civil Services Associations Response for Support in Natural 
Disasters) initiative, I am submitting a note for appropriate policy response. 
 
 
Srinivas Katikithala, 
Policy Channel Lead in CARUNA 
 

 

{Suggestions Received from Mr. Pawanexh Kohli} 
 

Relaxation of lockdown essentially means relaxing non-essential movement of people. This 

movement can be calibrated into a radius of risk - based on geospatial risk assessment correlated to 
active and unknown case of Covid19. It will help assist in decision making at various levels. 

1. Movement relaxation be based on geospatial risk assessment correlated to risk of Covid19 

transmission. 

2. Correlate population density viz active case count in a geographic cluster (can be municipality, 

district, city). 

3. Categorise areas by population, say 100,000 per cluster. 

4. Need to factor in asymptomatic and undetected active cases - multiply case count by 10 or 20 

(multiplier can be eased over time). If there are zero known active case in a geography, assume at 

least 1 case in 300,000 for next 14 days. 
5. Example: Delhi has 500 known active cases which means 5,000 active cases is assumed - in 

population of 30 million 

6. Eg contd.- This means risk of incidence is 1 case in every 6000 people of Delhi 

7. Eg contd.- Delhi pop. density is 12000 per sq.km. This means the chance of 1 active cases every 

0.5 sq.km 

8. Eg contd.- A square kilometre means a radius of 564 mtr (or 740 steps around you). Half of that 

means the radius of likelihood narrows down to 370 steps from a location. 

9. Eg contd.- in NE Delhi the pop. Density of 40,000 per sq km, so critical radius of likelihood gets 

drastically reduced. 

10. Eg contd.- pop. of HP is 8 mill with density of 144 and active corona case count of 11 (assuming 
10x, ie 110 cases) - this means risk of encountering an active case is in radius of 12.7 kilometres 

from a given location. However, if it had zero known cases, assume risk of 1 in 200,000 and limit 

movement to 21 kms for first 14 days of relaxation 

11. Mumbai District has pop of 3 million in area of 157 km2. Assuming 150 active cases in the distt. it 

radius of risk is 158 meters and population be more restricted. 

12. This exercise can be done for each district and citizens advised to restrict non-essential movement 

within critical radius of their locality. If work area comes within the assessed radius, may consider 

opening, maintaining safe practices. 

13. Non-essential movement beyond this radius should not be allowed until risk of incidence reduces. 

Keep citizens aware there could be undetected cases (10x factor). 
14. Flag off every week how a locality’ risk radius has changed. Any new case detected in a cluster 

should trigger immediate narrowing down the movement radius. 

15. Knowing their radius of movement will give people a measure to aim for, and keep them involved 

in the effort. Local population will try to minimise hidden cases, maximise their radius of travel. 

http://sq.km/
http://sq.km/


16. Farmers/fishers be allowed to carry out operations within the radius of each locality, with 

precautions of face cover, distance while working etc. This radius will naturally be bigger in rural 

areas. Separate guidelines for safe mandi operations be issued. 

17. Meanwhile interstate logistics for essential goods (agricultural produce, medicines) should be 
eased. Earlier suggestion that LCV/HCV license be treated as curfew pass, will aid and abet the 

purpose. Each agri-market, distribution hub, etc. to deploy daily temp. screening for its operators 

and as precursor to testing when available. 
 

  

However, schools, movie halls, clubs, religious centres, etc. can remain closed. No need to waste 

resources for exterior surface disinfection all across open areas and everywhere – roads, sidewalks, 

trees, etc. Can be done at hand height where touch points are expected– doors of shops, ATMs, etc, 

railings, seats, public transport, homeless shelters, etc. 

 

Limit all public gathering to less than 10 and announce, that if there is zero new case in a cluster in 
last 14 days, then this number be raised by 5 every in 21 days. All such public gatherings to maintain 

6 feet distance until further notice. 

 

For agri-markets, warehouses and distribution hubs, guidelines for safe operations be formulated.  

These operations will need to continue to maintain food supply as well as other essentials, as well to 

minimise economic loss to farm liked populations.Attaching an initial excel sheet to calculate basic 

radius of risk. 

Excel spreadsheet  

 
Covid19 Risk Radius.xlsx 

13 kB  Excel spreadsheet 
— Click to view 

 
 

 

https://caruna2020.slack.com/files/U011BH8V1H7/F011GDY1HBP/covid19_risk_radius.xlsx?origin_team=T01112U7VUN&origin_channel=C010YSDSRCJ
https://caruna2020.slack.com/files/U011BH8V1H7/F011GDY1HBP/covid19_risk_radius.xlsx?origin_team=T01112U7VUN&origin_channel=C010YSDSRCJ
https://caruna2020.slack.com/files/U011BH8V1H7/F011GDY1HBP/covid19_risk_radius.xlsx?origin_team=T01112U7VUN&origin_channel=C010YSDSRCJ
https://caruna2020.slack.com/files/U011BH8V1H7/F011GDY1HBP/covid19_risk_radius.xlsx?origin_team=T01112U7VUN&origin_channel=C010YSDSRCJ
https://caruna2020.slack.com/files/U011BH8V1H7/F011GDY1HBP/covid19_risk_radius.xlsx?origin_team=T01112U7VUN&origin_channel=C010YSDSRCJ
https://caruna2020.slack.com/files/U011BH8V1H7/F011GDY1HBP/covid19_risk_radius.xlsx?origin_team=T01112U7VUN&origin_channel=C010YSDSRCJ
https://caruna2020.slack.com/files/U011BH8V1H7/F011GDY1HBP/covid19_risk_radius.xlsx?origin_team=T01112U7VUN&origin_channel=C010YSDSRCJ
https://caruna2020.slack.com/files/U011BH8V1H7/F011GDY1HBP/covid19_risk_radius.xlsx?origin_team=T01112U7VUN&origin_channel=C010YSDSRCJ


 
 
SOP for Psychosocial Support and Mental Health Services 

(PSSMHS) in COVID -19 Relief Camps for Migrants 

 
Relief Phase:   The SOP will give steps to be taken to provide psychosocial 

care in the relief camps. This should specify the measures to be taken in relief 

camps/shelters and for the inmates especially to vulnerable groups.  

 

The Psychosocial care of COVID Quarantined Migrant population requires 

considerable effort, which includes number of important actions and 

involvement of multiple stake holders for psychosocial support and mental 

health services (PSSMHS). The psychosocial care relief could stretch for few 

weeks to months depending upon the magnitude of the emergency and its 

effects on the population. Such efforts will aim to hasten the psychosocial care 

recovery by enhancing individual coping and group resilience to bring back 

normalcy.  

  

The following Psychosocial relief care activities shall be carried out during this 

phase:   

  

1. Provide Minimum Standard of Food, Water, Sanitation, Shelter and 

Medical support in the relief camps.  

2. Maintain adequate Social Distancing in the camp area. 

3. Instruct the Families Together in the camps. 

4. Strictly avoid any sort of heroic deeds of anyone venturing out of relief 

camp.  



5. Establish Tele contact through trained volunteers to connect with family 

back in hometowns. Facilitate search and locate missing person or 

stranded persons.  

6.  Conduct Key Informant Interview (KII) through transact walk in the 

relief camp to capture the needs and concerns of the quarantined 

population. 

7. Based on their needs and concerns pay attention to the following 

vulnerable groups like Children, Aged, Sick, Feeding mothers and 

Pregnant women. 

8. Facilitate Health Care Checkups through locally available resources 

and health resources nearby relief camps. 

9. Identify Psychological issues and social concerns such as stress, fear 

for future, non-acceptance by family, livelihood fear, loans etc and 

provide adequate counseling for migrant population in the relief camps. 

10.  Empower the Inmates through sensitization programmes on zoom /tele 

training through simple activities. Various IEC materials may be shared 

and displayed or telecasted in the relief camps by the camp authorities 

and volunteers.  

11.  Augment Support through external resources along with volunteers, 

Psychologist, Psychiatric Social Workers available may be roped into 

provide Psychosocial counselling.  

12. Basic tenants of Psychosocial counseling – Ventilation, Active 

Listening, Empathy, Externalization of Interest, Recreation, Spirituality/ 

Yoga may be encouraged and facilitated through trained volunteers, 

psychologists and Psychiatric Social Workers.  

13. The materials available on the MoH&FW may be utilized through 

mass media and camp facilities. 

14.  Screening of General Health of all the persons to be carried out in the 

relief camps. 



15. Suspected persons with Infection need to be referred to the designated 

health center of the locality.  

16.  Meet the Children and Engage them in independent activities to 

express their emotions and social situation through various mediums like 

Painting materials, Paper & pencil, Play dhow or Plasticine, Colour 

pencil or any other locally available materials.  

17.  Encourage Elderly to Narrate Stories to the Children with the moral of 

strength, being together, valor, patriotism and overcoming the hardship at 

the end. 

18. Facilitate Web-based debriefing of the First responders and relief 

workers to be carried out pre & post deployment. 

19. Provide internally generatable games like Snake & Ladder. The rural 

and traditional games which doesn’t require physical contact with the 

persons to be encouraged.   

20. Design and conduct recreational activities at relief camps/shelters 

keeping in mind the local cultural sensitivities. Involve the local Civil 

Society Organization (CSO) for facilitating the activities.  

21. Engage organizations working in spiritual activities and programmers. 

Care must be taken to avoid religion and conflict.   

22.  Involve the community/ inmates in relief activities identify the 

potentials in the adults and utilize them for routine activities of the relief 

camps i.e. food distribution, maintain cleanliness, helping in upkeep of 

relief camps/shelters to engage them positively.  

23. Network with local health and mental health and intersectoral 

support.  

24. At the time of leaving the camp provide some dry rations for immediate 

food security 



25. Provide identity cards to inmates which could state that the person has 

stayed in the camp for x number of days and during this time period the 

person maintained good health. 

 

Dr. K. Sekar 

Professor and Registrar, sekarkasi@gmail.com, 080- 26995005  

NIMHANS, Bangalore 
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Alternative model for Door-to-door cargo delivery :  Integrated Postal and Railway Parcel Service 

  Create a unified command under the Department of Posts 
   Integrate the postal and railway IT systems 
   
 
The supply chain and the choice of mode for different commodities depends on factors such 
as aggregate demand, value, shipment size, perishability etc. Courier companies cater to 
logistics requirements of  commodities which have a small shipment-size but high in value. 
Commodities in this segment, such as pharmaceuticals, electrical equipment, textiles, e-
commerce goods etc., are manufactured by MSMEs and other entities and transported either 
entirely by trucks or by a combination of railway parcel services and trucks.    Many courier 
companies have benefited from the efficient bulk haul of railway parcel vans attached to 
mail/express passenger trains accompanied with an efficient trucking service from the railway 
station to the delivery locations (and vice-versa). The pick-up and delivery locations are MSME 
units or wholesale commercial establishments in the cities.  
 
Department of Posts (DoP) has not focused on this “smalls” cargo segment and consequently 
the courier companies have entirely serviced the market.  DoP has a vast infrastructure, called   
Railway Mail Service (RMS) depots, at major railway stations. However, the services offered 
by DoP are restricted to carrying letters and documents through the RMS coaches attached 
to a diminishing pool of mail trains. Meanwhile, Railways, in the last 10-15 years, has 
significantly increased the parcel services, which are leased to major courier or trucking 
companies.  
 
The current supply chain crisis calls for creating an alternative where the DoP and Railways 
can collaborate, and provide a viable door-to-door supply chain model for the “smalls” 
segment. The integrated entity will have the strength to support the MSMEs, wholesale 
establishments with a reach which is similar to the e-commerce giants such as Amazon and 
Flipkart. In order to operationalize the concept, the following steps may be necessary: 

1. MoU between DoP and Railways: DoP should seek 1-2 parcel vans in each of the 
parcel special trains offered by railways. In fact, DoP and Railways should collaborate 
to design the services - routes, schedules and frequency of the parcel special trains. 
The MoU should provide a fair revenue share between the two entities. 

2. Create a unified command under DoP: A officer from the Railway Board with 
experience in parcel operations and commercial functions should be posted under 
the DoP for seamless coordination with field units in the railways. At present, similar 
Railway Board posts are operated in the Ministry of Food, Fertilizers and Armed 
Forces HQ for coordination with the zonal railways. 

3. Integrate the IT systems of DoP and Railway Parcel Services: In order to efficiently 
deliver value and compete with the other supply chain networks, the IT systems of 
Railways Parcel Services and DoP should be integrated. DoP will provide track and 
trace facility to the customers similar to other services such as Speed Posts etc.  



  

The report has been prepared by the *CARUNA INITIATIVE (a partnership of AIS & Central Civil Services 

Associations) through volunteers in their personal capacity and is intended to support Government to take 

appropriate policy decisions in respect of suggestions made. 

*Contributions: Mrs.Shefali Shah, Dr Praveen Kumari Singh, R Goplakrishnan, M. Thulasi, Milind Ramteke, Rohit 

Purohit, Dr H Lomash, Kartik H & Gargi K 

Report on Lockdown Easing Strategy for Central 
Government Offices Located in Delhi 

Submitted by Srinivas Katikithala & Team CARUNA* to the Department of 
Personnel & Training, Government of India 
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I. ABSTRACT 

Government of India ordered significant sanitation measures to combat the Global Pandemic resulting from 

the spread of COVID-19 virus. These included ordering a total shut down of most activities, including 

government offices. Through OM’s issued by the Department of Personnel & Training, dated 17.03.2020, 

19.03.2020 and 22.03.2020 activities in central government offices were gradually scaled down to skeletal level. 

Exceptions were made in case of essential services and emergency operations. Staff were ordered to function 

from home and be available for all emergent work, and in many departments senior officers were deployed for 

duty on roster basis. The 21 (twenty one) day lock down period comes to a close on the 14th of April 2020. 

Government may have to take decisions on the gradual easing of these sanitation measures after evaluating 

the public health situation. The report contains options and their evaluation for the consideration of 

government. 

II.  BACKGROUND 

 The Department of Personnel & Training, vide its various Office Memorandums, issued various directives to 

be followed by the Ministries/Departments as preventive measures to contain the spread of COVID-19. Vide 

Office Memorandum No. 11013/9/2014-Estt- A-(III) dated 22/3/2020, it has been decided that the Departments 

will function with skeletal staff so as to minimize the human exposure, which will be helpful in containing the 

deadly virus. Remaining staff will work from home and available technologies may be utilized for maximum 

effect. Accordingly, vide the said OM dated 22.03.2020, instructions were issued for various 

Ministries/Departments directing that the Head of the Departments to drawn up Roster of Staff (all officers 

and employees, including consultants/contracts and outsourced employees), who are required to render 

essential services within each department and they alone may be asked to attend office i.e. the office should 

function with skeletal staff. Officials who are working from home should be available on telephone and 

electronic means of communication at all times and they should attend office if called for, in case of any 

exigencies of work. For example, the Department of Personnel & Training has set up a Unit in North Block and 

providing roaster duty of officers to render essential services. 

Guidelines have been issued by the Ministry of Home Affairs on 24.03.2020 pursuant to a decision to impose a 

complete lock-down in view of the threat posed by the spread of COVID 19. Certain offices dealing with the 

essential services have been given exemption from the lock-down. Keeping in view the exigencies that have 

arisen in a various Departments not exempted under the guidelines, the Department of Personnel & Training 

vide its Office Memorandum No. 11013/9/2014-Estt (A-III) dated 25.03.2020 issued the instructions, inter-alia, 

that Heads of Department may draw up a list of staff that are absolutely necessary to carry out additional 

essential services within the department and remaining staff should be asked to work from home.  

With the completion of the 21 day Sanitary Measures period (lockdown hereinafter) the issue of assessing the 

appropriate manner of re-opening of government establishments & offices merits the attention of government. 

More particularly, aspects pertaining to the offices of Central Secretariat are under examination of this note.    
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III. GUIDING PRINCIPLES 

1. Strict adherence to the precautionary measures prescribed for personal & public safety, with a view to 

combat the spread of the Corona COVID-19 virus 

2. Maintenance of efficiency of government offices, commensurate with the circumstances 

3. Adoption of a measured policy of easing to achieve the above two objectives, through a three-phase re-

opening of offices, covering different lengths of time. i.e Phase-1, Phase-2 and Phase-3 

4. Adoption of policy to mitigate the disruptions caused and strain on government resources on account of 

new work compulsions 

IV. STRATEGIES AND POLICIES TO ACHIEVE AFORESAID OBJECTIVES  

1. Enforce a strict Social Distancing framework 

2. Strategies for ensuring Continuity of Work 

3. Work from Home Policy 

4. Adoption of appropriate technological solutions in support of the work continuity plan 

5. Reassessment of present leave & other perquisites 

6. MIS and Decision Support Systems for application of above strategies 

7. Identification of authorities & agencies responsible for implementation 

V. IMPLEMENTATION FRAMEWORK  

A. ENFORCE A STRICT SOCIAL DISTANCING FRAMEWORK  

1. Lowering of workforce density: Ensuring reduction of human footprint with a view to achieving 

minimum physical interactions between fellow workers, can be achieved through a variety of 

measures. These may include identification of multiple-offices building clusters where more than one 

ministry is located within a single complex, and creating a graded hierarchy of such clusters, from high 

to low. After identification of these high-density zones, differential approaches can be applied to each 

of these zones. For example, since offices resident in large multi-occupancy complexes have little 

autonomy over their external environment, stricter and conservative standards may be applied, while 

in the case of offices that are self-contained in their own premises the management leadership can be 

given maximum flexibility within the framework to take discretionary decisions. Accordingly, offices 

of the Central Secretariat have been mapped onto a GIS platform, identifying differential densities, 

their proximities to large transport nodes such as Metro Stations, and relative to their staff/officer 

complements, a decision support dashboard has been prepared for enabling applying differential 

approaches. So, departments/offices belonging to dense clusters will be permitted lesser staff in 

comparison to ministries located in lesser densities through the three phases 

a. To reduce the density of staff and thereby ensure maximum spacing amongst them, based on 

principles of essentiality as illustrated in annexure-1 offices and staff discharging those functions 

may first be identified 

b. Measures such as staggering of workforce, alternating between those who work in offices and 

those who work from home, can be drawn up, within the ceilings prescribed for the period. 
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c. Identification of critical and important work areas & pending issues which require disposal in a 

time bound manner (around 10 issues). Upon identification of these priorities, Divisions dealing 

with them may be identified as essential Divisions  

d. Rosters can be constructed keeping in view the concept of ‘essentiality’ and whether the 

government servant is physically required to be present;  

e. Essential officer/ staff is one whose presence in the office / site is essential for the essential 

functions. Such employee is one with multiple/unique skills and with more cross sectional work 

experience. Employee dependency Matrix tool to arrive at the resources who are dependent on 

the essential employee and vice versa, may be used.  

f. Principles of Level Jumping to be applied for reducing requirements of physical presence to 

maximum two levels of officers below a AS/JS level officer, for purposes of file disposal  

g. Minimal supporting staff & consultants. From Sr. PPS/PS/PPS/MTS and Steno only one such staff 

for each Division (upto DS/Director level) could be identified. 

h. Staggering may be undertaken so that any particular staff/officer may not be called for more than 

3 days a week/ or alternate weeks. 

i. Normally, officers/officials who reside in Delhi, (as against NCR region) may be identified as 

essential staff 

j. Officers suffering from any disease may also be called only in case of exigencies  

k. List of essential staff, may not exceed the threshold limit prescribed for the relevant phase      

l. Canteen facilities must be suspended 

 

2. Appropriate Office Seating Plans & physical layouts including common areas maybe organised, so 

as to give maximum space per employee 

 

3. Assure employees concerns empathetically and implement strict sanitation/safety standards as 

prescribed from time to time. Take due care of staff emotional wellbeing in this crisis and remove fear 

from the employees’ psyche through visible efforts 

B. STRATEGIES FOR ENSURING CONTINUITY OF WORK 

1. Reassessing Work Days and Working Hours 

a. In view of the stresses/reduced working time available, and to reduce the physical movement to-

and-from offices dual approaches can be considered: (1) reduced working days i.e Monday to 

Thursday with enhanced on-site working hours or (2) extended working days i.e inclusive of 

Saturday, with the same number of working hours 

2. Reassessing Public holidays Schedule  

a. For the duration of the measures to contain COVID-19, the notified Public Holiday/RH List  

notified under F.No.12/1/2019-JCA-2, dated 18th June 2019 for the calendar year 2020 should be 

suspended. Except Independence Day & Republic Day no other Public Holiday be allowed during 

the year 2020. Presently fourteen (14) compulsory public holidays are notified by the Central 

Government, leaving three (3) holidays to be notified at a state level on the basis of local 

circumstances taking the total to seventeen (17). However, so as to accommodate domestic, 

religious and cultural needs of individual officer/staff, the quantum of optional RH leaves, which 
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are presently two (2) may be enhanced to six (6); all to be utilized within the published list of 

compulsory and Restricted Holidays.  

 

 

 

3. Flexi Time Policy 

 

a. If option of reducing the number of working days is adopted and working hours are enhanced to 

an  8 am to 8 pm schedule, then a flexi-time policy must be introduced  

b. Accordingly, employees will be allowed to come and leave during the flexi-hour period while being 

available during core work period 

c. Flexi Times: 

i. Flexi Hours for coming and leaving: 8.00 am-9.30 am; 7.00 pm to 9.00 pm 

ii. Core Work Hours: 9.30 am to 12.30 pm and 2.00 pm to 6.00 pm 

iii. Flexible Lunch break of 30 minutes between 1230-1400 hours   

 

4. Shifts 

 

a. Where policy for normal working days and normal working hours is adopted, then existing orders 

will continue to apply. Under the 19.03.20 DoPT OM, the duty time for the government offices has 

been revised for three shifts as a preventive measure like 9:00 A.M. to 5:30 P. M., 9:30 A.M to 6:00 

P.M. and 10:00 A.M. to 6:30 P.M.  

b. The Offices may accordingly use these staggered time (around 30% offices in one time slot), such 

as: 

I. Offices/building near Cabinet Secretariat eg. Cabinet Sectt., North Block, South Block, 

Rail Bhawan, Planning Commission, Shastri Bhawan, Krishi Bhawan, Sardar Patel 

Bhawan etc. 9:00 A.M to 5:30 P.M. 

II. Offices / building near Udoyg Bhawan and UPSC e.g. Udyog Bhawan, Nirman Bhawan, 

Vigyan Bhawan, UPSC, Khan Market etc. from 9:30 A.M. to 6:00 P.M. 

III. Other offices located at various other places: from 10:00 A.M to 6:30 P.M.  

 

5. Work from Home (WFH) * this issue is elaborated in the next section 

 

6. Incentives for On-Duty Essential Staff: 

a. The incentive structure should cover the enhanced risk faced by an employee in his work place in 

comparison to other employees who are permitted to work from home.  

b. Incentives may be both cash/non-cash, and cover: 

I. Enhanced life insurance coverage to self and immediate family. Additional insurance 

schemes for employees identified under essential roles. 

II. Enhanced medical insurance coverage to self and immediate family 

III. A cash incentive which will provide immediate additional benefit to the employee. 

This could be based on the number of days worked away from home 

IV. Expenses for internet and mobile/telephone charges may be defrayed by a monthly 

allowance. 
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V. Allowances similar to those allowed for paramilitary forces/police forces posted in 

naxal areas or extreme hard areas should be extended to front line medical staff, 

police, and frontline staff coming in contact with larger public.  

VI. Non-monetary incentives generating pride, recognition, and additional advantage 

at stage of promotion be identified & given.  

VII. Emergency allowance as a one time payments in their salaries or they may be given 

extra ordinary compensatory offs from regular work days in lieu of the work done in 

these times. 

VIII. Issuance of Dress/Outer wears like Jackets / T Shirts with logos like Critical Team / 

COVID Strike Team etc.  

IX. Team events for recognition of such personnel immediately at the end of the 

pandemic.   

X. Issuance of Certificates of recognition , Medals of Recognition in case of Uniformed 

personnel for having participated in the essential team during the Event as part of 

core strategy for Reward & Recognition(R&R) initiatives. 

XI. Key performers during these challenging times may be recommended for premier 

departmental trainings and inter departmental promotions to serve as a 

motivational tool for outstanding performers & contributors in such deep crisis. 

7. Office Transportation Plans:  

a. The deployment of official vehicles for officers upto DS level, as exist, may continue. 

b. To avoid crowd on public transportation, officials/officers residing in close proximity of each other, 

may use pool system, however while making so, the principles of social distancing must be 

followed (not more than two officers on one vehicle).  

c. Since there may be many officers/officials using public transportation without personal vehicles, 

a vehicle pool system may be created. Where feasible, buses may be hired for ferrying staff from 

same routes, while maintaining social distancing and proper ventilation.  

d. Use of own vehicles i.e. motor cycles, cars may be promoted, and fuel charges reimbursed where 

Transport Allowance is not admissible 

e. Within close proximity areas Bicycles may be encouraged 

 

C. POLICY FOR WORK FROM HOME  

1. The Ministry of Finance has issued policy for work from Home vide OM dated 3(2)/TA-II/2020/173 

dated 08.04.2020 ensuring smooth payments. However, for others, the Head of the Department may 

prepare the duty chart for the officers who are called for performing duty from office and those who 

will be identified for work from Home.  

2. The officers identified for Work from Home (WfH) will utilize all the available electronic means for 

performing their duties like e-office, emails, etc. 

3. Effective work from home requires several necessary conditions  

a. Monitoring by superiors in hierarchy  

b. Time Management by person working from Home 

c. Maintenance of confidentiality 

d. Adequate delegation of decision-making power for speedier disposal 
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Hence, a planned and scheduled work culture must cover: 

a. defined daily work schedule for WFH employees  

b. Pre-scheduled meetings every day, to review pre-defined and assigned tasks  

c. Filling of Timesheets at the end of day by all employees  

d. Increase of transparency – everyone in organization should be able to see what others are 

working on, this shall motivate all to work as the work is visible to everyone in organization 

e. Seek professional help or consultation for specific tasks if resources unavailable.  

 

4. Identification of staff for WFH: Ministerial staff such as clerical staff, staff/officials suffering from 

chronic ailments such as diabetes, hypertension, or other health issues etc may first be considered. 

Divisional Heads may be identifying the same.  

5. Mapping of resources for WFH: Officers/ministerial staff selected for WFH may be use their own 

laptops desktops, internet connection/mobile 4G connection at their home. If some staff does not 

have laptop/desktop, he/she may be made it available from office.  

6. Virtual availability during office time: The officers/staff working from home must be virtually available 

to their immediate superior on phone/mail through normal office hours to avoid delay and they may 

also be called to office in case of any urgency. Non-availability will be termed as absence from work. 

7. WFH officers may be allowed to take home physical files or relevant documents required for 

performing work with approval of Divisional head.  

8. Paper could be placed for approval through e-office or through nicmail. All such papers which have 

been placed for approval through nicmail would be placed in file once the situation improves and all 

offices start running with full strength. Approval through email would be considered as valid for all the 

purpose. 

9. HR hiring: All interviews were conducted online with conference calls, Skype etc 

10. Gender factors to be addressed, and family members of female work force should be made aware of 

the significance of their work.  

 

D. ADOPTION OF APPROPRIATE TECHNOLOGICAL SOLUTIONS IN SUPPORT OF 

THE WORK CONTINUITY PLAN 

1. MeiTY prescribed email policy & technology platforms will be strictly adhered to.  

2. MeITY & NIC will rapidly adapt the E-Office Platform to ensure that:  

a. In offices where E-office is functional, work from home should be enabled for all activities 

including including dak and letters  

b. Activating skeletal staff on e-office 

c. Rolling out of E-office where not existing currently  

d. VPN to be given to all with Office laptops and for WFH staff/officers at home locations to 

enable to function on E-Office 

e. Office owned and allotted machines on which critical work is being done must be securely 

locked and no unauthorized software should be allowed to run. 

f. End point security must be implemented in all machines including data drive encryption 

g. Strict and comprehensive policies must be designed and implemented for BYOD (Bring Your 

Own Device)  

h. Master Data Management (MDM) and Data Governance should be implemented.     
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3. Meity will prescribe detailed guidelines in this regard. Confidential documents may not be shared 

through other mails than nic.mail. Any outgoing email outside whitelist domains and free email 

service providers such as Gmail, Yahoo, outlook etc. should be reduced to none.   

4. Digital access: Such staff may be allowed to access e-files and official e-mails though secured 

communication such as NIC  mail as per the office procedures. NIC may issue protocols to be followed 

for use of nic.mail and ensure other measures for maintain confidentiality. 

5. Training & Capacity Building: Training of WFH staff may be done by NIC for connecting laptop/desktop 

to 4G internet using mobile hotspot, connecting via secured protocol of NIC so as to be available 

virtually in office time. 

6. Continuous Technical Support:  May be made available through NIC team or dedicated technical team. 

A support ticket solution should be implemented for seamless and efficient operations. 

7. Using Digital certificates for signing mails and documents.  

8. Scope of e services to be extended to the maximum. Leverage technology for effective performance 

& developing more online tools can really be really helpful. 

9. Using Shared drives for Collaborations like google drives or Microsoft Platforms  

10. NIC provided facility of WEB CONSULTATION ROOMS may be improved. NIC may explore options 

for providing a video call facility with gov.mail, similar to google chat and video facility. 

11. Auditing of IT systems: Defining policy for and continuous auditing of tools used by employees while 

working from home. Mandatory installation of software in official laptop which automatically records 

the usage of software on PC/Laptop. Eg. Rescue time  

 

E. REASSESSMENT OF NORMAL LEAVE POLICIES & PERQUISITES  

1. For example, the present provision of HPL (Half Pay Leave) intended to cover instances of 

hospitalization will be a fit policy for those staff/officers who are either asked to stay at home or 

volunteer to stay at home on grounds of ill-health or higher vulnerability. 

2. Similarly, perquisites such as LTC, Railway Passes, the Orderly System in civilian and defence 

establishments, Home Peon System etc need evaluation  

 

F. MIS AND DECISION SUPPORT SYSTEM  

1. For the purpose of operationalizing some of these recommendations a GIS Based Platfrom and 

Decision Support System has been evolved, and is provided in Annexure (3) (The current simulation is 

available at https://bit.ly/3c1KmxA). Screenshots of the DCS (Decision Support System) are placed 

below: 

 

https://bit.ly/3c1KmxA
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Figure 1 - A comprehensive database was prepared for each institutions as an input to DSS Simulator 

 

Figure 2 All institutions were plotted on GIS map to do geo analysis and identify zones 



 

 

 

Lockdown Easing Strategy- Central Government Offices in Delhi 10 

 

 

 

Figure 3 Various Ministries/ Department offices/institutions were further grouped by the buildings in which the work-offices 

are located 

 

Figure 4 Various Ministries/ Department offices/institutions are categorised in different Zones as per geo location, access to 

transport and COVID-19 hotspot 

 

Figure 5 - A simulator to calculate footprints of expected human movement was created by various factors and in different 

phases of easing a lockdown (indicative) 
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Figure 6 - Simulator outcomes: Zone level planning to ease movement to support decision making. 

 

 

Figure 7 Simulator Outcomes: Buildings can further be broken down at institution level for end to end implementation, 

informed decision making and seamless communication 
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Figure 8 - Simulator outcomes (after decision) can be made available to employees to ensure seamless communication and 

taking driving routes 

 

 

Figure 9 - The lockdown easing decisions can further be made available on mobile platform via integration with various portals 

such as mygov.in, department official website etc. 
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G. IDENTIFICATION OF AUTHORITIES & AGENCIES RESPONSIBLE FOR 

IMPLEMENTATION  

1. DoPT (Department of Personnel & Training): General Instructions, including scale and schedule of 

easing up. These include Work From Home Policies, Leave etc.  

2. MeITY (Ministry of Electronincs & Information Technology) Digital Policy including adaptation of E-

Office software 

3. DAPARG (Department of Administrative Reforms & Public Grievances): Adaptation and Roll out of E-

Office with the support of MeITY 

4. All Ministries: Implementation of general policy 
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ANNEXURE 1  

 

  

ANNEXURE-1 

Framework for Essentiality of Government offices/ staff 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Test of essentiality for CoVID for departments 

 

The government department or part of it will be considered essential if : 

1. It is involved in supporting a statutory essential service, and  

2. Closure of which will immediately impact the delivery of the statutory essential services 

 

OR 

 
1. It is involved in providing public goods with restricted access, and  

2. Closure of which will immediately impact the delivery of the essential goods and services  

 

OR  

1. It is involved in providing essential goods and services, and  

2. Closure of which will immediately impact the supply of the essential goods and services  

 

 

 

Will work primarily from home. 

However, their presence may be 

required periodically. For 

example, preparation of salaries, 

clearing bills, procurement etc.  

Will work from the field 

where required. 

Officials in supervisory 

role may work from 

home, where ever 

possible    

Govt offices 

Statutory public services 

(national security, law & 

order, judiciary, regulation 

of markets of essential 

goods), public goods with 

open access (sanitation, 

public health) 

Paid services (from 

discretionary income of 

citizens) 

(Museums, hotels, 

restaurants)  

Offices supporting statutory 

services, provision of public 

goods with restricted access 

(transport, communication), 

supply of essential goods and 

services  

(Test of essentiality for CoVID?) 

 

Essential staff 

 (Whose absence will 
immediately impact 

delivery of service)   

Non-essential staff  

(Whose absence doesn’t impact 

immediate delivery). However, 

their continued absence may 

impact services in the long-run 

Closed 
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ANNEXURE 2 

Instructions for maintenance of Sanitary Standards for vehicles, buses & drivers:  

1. To ensure using good quality of reusable mask as per the guidelines of MoHFW, GoI  while in the vehicle. 

2. To ensure that driver uses good quality of mask as per the guidelines of MoHFW, GoI  all time while driving,  

3. Driver should sanitize his hands frequently with alcohol based sanitizers,  

4. Should ensure regular health check up of their drivers,  

5. To place leather/plastic  covers on seats which can be cleaned by alcohol based sanitizers. To avoid cloth 

seats which cannot be sanitized.  

6. Should ensure proper cleaning of seats, inner surfaces of doors and door handles of vehicle with alcohol 

based sanitizer before entry into the vehicle etc   

7. Windows of car may be kept open to ensure proper ventilation.   

8. Proper cleaning and sanitization of all the seats  and door handles of such buses may be ensured twice daily 

i.e. before arrival in morning and before departure in evening.  

9. To ensure availability of alcohol based hand sanitizer bottle separate  for driver and for the passenger in 

each car.  
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ANNEXURE 3  

Instructions for Use of Decision Support Simulator:  

1. The decision support simulator is designed in excel and will be made available as an independent file to 

simulate various calculations (attached herewith) 

2. The simulator consists data of organizations, strength, identified zones, geo- referencing location and 

covid lockdown locations as per the various media sources available online. It can be changed from time to 

time.  

3. The data needs to be pushed up on Google Maps as a source to plot locations of buildings.  

4. Current simulation is done at Building level although it can further be extended till institution level.  

5. The simulation and method can be extended to public sector organizations and private sector 

organizations etc 

6. The outcome of the current simulation is made available at https://bit.ly/3c1KmxA  

 

https://bit.ly/3c1KmxA
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1. Introduction 
 

Covid-19 was declared a pandemic by the WHO in January 2020. In India, when the first few cases 

came in, the Government took early preventive measures to contain the spread of Covid-19 by 

calling for a 21-day lockdown from 25th March onwards. Meanwhile, there were several instances 

of people hiding their travel history, intermingling with people and infecting them in the process, 

which required some tough administrative action aimed at containing the spread. In this era of 

overactive electronic media and omnipresent social media, these images were beamed 

everywhere and opinions were quick to pour in.  

2. Problem Statement 
 

This situation led to the following issues 

2.1. The fact that suspected Covid-19 were intensively tracked and taken to quarantine or asked 

to isolate themselves created a fear in the minds of people. Initially, the fact that the 

government administrative machinery will take them away to undisclosed destinations 

created a fear in the minds of some people which led them to distrust health and medical 

teams.  

 

2.2. Consequentially, there were several instances of attacks on doctors, health workers and the 

police when they tried to go to these areas for contact tracing and identification of suspected 

patients. 

 

2.3. These attacks on government officials and health workers caused outrage amongst certain 

sections of the society. Reinforced by existing social stereotypes, caused social stigma 

towards persons infected with Covid-19, particularly those belonging to some vulnerable 

communities  

 

2.4. The swift action on contact tracing and the fear of a rapidly spreading virus created a fear 

psychosis about not just COVID19 patients but also frontline corona warriors namely Doctors 

and Health workers.  

 



“Information Communication and Public Awareness” – Winning 

Communication Strategies for COVID 19 
 

CARUNA 

 

 

 

 
Page 5  

 

2.5. Also, there are several migrant workers who were away from their homes with scant 

opportunities to earn a living, mostly housed in shelter camps while they wait for an 

opportunity to go back to their homes. This group also needs to be counselled that their going 

back might render their families and entire communities vulnerable to covid-19.  

 

2.6. Hence, there is a need to have specific targeted communication strategies 

3. Communication Strategies to Tackle the Issues 
 

3.1. Overall Issues in Communication 
 

3.1.1. The first and the foremost issue is to arrest the spread of fake news and rumors, 

leading to fear and distrust. A mechanism to monitor the same intensively, clarify the 

truth and disseminate to people across the country is imperative. Though MyGov has a 

channel to bust myths around corona, its reach needs to be expanded by disseminating 

it on national television, radio (including community radio) and social media, especially 

WhatsApp.  Countering negative/provocative statements in social and electronic media 

also needs to be monitored and blocked by taking effective action to prevent the spread 

of negativity against specific groups. Wherever needed, Press Council of India should 

take action and relevant sections of IPC should also be invoked. 

 

3.1.2. The choice of medium is important. While print media, radio and television are good 

for older and more traditional audiences, youngsters are better targeted through 

Instagram, YouTube and Facebook. Similarly, door to door campaigns, school 

management committees and WhatsApp can be used for a more aggressive localized 

approach. Local FM channels and community radio stations can bring a local flavor and 

also highlight best practices and laudable initiatives, as also highlight individual Covid-

19 survivors and communities closer home in local language. The Kerala model of having 

a number of small WhatsApp groups can be emulated at least in the containment zones 

to give quick replies to fears and concerns, redress grievances and involve community in 

the effort 

 

3.1.3. The messages need to have an entertainment value wherever possible to catch 

attention. Short films where people have collaborated online, virtual concerts, chat shows 
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by popular celebrities, comedy clips etc. with underlying messages on Covid-19 will go a 

long way in catching attention and making the desired impact. 

 

3.1.4. The positive impact of taking relevant precautions by individuals, communities, 

districts, states, or even other countries in arresting the spread of Covid-19 must be 

highlighted. For example, we can highlight cases of areas which have ruthlessly done 

contact tracing and practiced isolation and number of cases have gone down such as 

Odisha and Kerala.  

 

3.1.5. The issue of distrust and consequent attacks on specific groups (Doctors/ Health 

Workers, Covid-19 patients, Specific communities) - communication strategy needs to 

highlight the technical aspects. Messages have to show the precautions taken by 

doctors and health workers so that people can have confidence about having them in 

their neighborhood. Also, having more ways of honoring health workers by creating a 

chat forum, having a trending hashtag or through digital postcards, and sharing and 

disseminating these messages to a larger audience will go a long way.  

 

3.1.6. The guest or migrant labourers and their families housed in shelter camps, and 

suspected covid-19 patients in quarantine centers also need to be addressed adequately 

with a view to allay their fears and insecurities and give them hope about the future. They 

can also be easily targeted through radio (including community radio), local artists and 

performers (e.g. Delhi Police has organized magic shows and motivational talks for 

migrant shelter homes). 

 

 

3.1.7. As the stigma arises from a combination of misinformation, lack of knowledge and fear, 

any communication strategy would have to clearly establish the facts, dispel the myths, 

remove fears and create confidence in the minds of people. This will also take care of 

the stigma attached to Covid-19 
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3.2. Facts 
 

Sr. No Fact Message Medium 

3.2.1 The background of the 

pandemic, experience of 

several economically 

better placed countries, 

and the importance of 

breaking the chain 

Messages from elected 

public representatives 

about the seriousness of 

the situation and 

importance of 

participation of each 

citizen 

A message by Hon’ble Prime 

Minister on national media, all 

social media, TV and Radio 

Message from Chief Ministers of 

States 

MPs, MLAs and other elected 

representatives through local 

radio channels, TV news 

channels, community radio. MLAs 

and local self-government 

representatives can build more 

confidence through door to door 

visits also 

3.2.2 Any infected person can 

infect many others even 

before the symptoms 

appear. The person who 

gets infected has no 

active role in catching it. 

The message has to be 

clear that the people 

who catch the infection 

somehow are not the 

culprits, but they need to 

be aware of the 

symptoms 

Talk about symptoms 

clearly, demystify the 

technical terms based on 

official terminology 

backed by WHO/MoHFW.  

There are simple steps to 

know about the signs and 

symptoms which are a 

combination of cough, 

fever, tiredness and 

breathlessness.  

There are several apps 

including Arogya Setu 

which can be propagated. 

Telecom companies can 

be asked to give free talk 

All media including TV, 

Newspapers, Social media 

messages by celebrities, Covid-19 

survivors and eminent doctors. 

 Target youngsters through pop 

up messages, video messages 

during mobile games and TV 

streaming channels 

 

Radio stations can have dial-

in/dial-out shows addressing 

specific concerns in local 

languages. 

 

Small WhatsApp groups can 

create cohesiveness and prevent 
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Sr. No Fact Message Medium 

time, or some other sops 

to everyone who 

downloads the Arogya 

Setu app.  

These messages should 

also assure that it is 

rational as well as heroic 

to come out in the open 

and go in for treatment 

confusing messages by clarifying 

about any rumours or negative 

news effectively 

3.2.3 Most people infected by 

corona have relatively 

mild systems. Most of 

the people placed under 

quarantine have 

completed it without 

symptoms or with mild 

symptoms only. Most 

people affected respond 

to treatment, and very 

few people out of those 

infected actually need 

ventilators 

Statistics can be used to 

show that even this low 

possibility could be 

reduced by effort of 

prevention which is 

simple and doable. 

Separate 

spots/animation/celebrity 

messages on wear a 

mask, don’t touch your 

face after touching any 

surface, washing hands 

with any soap carefully 

and for at least 20 

seconds, while coughing 

and sneezing use tissue 

and throw it in a covered 

dustbin, and, most 

importantly, seek help if  

you have relatable 

symptoms. 

 

There could be small, 10 second 

spots on each of these steps, 

with how these would help in 

reducing the risk of Covid-19. The 

logic has to be clear so that the 

message is driven home. The 

duration has to be less than 15 

seconds as long sermons are 

likely to be ignored. (As per data, 

average attention span is 8 

seconds) 

To be aired on TV, Radio and 

social media, preferably by 

celebrities 

Pop up messages/videos during 

mobile games and mobile 

streaming to target 
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Sr. No Fact Message Medium 

3.2.4 Every infected person 

can affect many others. 

Hence, those who hide 

their symptoms and do 

not observe mandatory 

self-isolation, quarantine 

etc. definitely is not 

doing the right thing and 

need to be counselled 

It is important to adhere 

to government 

instructions pertaining to 

lockdown and quarantine. 

While there are several 

messages already being 

aired about staying at 

home, the logic has to be 

clearly underlined that 

since Covid-19 spreads 

so fast, unless we break 

the chain, the number of 

people infected may 

overtake the number of 

hospital beds available. 

More messages centered around 

this point through celebrities and 

through already popular media 

e.g. YouTube channels to target 

specific audience. For example, 

TVF video of Conversations with 

Dad 

https://youtu.be/8QyDmvuts9s is 

a part of an already popular 

series with a wide younger 

audience. There could be more 

such messages. MyGov can be 

used to have an online 

competition for more such 

messages based on popular 

songs, films etc.  

 

3.2.5 While alternative 

therapies may offer 

some lines of treatment, 

the fact remains that 

there is no vaccine or 

treatment foe Covid-19. 

While people can try out 

some safe remedies, 

they still need to practice 

the basic precautions 

and social distancing. 

Messages clarifying the 

alternative remedies and 

their limitations, and 

underlying the basic 

precautions and need for 

proper treatment when 

infected 

 

 

 

 

-do- 

 

 

3.3. Myths 
 

https://youtu.be/8QyDmvuts9s
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Sr. No Fact Message Medium 

3.3.1 The general impression 

is that people of age 

more than 60 years or 

those with comorbid 

medical conditions are 

at higher risk. This is 

creating a false sense of 

security amongst the 

younger lot that they are 

not at risk. This needs 

to be dispelled so that 

the youngsters are also 

equally careful. 

It needs to be clarified 

that anyone can get 

infected but those with 

stronger immunity can pull 

through and senior 

citizens and people with 

comorbid conditions may 

not be as lucky. So, 

everyone has to be careful 

Need to protect loved 

ones can also touch a 

chord – people need to be 

careful to protect parents 

and young children at 

home 

Targeted messages from people 

who are perceived to be 

physically fit and are popular 

among the young adults (actors, 

sportspersons etc.), on social 

media 

 

Example -Actor Kartik Aryan’s 

talk show ‘Koki Poochega’ on 

YouTube where he interviews 

Covid-19 survivors and other 

corona warriors e.g. policemen. 

Health workers etc. 

(https://www.youtube.com/watc

h?v=jpHYil1O5ws 

3.3.2 There is a notion that 

Corona virus spreads 

more amongst certain 

communities. 

CORONA can attack 

anyone without 

discriminating on basis of 

race, religion, faith, area 

or any other particular 

group. It is just a matter of 

following the precautions. 

Messages from Religious 

leaders, Covid-19 survivors. 

Messages targeted towards 

younger members of the family 

are likely to make a bigger 

impact 

3.3.3 A notion that it is the 

will of God and He will 

protect leads a lot of 

people to refrain from 

seeking medical help, 

particularly among 

some specific 

vulnerable communities 

Bring out examples of 

areas which have become 

hotspots due to this 

approach, and contrast 

them with areas where the 

spread was contained due 

to timely medical 

interventions and social 

distancing. 



“Information Communication and Public Awareness” – Winning 

Communication Strategies for COVID 19 
 

CARUNA 

 

 

 

 
Page 11  

 

Sr. No Fact Message Medium 

Messages from individuals 

who have survived due to 

timely medical support, 

particularly those from 

vulnerable communities 

 

 

3.4. Fears 
 

Sr. No Fact Message Medium 

3.4.1 Once you get infected 

by Covid-18, there is no 

recovery 

Need to focus on 

removing the fear. Hence, 

more stories on people 

who are recovering and 

picking up normal life – 

need to highlight the 

entire experience of being 

through covid 19, so that 

sense of fear can be 

eliminated. 

Newspapers, TV and Radio 

(including community radio), 

social media highlighting 

experiences of Covid-19 

survivors, chats of celebrities 

with such patients, chats with 

those having mild symptoms 

only, analysis of statistics.  (E.g., 

analysis of Delhi’s daily medical 

report for 18.4.2020 indicates 

that out of total admitted corona 

cases, only 2.6 % are in ICU and 

only 0.6 % need ventilator 

support. 65% of people 

quarantined have completed the 

period without any issues.) Such 

numbers create confidence 

3.4.2 Fear of the unknown 

once someone goes for 

isolation or quarantine 

Demystifying life inside 

quarantine centers, 

making procedures known 

Making more features on such 

facilities, daily routine of 

patients inside 

quarantine/isolation, how it 

actually made them better 
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Sr. No Fact Message Medium 

persons. Recently, in Delhi there 

were news stories about life in 

quarantine and how people, who 

were initially hostile, have now 

settled down and are even 

friendly with each other. 

(https://www.jagran.com/delhi/

new-delhi-city-ncr-coronavirus-

unity-in-diversity-seen-in-delhis-

quarantine-center-

20189664.html) 

 

3.4.3 Distrust against 

Government machinery 

and fear of being taken 

to quarantine centers 

Testimonials by patients 

from specific vulnerable 

communities who have 

been diagnosed in time 

and have recovered, 

showing faith in 

Government decisions 

and facilities 

Small messages on social 

media, TV and Radio (including 

community radio). Small 

WhatsApp groups will make a lot 

of difference here 

Messages by celebrities on 

these lines, like the one by actor 

Salman Khan, will go a long way 

in addressing the target group 

who are mostly from EWS, less 

educated but impressionable  

(https://www.youtube.com/watc

h?v=qaz42dqG4Dc) 

 

 

  

https://www.jagran.com/delhi/new-delhi-city-ncr-coronavirus-unity-in-diversity-seen-in-delhis-quarantine-center-20189664.html
https://www.jagran.com/delhi/new-delhi-city-ncr-coronavirus-unity-in-diversity-seen-in-delhis-quarantine-center-20189664.html
https://www.jagran.com/delhi/new-delhi-city-ncr-coronavirus-unity-in-diversity-seen-in-delhis-quarantine-center-20189664.html
https://www.jagran.com/delhi/new-delhi-city-ncr-coronavirus-unity-in-diversity-seen-in-delhis-quarantine-center-20189664.html
https://www.jagran.com/delhi/new-delhi-city-ncr-coronavirus-unity-in-diversity-seen-in-delhis-quarantine-center-20189664.html
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3.5. Requirements for Making these Communication Strategies Credible 

and Effective 
 

The above are the strategies for communication and IEC. However, there is a genuine fear 

amongst all sections of the society which need to be addressed by laying down strict SOPs for 

certain issues and ensuring that there’s transparency about following them. Also, these should 

be known to everyone including all citizens, and there should be feedback channels to ensure 

that they are being followed. 

3.5.1. Maintaining confidentiality and Protecting Privacy, in case a person is suspected of 

possible COVID infection will go a long way in reducing fear and anxiety among the 

populace, contact tracing should strictly according to protocol. Need to sensitize media 

persons accordingly and invoke Press Council of India etc., if required. 

 

3.5.2. Involving the local community: The frontline teams and doctors and health workers are 

also overworked, and on their edge. Similarly, communities where there is a larger 

instance of Covid-19 have their own insecurities. Thus, before starting door to door 

contact tracing in any area, it’s important that eminent persons in the area should be 

onboarded and explained so that they can preempt any untoward incident. The stress 

has to be on involving the community in contact tracing in a big way, so that there is a 

more humane and less authoritarian approach. (example: Local women enrolled as 

Sehat Apas in Nizamuddin Basti for contact tracing and awareness generation) 

 

3.5.3. Laying down protocols and disseminating them for cent per cent compliance:  As 

lockdown restrictions are eased, and workplaces reopen and people come back to work, 

they have genuine concerns for hygiene in offices and public transport. While guidelines 

have been laid down by MoHFW for protocol for cleaning of offices, sanitization of public 

transport etc., it needs to be broken down into activities which everyone can monitor. 

E.g., each bus should carry a sign as to when it was last sanitized, there should be 

sanitizers on board and everyone should know what to look out for. If they see a violation, 

they should know where to report it. Social distancing in each setting should be properly 

defined and enforced. Again, people should clearly know what to do and where to report 

violation. There should be a helpline to report violation of social distancing, and a system 

of quick response to redress it 
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3.5.4. Till the pandemic is behind us, there should be no compulsion to work from office only. 

People should have the option to work from home. Similarly, even when schools reopen, 

students should have the option of not going to school and attend through online 

/distance learning channels. This will ensure that offices, schools and workplaces do not 

become the hotbeds of Covid-19 spread, particularly when some areas are still 

continuing as containment zones.  
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Introduction 
 

This application package is a result of a unique and voluntary collaborative effort between the 
CARUNA Initiative of the Civil Services of India and Adobe India. It has been specially designed in 
the backdrop of the challenges in maintaining essential supplies, and problems being faced by the 
migrant-populations and others who have lost their livelihoods to source food supplies, and to help 
overcome the bottlenecks in the management of supply by administrators trying to deliver services 
to the last mile beneficiary. The package creates solutions for the food ration supply chain 
management for the migrants and distressed persons in the battle against the scourge of Covid-19 
Pandemic. It is an example of the best of industry joining hands with the Civil Services of India to 
create quick and concurrent solutions to support the Government efforts in the fight against the 
Covid-19 Pandemic. 

It is proposed to be a complete end-to-end supply chain based solution to provide essential ration 
supplies, from the bulk supplier and retailer up to the last mile end user beneficiary. With the 
collaboration of third parties and Non-Governmental Organizations, the platform, apart from giving 
the Administrator the suo-moto option to run the supply chain of Government resources,  will also 
allow the people, including volunteers to upload information regarding migrants and those in 
distress, so that food relief can be organized for such persons through various available options. 

The solution is very simple to use, easy to operate, reliable and has inbuilt data up-dation provided 
by the third parties, which has to be validated at each stage, ensuring integrity of the whole process. 
It also provides for continuous and real time monitoring of each stage of process, right up to the 
delivery point by the Administrator.  The entire process is mail-based and can therefore be operated 
on mobile platforms. Multiple processes can be tracked at the same time, to ensure that the delivery 
of rations is not hampered.   

An important features of this solution is that  real time pendency of processes as well as Audit trails 
are generated at every stage, for ensuring compliance, and automatic documentation of the 
process. This saves time and effort for the Administrator.  Further, each stage is visible only to the  
Administrator/s, whereas other stakeholders have access to only their component of the process, 
ensuring transparency in the whole process and preventing any form of collusion. This further 
ensures sanctity of the whole process.  

The solution is easily scalable to include different government authorities. It can be independently 
operated by various levels of authorities  and can also be accessed at multiple locations throughout 
India. 

The application is robust, and has the requisite features and flexibility  to become  a permanent 
data-based platform for providing multiple  government services to the Citizens of India on a regular 
basis,  as well as  including  during disasters. 

 
Stakeholders: 

  

1. CARUNA Administrator:  

The CARUNA Administrator is the person who will be supervising, controlling, directing and 
monitoring the whole process.  The  Administrator can be a Government Official, an NGO or 
Individual running multiple operations He will be carrying out some  or all of the following functions: 

•       He will be running supply-chain activities on his own, for Government,  using Government 
resource, or through Non-Government Organizations, Individuals and others on his database in 
case the need arises. 
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• He will be generating the CARUNA data form and sharing the form with other stakeholders like 
Non-Governmental Organizations, Public Agencies, Individuals. 

•       He will collect data that is being generated through the CARUNA data form and can share it with 
other Government agencies. 

•       He will approve or reject the requests coming from the Data providers based on the filled fields 
and database generated over time. 

•       He will allocate the orders based on generated demands to other NGOs/ Suppliers/ Govt. 
Agencies. 

•       He will also allocate the work order to Packagers based on their location and availability. 

•       He will also seek compliance from the final Distributors. 

•       He also has role in cross verification of orders by directly monitoring the delivery and talking to 
the final beneficiaries. 

• In case of any bottlenecks in the supply system, including bulk supplies, he will contact the 
Government agencies responsible or bulk suppliers to pursue and resolve bottlenecks 

  

2. Data provider:  

• The data provider is a critical part of the supply chain, specially for the purpose of providing 
data about migrants or persons in distress who might not have been able to access 
Government resources. 

• The data provider can be an NGO, Public Agency or Individual, who may be willing to organize 
assistance for the beneficiaries, or may simply be giving information  to allow the Government 
to reach the distressed beneficiary 

• The data provider will fill the data form, validate the data and upload the data. 
• In case the data provider is also willing to provide the assistance, he will remain part of the 

supply-chain process for the relevant stages, and carry out activities and compliances as 
required.   

 

3.  Supplier/ Shopkeeper/Government Agency: 

•       They are the stakeholders responsible for catering to the orders generated and notified by the 
CARUNA Administrator.  

• They can be  a Government agency, one or more retail supplier, an NGO or group of people 
who have already procured material for distribution either for ration supplies, or in the case of 
supply of food Their functions are: 

•       They will upload the bill of the supplies delivered to the packager and validate it. 

•       They will deliver the rations to the Packager. 

 

4. Packager: 

•        He can be a volunteer, government servant, NGO or a shopkeeper. His functions are: 

•       He has to provide details of the total food kits that he has prepared and dispatched to the 
Distributor. 



   
 
 
 

   
 
 

Page 6 of 55 
 

•       He has to get details of End beneficiary for cross verification purpose and also has to upload 
images. 

5. Distributor:  They can be an NGO, Volunteers, Govt. Agency. Their functions: 

•       They will distribute all the kits received from the packager to the end beneficiary.  

•       They have to provide compliance report to the CARUNA Administrator. 

•       They have to provide two beneficiary details for verification. 

•       They also have to upload images and provide delivery location. 

  

6. Wholesaler/ Bulk Supplier/ Government Agencies:  Their main function is to cater to 
contingencies, on being contacted by the Administrator, in case of supplies shortage at the end of 
supplier/ shopkeeper. They will be contacted in case of deliveries being hampered at supplier level 
and can replace the local supplier. 

 NOTE: Except for the Administrator, in case of non-Government supplies, any or all of the roles can 
be undertaken by any of the stakeholders from Sr. No. 2 to 6 above. 
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MIGRANT RELIEF SUPPLY CHAIN: THE PROCESS 
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Workflow #1: FOOD RELIEF REQUEST  
 

1. [CARUNA Admin] Sharing the public URL of the request form  
a. Login 
b. Retrieving web form URL 

 
2. [Info Provider] Filling the Food Relief request form to provide data about migrants/people-in-need  

a. Providing information by filling form 
b. Signing the web form 
c. Verification of the form filler identity 

 
3. [CARUNA Admin] Validating the Food Relief request 

a. Accessing the filled forms 
b. Approving/Rejecting the incoming forms 
c. Signing the approved/rejected form 

 
4. [CARUNA Admin] Collecting data of all the filled (approved/rejected) request forms 

a. Selecting the concerned web form from Manage page 
b. Exporting collected data as csv file 
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Sharing the public URL of the request form (By: CARUNA Admin) 
Step 1: LOGIN 

1.1. Visit Adobe Sign website (https://secure.echosign.com/public/login) and provide your registered 
CARUNA Admin email id 

 

1.2. Press tab and provide the CARUNA Admin account password on redirected web page to login 

 

 

https://secure.echosign.com/public/login
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Step 2: Retrieve Web Form URL 

2.1. Click on ‘Manage’ tab on the top panel displayed on the admin home-page 

 

2.2. Select ‘Web Forms’ tab on the panel displayed on left -> Single-click on the relevant web form i.e. 
CARUNA: FOOD RELIEF REQUEST -> Click on ‘Get Code’ button on the right side panel  

 

2.3. Copy the public link displayed under ‘Copy Web Form URL’ section to share the request form 
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Filling the Food Relief request form to provide data about migrants (By: Info Provider) 
Step 1: Filling form to provide data 

1.1 Open the public URL of the web form using internet browser on any device  
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1.2 Relevant details of the form filler (NGO/govt agency) and beneficiaries are filled 

  

Step 2: Signing the filled form  

2.1. Once all the required information is provided by the form filler, they simply click on ‘Click here to Sign’ 
and provide their signature on the pop-up displayed and click ‘Apply’ 
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2.2. Provide email id below the placed signature and click on the blue coloured ‘Click to Sign’ button at the 
bottom of the page to finish form signing  
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Step 3: Verifying the identity of the form filler 

3.1. Once the form is filled, an email is sent at the email address of the form filler to verify their identity

 

3.2. On clicking the verification link attached in the email, the form is successfully filled and forwarded to the 
CARUNA admin for approval 
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Validating the Food Relief request (By: CARUNA Admin) 
Step 1: Accessing the verified and filled request forms  

1.1 All the verified requests are forwarded to the CARUNA Admin to their email id along. (Note: Admin can 
also view these forms from the Manage page of the CARUNA Admin Adobe Sign account) 

1.2. On clicking the link attached in the mail, the admin is redirected to the filled-out form where they can 
approve/reject the request 
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Step 2: Admin signs the approved/rejected request form 

2.1. Admin clicks on ‘Click here to Sign’ field on the form, provide signature and click ‘Apply’ 
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2.1 Admin can sign the form by simply clicking ‘Click to Sign’ on bottom of the page
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Collecting data of all the filled (approved/rejected) request forms (By: CARUNA Admin) 
Step 1: Click the food relief request web form on the Manage page of the CARUNA admin Sign account 

 

Step 2: Click on ‘Download Form Field Data’ on the panel at the right side of the page 

 

 



   
 
 
 

   
 
 

Page 19 of 55 
 

Step 3: After step 2, there will be a file downloaded on the computer having all the information filled by 
different form fillers in the form of csv file data  
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Workflow #2: FOOD DISTRIBUTION REQUEST 
1.[CARUNA Admin] Sharing the public URL of the request form  

1. Login 
2. Selecting the custom workflow 
3. Initiate agreement with different stakeholders. 

       2.[CARUNA Admin] Filling initial details of supplier and packager in the admin form along with quantity 
of supply items in Supplier forms 

1. Fill Supplier and packager details in Admin form 
2. Fill quantity of supply items in supplier forms. 
3. Sign the Admin form to notify supplier. 

       3.[Supplier] Completion of Supplier form received from CARUNA Admin and notify packager 

1. Supplier gets an email requesting to review and sign the form. 
2. Form will be displayed with relevant information for supplier. 
3. Supplier fills the required fields  
4. Supplier signs the form to notify packager. 

       4.[Packager] Completion of packager form in the agreement received from CARUNA Admin after supplier 
form is complete. 

1. Packager gets an email requesting to review and sign the form. 
2. Form will be displayed with relevant information for packager. 
3. Packager fills the required fields and  
4. Packager upload relevant images of packed kits. 
5. Packager signs the form to notify distributor. 

      5.[Distributor] Completion of distributor form in the agreement received by CARUNA admin after 
packager form is completed. 

1. Distributor gets an email requesting to review and sign the form. 
2. Form will be displayed with relevant information for Distributor. 
3. Distributor fills the distribution details in form  
4. Distributor uploads relevant images of distribution for documentation and verification 

process. 
5. Distributor signs the form to complete workflow. 

6.[CARUNA Admin] Accessing the completed documents. There are two different ways to access completed 
document 

1. Email 
2. Adobe Sign Account 
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1.[CARUNA Admin] Sharing the public URL of the request form 
Step 1.1: LOGIN 

1.1.1: Visit Adobe Sign website (https://secure.echosign.com/public/login) and provide your registered 
CARUNA Admin email id

https://secure.echosign.com/public/login
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1.1.2: Press tab and provide the CARUNA Admin account password on redirected web page to login

 

Step 1.2:  SELECTING THE CUSTOM WORKFLOW 

1.2.1 Click on ‘Start from library’ displayed on the admin homepage.  

 

 

1.2.2 Select your custom workflow and click start. 
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Step 1.3:  INITIATE AGREEMENT WITH DIFFERENT STAKEHOLDERS 

1.3.1 Provide emails ids of supplier (arrow 1), packager (arrow 2) and distributor (arrow 3) 

 

2 
1 

3 
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1.3.2 Edit the name of the agreement if required and click send at the bottom to initiate the workflow. 

 

2. [CARUNA Admin] Filling initial details of supplier and packager in the admin form along 
with quantity of supply items in Supplier forms 
Step 2.1 :  Fill Supplier and packager details in Admin form 
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Step 2.2 Fill quantity of supply items in Supplier forms 

 

Step 2.3: Sign the Admin form to notify supplier. 
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Step 2.3.1:  Once all the required information is provided, simply click on ‘Signature’ to sign and notify 
supplier.  

 

Step 2.3.2 Click on ‘Click here to Sign’ and provide their signature on the pop-up displayed and click ‘Apply’ 

 

 

 

 

 

 

 

 



   
 
 
 

   
 
 

Page 27 of 55 
 

3.[Supplier] Completion of Supplier form received from CARUNA Admin and notify packager 
Step 3.1: Supplier gets an email requesting to review and sign the form. Click on ‘review and sign’ . 

 

 

 

Step 3.2: Form will be displayed with relevant information for supplier only.  
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Step 3.3: Supplier needs to fill amount and upload bill. 
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Step 3.4: After filling the required fields, supplier signs the form to notify packager 

Step 3.4.1 Click on ‘Click here to Sign’ and provide their signature on the pop-up displayed and click ‘Apply’ 

 

 

 

 

4.[Packager]Completion of packager form in the agreement received from CARUNA Admin 
after supplier form is complete.  
Step 4.1: Packager gets an email requesting to review and sign the form. Click on ‘review and sign’ . 
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Step 4.2: Form will be displayed asking relevant information from packager. All other forms which are not 
relevant to packager will be hidden. 

 

 

 

Step 4.3:  Packager fills the required fields. 
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Step 4.4: Packager upload relevant images of packed kits 
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Step 4.5: Packager provide signature and signs the form to notify Distributor. 

Step 4.5.1 Click on ‘Click here to Sign’ and provide their signature on the pop-up displayed and click ‘Apply’ 
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5. [Distributor]Completion of distributor form in the agreement received from CARUNA 
Admin after packager form is complete 
Step 5.1: Distributor gets an email requesting to review and sign the form. Click on ‘review and sign’ . 

 

Step 5.2: Form will be displayed asking relevant information to distributor. All other forms which are not 
relevant to distributor will be hidden. 
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Step 5.3:  Distributor fills the distribution details in form.  

 

Step 5.4:  Distributor uploads relevant images of distribution for documentation and verification 
process 
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Step 5.5:  Distributor signs the form to complete workflow. 

 

 

Step 5.6:  Workflow is completed. 
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6.[CARUNA Admin] Accessing the completed documents.  
There are two different ways to access completed document.  

6.1 Email:  

Admin receives an email stating that the process is now complete, and agreement has been signed by all the 
parties involved  

6.1.1 Admin receives mail of digitally secured and untamperable copy of the signed agreement as attached 
which can be viewed and downloaded in standard pdf format on clicking ‘the document’. 
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6.1.2 Agreement will be opened containing details of all the information filled by different stakeholders. 

 

 

 

6.1.3 Bills and files uploaded by stakeholders can also be seen within the same pdf. 
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6.1.4 Comprehensive and detailed audit trails report of the complete agreement process is also attached at 
the end 

 

6.2 Adobe Sign Account:  
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Admin can view all the completed agreements from their Adobe Sign account. 

6.2.1 Login and go to manage tab(Arrow 1) in Adobe account. Click on ‘completed’ (Arrow 2)tab in the left.  

 

 

 

 

6.2.2 Click on the specific agreement you want to check 

 

 

 

 

 

 

 

 

2 

1 
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6.2.3 Click on activity at bottom in the right panel to view the whole activity trail here itself 

 

6.2.4 Admin has multiple capabilities like downloading the signed copy of final agreement, downloading the 
audit report, collecting filled data by clicking on 'Download Form Field Data', share with other admins using 
'Share' etc. 
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Workflow #3: REQUESTING SUPPLIES FROM WHOLESALER/BULK 
SUPPLIER/GOVT AGENCY 
 

Scenario:  

In case the shopkeeper or supplier in the workflow #2 does not have sufficient supplies to cater to the food 
relief request, the CARUNA Admin can initiate a separate process with a known wholesaler/govt agency that 
can provide the required quantity of supplies as requested by the admin. 

 

1.  [CARUNA Admin] Initiate supply request with wholesaler/bulk supplier  

1. Login 
2. Selecting the custom workflow 
3. Initiate agreement with the known wholesaler/bulk supplier 

 
2. [CARUNA Admin] Provide the quantity of different supply items required  

 
3. [WHOLESALER/BULK SUPPLIER] Provide details of supplied items and receiver 

 
OPTIONAL 

4. [CARUNA Admin] Replacement of supplier in existing food distribution agreement with wholesaler 
1. Selection of the existing agreement 
2. Replacing previous recipient (supplier) with new participant id (wholesaler) 
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Initiate supply request with wholesaler/bulk supplier (By: CARUNA Admin) 
 
Step 1: Login into CARUNA Admin account in Adobe Sign 
 
1.1: Visit Adobe Sign website (https://secure.echosign.com/public/login) and provide your registered 
CARUNA Admin email id

1.1.2: Press tab and provide the CARUNA Admin account password on redirected web page to login 
 

 
 
 

https://secure.echosign.com/public/login
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Step 2: Select the pre-existing custom workflow for supply request to wholesaler/bulk supplier 
 
2.1 Click on ‘Start from Library’ button on the Home page of the admin Sign account 

 
2.2 Click on ‘Workflows’ -> Select ‘CARUNA: Wholesaler/Bulk supply request’ -> Click blue button ‘Start’ 
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Step 3: Initiating agreement with a specific wholesaler/bulk supplier 

3.1 On selecting the wholesaler custom workflow from library, below screen will be displayed with basic info 
of the workflow

1 

2 
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3.2 Admin provides the email id of the wholesaler/bulk supplier -> Renames agreement -> Clicks on ‘Send’
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Admin provides the quantity of required supply items and triggers request towards 
wholesaler/bulk supplier 
Step 1: After clicking ‘Send’ above, the Admin has to fill in the individual quantity of different supply items 

 

Step 2: Once the admin completes the request form, they provide their signature by clicking on ‘Click here to 
Sign’ field and clicking ‘Apply’ button 
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Wholesaler/Bulk supplier completes the supply request from CARUNA admin  
Step 1: Wholesaler receives an email from CARUNA admin requesting delivery of supplies. They click on blue 

‘Review and Sign’ button to view the agreement
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Step 2: Wholesaler fills in the total and other necessary details along with the bill

 

Step 3: Wholesaler provides signature and completes the agreement flow 
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Replacing supplier in food distribution agreement with another agent (wholesaler/govt 
agency etc.) 
Step 1: Click on ‘Manage’ tab -> Select ‘In Progress’ from left side panel -> Click on the agreement in which 
supplier needs to be replaced 
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Step 2: Hover on the participant email id that needs to be replaced -> Click on ‘Replace Recipient’ 

 

 

 

 

 

2 

1 
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Step 3: Enter the email address (for e.g. wholesaler email id) with which admin intends to replace the 
supplier or any recipient in the existing workflow 
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FORMS 
 

1. NGO/ DATA PROVIDER REGISTRATION FORM ( To be filled by the data provider) 
A) Data Provider details: 

1. Enter a valid email id. 

2. Enter FULL NAME 

And Enter DESIGNATION, separated by comma 

3. Status: Please select one option. 

In case of Others, Please provide details in the given field. 

4. Enter a valid and functional mobile number of the Data provider. Note: This mobile number will be 
used to contact the data provider. 

B) Beneficiary/ Migrant data: 

1. State/ UT: Please fill the name of the state / Union territory where the beneficiaries are situated. 

2. City: Enter the name of City/ Town ( whichever is applicable) and the district. 

3. Location: (please indicate within city/town /outskirts along with your answer) 

Note: Also, mention the Ward/ Municipal Committee details and PINCODE (whichever is applicable) 



   
 
 
 

   
 
 

Page 53 of 55 
 

4. Area ( please indicate nearby landmark/along road/highway/railway line with your answer): 

Please provide the complete location for faster deliveries. 

5. Habitation: whether newly setup/existing: Please select one option. 

In case option selected is Others, please provide complete details in the field. 

6. Nature of habitation: Please select one of the option provided in the form. 

In case option selected is Others, please provide complete details in the field 

7. Ensure that the number of families are filled correctly, as far as possible. 

8. Whether there is any system of food delivery organized for them: 

In case option selected is Others, please provide complete details in the field. 

9. If food was provided earlier, by Government, NGOs, Individuals; whether last food delivery 
consisted of cooked meals or only ration? 

In case option selected is Others, please provide complete details. 

• If possible mention the date when food was last provided in the format DD/MM/YYYY, or in 
terms of “around one week ago”, “ two weeks ago” etc. 

10. Remarks field: Mention, briefly, any other important facts or difficulties that you may like to 
mention that would help in providing service to the families/persons 

11. NGO Sign: Ensure that the form is signed. 

ADMINISTRATOR APPROVAL PROCESS: 

A: Step one: 

1. Ensure carefully that all the details filled by the Data provider is as per the form fields. 

2. Check whether Location/ Area and PINCODE are filled. 

Accept the form. 

B: Step two 

3. If no food was provided, approve the form 

• initiate the supply chain 
• § for rations if migrants/families are in habitations 
• § for cooked food if they are homeless 

4. If food was provided earlier, whether last food delivery consisted of cooked meals or only ration? 

ð If food was provided, check if the date is given in remarks field. 

If only cooked food was provided, but description shows that the persons/families are homeless or 
without shelter, approve the form. 

§ Initiate supply chain process for distribution of cooked food 
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If only cooked food was provided, but description shows families are settled in Camps or habitations, 
approve the form 

§ initiate the supply chain for delivery of rations 

If rations were provided, but within one week, approve the form 

but send mail to Data provider for scheduling ration distribution at later date, so that the Data 
provider can revert with reasons for earlier start 

5. If they are already being given rations/fed by Centre/State/Employers: 

• If yes, approve the form ,so that database of migrants is updated 
• reject the request for initiating supply chain. 

§ Send mail to Data provider so that they can respond with any special reasons for requesting supply 



   
 
 
 

   
 
 

Page 55 of 55 
 

 

 



Situation, Issues and recommendations for Costal Fishing Communities 

 

Current Situation: 

1. The fishing community has not been going in for fishing since lockdown or a few days before  and 

the administration is providing them with rations and some. 

3.  In some locations (Andhra Pradesh and Tamil Nadu) there are rumours that Fish and other 

aquatic food are carriers of virus and hence should be avoided to be safe  

3. Some catamarans and small boats  are still going into the sea for subsistence fishing (for their 

families) or sharing the catch with other families in the community or selling fish to local 

communities  – this is ensuring adequate protein availability to the community 

5.  There are some boats that have gone before the lockdown in to the sea on a multi-day fishing 

(30-40 days) are returning back with their catch.  The administration ( I learned especially about 

Kanyakumari district) is able to stagger the sale of the fish from these boats. 

6.  Related issues pertaining to Multiday fishing boats concerning Kerala is that during the Ester 

week about approximately 200 multiday fishing boats may be returning (It was planned to return 

during the Ester Week) with a lot of catch, management and treatment of this large catch will be a 

challenge.   

7.  It is a practice to ban fishing from April 15 till June 15 (to facilitate breeding) and for this period 

the fishing community is paid Rs 5000/month for not venturing in to the sea.  The fishing community 

is seeking the three week lockdown to be considered as a part of the lockdown and provide 

compensation @ Rs 5000/ per month applicable for ban period, the fishing community are also 

suggesting to advance closure of the ban by about 15 days i.e. June 1 instead of June 15 when the 

lockdown is lifted. 

8.  There are two main locations exchange of fish occurs from fishermen to traders / consumers, (a) 

on the beach (b) in the fish markets located in harbours.  Physical (social) distancing is manageable 

on the beaches but on Harbours it is a challenge. 

9.  Houses of fishing communities are very closely situated and hence their communities should be 

quarantined to  arrest any possible transmission to these communities.  

Immediate challenges 

1. Managing the return of the multiday boats  and ensuring the fish is sold at an appropriate price 

2. Ensuring the virus does not enter the fishing communities  

3. Start planning for providing scientific responses to dispel rumours  

4. Make a decision regarding fishing communities request to consider lockdown period as fishing ban 

period and provide compensation @ Rs 5000/ 



Recommendations 

For Multiday fishing Boats returning this week 

Put in a place appropriate system for receiving the multiday fishing boats returning from the seas 

this week, organise for staggered sale (number of boats per day could be decided depending on the 

local conditions) and organise adequate amount of ice to keep the fish fresh in the boat freezers. 

The sales of the catch needs to be staggered (10-12 boats / day or appropriate number decided by 

the local administration) and there should adequate supply of ice for boats who are waiting for their 

turn.   

Protect the fishing communities 

Enforce lockdown strongly and protect the fishing communities at any cost 

Communication strategy to dispel rumours 

Design and implement suitable communications based on scientific facts to dispel rumours . Several 

communications channels should be used to drive the right information among the communities 

living around the fishing communities and fish consumers  

Start thinking about ways to ensure physical distancing at Harbours and Beaches 

 


	I. Abstract
	II.  Background
	III. guiding Principles
	IV. strategies and policies to achieve aforesaid objectives
	V. Implementation Framework
	A. Enforce a strict Social Distancing framework
	B. Strategies for ensuring continuity of work
	C. Policy for Work from Home
	D. Adoption of appropriate technological solutions in support of the work continuity plan
	E. Reassessment of normal Leave Policies & perquisites
	F. MIS and Decision Support System
	G. Identification of authorities & agencies responsible for implementation

	Annexure 1
	ANNEXURE 2
	ANNEXURE 3
	Acknowledgement
	Introduction
	Stakeholders:

	Workflow #1: FOOD RELIEF REQUEST
	Sharing the public URL of the request form (By: CARUNA Admin)
	Filling the Food Relief request form to provide data about migrants (By: Info Provider)
	Validating the Food Relief request (By: CARUNA Admin)
	Collecting data of all the filled (approved/rejected) request forms (By: CARUNA Admin)

	Workflow #2: FOOD DISTRIBUTION REQUEST
	1.[CARUNA Admin] Sharing the public URL of the request form
	2. [CARUNA Admin] Filling initial details of supplier and packager in the admin form along with quantity of supply items in Supplier forms
	3.[Supplier] Completion of Supplier form received from CARUNA Admin and notify packager
	4.[Packager]Completion of packager form in the agreement received from CARUNA Admin after supplier form is complete.
	5. [Distributor]Completion of distributor form in the agreement received from CARUNA Admin after packager form is complete
	6.[CARUNA Admin] Accessing the completed documents.

	Workflow #3: REQUESTING SUPPLIES FROM WHOLESALER/BULK SUPPLIER/GOVT AGENCY
	Initiate supply request with wholesaler/bulk supplier (By: CARUNA Admin)
	Admin provides the quantity of required supply items and triggers request towards wholesaler/bulk supplier
	Wholesaler/Bulk supplier completes the supply request from CARUNA admin
	Replacing supplier in food distribution agreement with another agent (wholesaler/govt agency etc.)

	FORMS
	1. NGO/ DATA PROVIDER REGISTRATION FORM ( To be filled by the data provider)


